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Introduction
Women’s Housing Company
The Women’s Housing Company Ltd is a not-for- profit

The Women’s Housing Company receives funding from the

housing company that manages over 760 social and

NSW Department of Family and Community Services in

affordable housing properties for single women without

relation to the Community Housing Leasing Program and the

dependents in the Sydney Metropolitan area. The Women’s

Specialist Homelessness Services Program, and acknowledges

Housing Company believes that safe and affordable housing

that Connect 100 funds are also made available through the

is essential for women to achieve independence.

City of Sydney. Support to the Women’s Housing Company is
also provided by NSW Land and Housing Corporation via the
provision of properties.

Our Vision

Achieving excellence in the
provision of affordable housing
for single women
4
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Statement of Purpose
The Women’s Housing Company provides affordable and
safe housing for single women without dependent children.
The Company’s Strategic Plan for 2012 to 2015 has
three key priorities:

Women are more likely to experience domestic and family
violence and are more likely to have to leave their homes
Older women’s housing situations are often affected by
their health, by the death of an income earning spouse
and by discrimination in the employment market
Women with a mental illness, in particular younger

Continuing to provide and maintain affordable housing

women, can struggle to get and maintain a tenancy in

for single women without dependent children in the

the private rental market

greater Sydney region in the immediate term, with
the longer term potential for the provision of housing
services in other regions and jurisdictions through
partnerships and/or self-managed growth
Undertaking targeted property acquisition and
development to increase the housing options for single

Culturally and linguistically diverse women often have
limited access to, and knowledge about, housing and
support services
Aboriginal women can find it difficult to access housing and
support services due to discrimination and cultural issues

women within a robust and financially sustainable

By providing social and affordable housing, as well as

model

homelessness services, the Women’s Housing Company

Expanding and enhancing services for tenants, ensuring
that services are responsive, high quality and based on a
deep understanding of tenants’ needs

The Need for Our Services
There continues to be a high level of need for the services
that the Women’s Housing Company provides. Single women
are significantly impacted on by the lack of affordable housing
in the Sydney metropolitan area.
Some of the main factors contributing to single

plays a really important role in responding to the high
levels of need for housing assistance experienced by single
women in Sydney.

Acknowledgement of
Country
The Women’s Housing Company acknowledges Aboriginal
people as the traditional custodians of the land, and
the Gadigal people of the Eora Nation as the traditional
custodians of the place we now call Sydney.

women’s homelessness are:
They are more likely to leave the workforce due to
caring responsibilities and more likely to return to parttime or casual paid employment often meaning lower
paying jobs, lower superannuation and less savings
Divorce and separation often result in poor financial
outcomes for women
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Chair’s Report
I am really pleased to present the Women’s Housing

In 2015 our tenants again expressed a high level of

Company report for 2015. It has been a busy year for the

satisfaction with our services. Over 33% of Women’s

company with a lot of change and renewal. Some of the

Housing Company tenants completed the survey, our

highlights of 2015 were:

highest return since the survey started, and over 87% of

Some of the highlights of 2015 were:
Setting up the new homelessness service in South
Western Sydney with our partners the Community
Restorative Centre (CRC)

those tenants said they were satisfied with the service they
received. The feedback we get from the survey is invaluable
in helping us to improve how we deliver our services.
The Women’s Housing Company said goodbye to two
Directors in 2015, Allison Heller, who brought extensive

Receiving funding to take part in the Connect 100

experience to the Board in urban and social planning, and

Program in the inner city along with two other

Diane Lally, an expert in human resource and business

community housing providers – the program provides

management. Both Allison and Diane had been on the

housing and support for rough sleepers in their local

Board for several years and we thank them for their positive

community and is supported by the NSW Department of

contribution to developing the organisation.

Family and Community Services and the City of Sydney

We were very pleased to welcome Anne Moore as a

Participating in a bid with other agencies under the

new director in November 2014. Anne is a human capital

NSW Premier’s Innovation Initiative and supporting bids

specialist and brings a wealth of experience about

made by other agencies to provide housing and support

governance and performance to the Board.

for young people leaving out of home care and for exoffenders under the NSW Government’s Social Impact
investment fund

In 2015 we got some really important major projects for
the company underway. In particular we started work on
increasing our housing portfolio as part of our contract
with the NSW Government and commenced an extensive
feasibility analysis to identify a possible site for development.
This project will enable us to house more single women in
Sydney and is a very real commitment to our vision.

Alice Spizzo
Chair - Women’s Housing Company
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CEO’s Report
2015 was my first year as CEO of the Women’s Housing

complement of clients. There is more information about

Company and one of the highlights for me was the amount

what the homelessness service does later in this Report.

of tenant engagement we were able to get through! We
held some great tenant events, including social events and
celebrations at which tenants showcased their talents and
skills. We had forums on health and wellbeing, as well as
holding lots of Tenant Advisory Group and block meetings
to find out what tenants think about our services. I know
that this will be a growing area of work for us in 2016.
WHC also got together with a number of partners to hold
a forum, ‘Meeting the Housing Affordability Challenge for
Older Women’, which was launched by the Minister, the
Hon Brad Hazard MP, in August 2015, and was attended by
over 50 organisations. The forum highlighted the increasing

We were successful in 2015 in being funded for the Connect
100 Program in the inner city along with Bridge Housing and
Metro Housing. This Program houses rough sleepers in their
local community, and is supported by the NSW Department
of Family and Community Services and the City of Sydney.
Importantly during the year the Women’s Housing
Company made a submission to the NSW Government’s
Social Housing Discussion Paper. This argued the case for
more affordable housing for single women and for a more
joined up service system to better support women to live
independently.

numbers of older women who are becoming homelessness,

So 2015 was a time of delivering some new services and

the reasons why this is happening, and what we need to do

thinking about new initiatives, and I am really looking

to tackle the issue.

forward to where that will take us in 2016.

In 2015, we also set up our new homelessness service which
has quickly become an integral part of the work that we
do. The team out at Liverpool worked really hard to get the
service up and running and we are now able to help a full

Deborah Georgiou
CEO - Women’s Housing Company
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2015 Highlights
The Women’s Housing Company now

The Women’s Housing Company now

manages 763 transitional, social and

runs a women’s homelessness service in

affordable housing units for single

South Western Sydney, including a crisis

women across metropolitan Sydney

refuge for women experiencing domestic
and family violence and ex-offenders

The Women’s Housing Company

The Women’s Housing Company

purchased 6 units in 2014/15 as

generated a turnover of $10m in the

part of a commitment to the NSW

2014/15 financial year

Government. The Company now owns
106 properties and is preparing to
deliver an additional 19 units in the
next 4 years

100

The Women's Housing Company was
selected to help deliver the Connect
100 Program

The Women’s Housing Company is
the only community housing provider

8

to house single women across

The Women’s Housing Company now

greater Sydney - operating in 29 local

owns properties in Sydney with a market

government areas

value of over $35m

2015 Highlights

The Women’s Homelessness Support Service
In November 2014, the Women’s Housing Company, in

The service’s primary target groups are women experiencing

partnership with the Community Restorative Centre (CRC)

domestic violence and women leaving institutional settings,

started the Women’s Homelessness Support Service

in particular those leaving custody. We also have a focus on

(WHSS) in South Western Sydney. The service is funded by

providing support to Aboriginal women and women from

the NSW Department of Family & Community Services as

culturally and linguistically diverse backgrounds.

part of the Specialist Homelessness Services Program and is
for single women over 18 years of age who are homeless, or
at risk of homelessness.

The recent state wide reform of the Specialist Homelessness
Services sector has presented us with many challenges,
and there is ongoing high demand for our accommodation

The service has a full time manager, four full time case

and outreach services. Clients of the service have high and

managers, and a part time administrative officer and

complex needs, but there were some great outcomes in

provides intensive case management, advocacy, early

2015, with some women securing permanent public housing

intervention, and outreach support. WHSS manages a

and others successfully leasing safe and affordable private

seven bed crisis accommodation centre, and 20 transitional

rental accommodation. We look forward to assisting more

properties which are a mix of one, two, and three bedroom

women in 2016 and to the challenges in the year ahead.

properties.

WHSS Tenant Quotes
Feedback from some of our clients when asked how they would describe their experience of the assistance they have received
from the service:
“My experience with the

“Women’s Homelessness

“This service is invaluable

“I am happy, everything has

assistance from this service

Support Service helped

and without their support

been positive, I have my own

is wonderful, they have done

with rental and organising

I would have become

place and people have been

more for me than anyone

and liaising with FAMS and

homeless again and lost

very kind.”

else has. Because every

department of housing to

my meagre possessions.

female has a right to feel

find me a permanent place

I cannot thank Franca

safe, and be safe, this service

to live. Sogol, my support

and Sogol enough. I am

provides support and safety.”

case worker couldn’t have

grateful for all the support

been more helpful.”

of Women’s Homelessness

Deborah

Pamela

Support Service.”
Pamela

Estrelita
“Excellent. Always there
to help and assist me
with what I need.”
Charlet
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Organisational
overview
Governance
The Women’s Housing Company is governed by a Board of Directors elected in accordance with the constitution. The Board
provides strategic leadership to the company and ensures that the Women’s Housing Company is viable and has effective risk
management safeguards in place. The Board sets the strategic priorities for the organisation and monitors the company’s
performance in delivering those objectives.
Directors bring a mix of experience and skill to their roles including:

Planning

Strategic finance

Urban development

...
10

Public relations

Social welfare

Human resource
management

Local government

Organisational overview

Board Member Profiles
Alice Spizzo
Alice joined the Board in mid 2008 and has held the position of Chairperson since March 2014.
Alice brings a wealth of experience and knowledge to her role as Chairperson including managing risk,
due diligence, governance and issues management.
Alice is a Director at Landerer & Company and specialises in planning, environmental and
administrative law and advises government, corporates, NGO’s and universities on a range of issues
including developing social and affordable housing. Alice has diverse experience in government
and the development industry as a lawyer, public policy adviser, executive and senior ministerial advisory including Chief of Staff
to a NSW Minister for Health and Senior Policy Adviser to a NSW Minister for Urban Affairs, Planning and Housing. Alice has
represented the NSW Government on the Building Code of Australia Board and the former Department of Planning on the
Honeysuckle Development Corporation Board.
Alice has a Bachelor of Laws, a Bachelor of Arts, a Graduate Diploma in Urban Estate Management and a Graduate Diploma in Legal
Practice. Alice is a graduate of the Australian Institute of Company Directors.

Jodie Blackledge
Jodie joined the Board in April 2010 and is a member of the Development Advisory Group SubCommittee. Jodie has over 20 years experience in corporate finance and strategy development in
financial services, investment banking and chartered accounting environments, and brings established
skills in corporate finance, financial analysis, accounting, strategy and program management to the
Board. Jodie is the Chief Financial Officer of Austbrokers Holdings Limited, an insurance distribution,
specialist underwriting and risk services group.
Jodie holds a Bachelor of Business (Accountancy) and a Graduate Diploma in Applied Finance and Investment, is a Chartered Accountant,
a Fellow of the Financial Services Institute of Australasia (FINSIA) and a graduate of the Australian Institute of Company Directors.
Tasha Burrell
Tasha joined the Board in November 2013 and is a member of the Development Advisory Group
Sub-Committee.
Tasha is a property development professional with over 20 years experience in residential and
commercial property development in Sydney. Tasha brings extensive experience in implementing
large scale urban renewal, housing and infrastructure projects to the Board, including an in-depth
understanding of the development industry and Sydney property market. Early in her career
Tasha was a Project and Design Architect for a number of leading architectural firms, was Development Manager at St. Hilliers
Property and most recently the Development Director responsible for the Green Square Town Centre Project at UrbanGrowth
NSW.
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Anna Grutzner
Anna joined the Board in November 2013. Anna is a marketing communications specialist and
brings over 19 years of experience working with government and not-for-profit organisations
on major public policy and community initiatives. Anna has worked with governments and
providers on a range of community housing projects, including the development of the National
Regulatory System for Community Housing. Anna is principal of Just Anna, a consultancy focusing
on issues of social justice and was a director and business owner of public relations firm Fenton
Communications. She is a former political journalist in the federal parliamentary press gallery.
Anna has a BA (Hons) from the University of Melbourne, a Certificate IV in Assessment and Workplace Training and has studied
change management at Cranfield University in the UK.

Allison Heller
Allison joined the Board in March 2012 and retired in June 2015. Allison served as a member of the
Development Advisory Group Sub-Committee.
Allison brings more than 15 years’ experience in urban and social planning and policy and applied social
sustainability. Allison has expertise in research and policy development for a range of government
and non-government clients across the property and human services sectors with specialisations in
affordable housing, homelessness and estate renewal models. Allison has worked in state and local
government in Australia and in the UK, along with private sector property, planning and social policy consultancies.
Allison holds a Bachelor of Town Planning (Hons) and a Graduate Diploma in the History of Architecture and Art.

Leanne Hillman
Leanne has been a Board member since March 2009. Leanne has over 25 years experience in State
Government and has extensive management and operational experience at a senior and executive
level in the NSW Department of Community Services (now part of the Department of Family
and Community Services). Leanne offers high level business planning, financial management and
project management skills.
Leanne has an Executive Master’s Degree in Public Administration and a Bachelor of Social Studies.
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Diane Lally
Diane joined the Board in April 2009 and retired in October 2014. Diane has in excess of 30
years experience as a Human Resources professional. Diane spent 5 years in Newcastle as the
HR Director for NIB Health Funds, returning to Sydney in 2008 to join McKenzie Consulting as a
Senior Consultant. In mid 2012 Diane moved to Brisbane as the Director – Human Resources for
the Roman Catholic Archdiocese of Brisbane, an organisation with over 3,500 employees. Other
companies Diane has worked for include BOC Gases, Ernst & Young, MCK and York International.
Diane voluntarily participated as a Councillor for the NSW branch of the Australian Human Resources Institute, however
resigned from this post when she relocated to Queensland.
Diane has a Bachelor of Business, a Graduate Diploma in Business, is a graduate of the Australian Institute of Company Directors
and is a Fellow of the Australian Human Resources Institute.

Anne Moore
Anne joined the Board in November 2014. Anne is a human capital specialist and thought leader
with three decades’ experience in small to medium, national and global organisations, across a
broad range of sectors including technology, defence, telecommunications, retail, infrastructure
and higher education. Her career has centred around empowering individuals to fulfil their
potential. Anne is the CEO and founder of PlanDo, a SaaS self directed career management
platform that equips individuals to achieve, grow and contribute everyday.
Anne has a Bachelor of Social Science (Dist) and is a graduate of the Australian Institute of Company Directors.
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Organisational Chart
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Organisational overview

Our People
The Women’s Housing Company has a culturally diverse staff team, with over 65% of staff coming from a non-English speaking
background.
All of the employees at the Women’s Housing Company are women, and the largest group of staff are aged between 46 and 55
years, followed by those aged between 36 and 45 years.
A number of new members of staff joined the company in 2015, meaning that most staff have now been with the organisation
for less than 2 years.

Non English
speaking
background

English
speaking
background

.............

VET qualification
(Certificate I – IV,
Diploma, Advanced
Diploma)
.............

(undergraduate or
postgraduate degree)
.............
.
..
..
..

..

..

Highest qualification gained

Linguistic or cultural background

..
..
..
..
..

.

..

..

..

..

..

..
.............

..

..

.............

..

..

..

..
..

..

..

Yes

.............

..

..

..

..

..

No

56+

.............

..

46 - 55

.............
.............

.............

..

..

..

..
..

..

..

.............

..

..
.............

..

..

..

.............

..

..

..

..

..

.

.............

Tertiary
education

.............

..

..

.............

36 - 45

26 - 35

.............

..

.............

..
..
..

.
..

..

..

..

..

.. ................

5 - 10 years

.............

..

..

..

.

.............

.............

Age

..

< 2 years

......................

..

..

..

..

.

..

Currently engaged in vocational education

..

..

Full time

..
..

.
..
..
..

..

..

..

..

.............

.............

..

..

..

..

10+ years

.............

.............

..

..

2 - 5 years

..

..

..

..

.............

..

.............

Part time

.............

.............

..

..

..

..

.

.

......................................

.............

Work & life balance

Tenure
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Working with others
The Women’s Housing Company has a commitment to providing housing that responds to the needs of single women. This means that
we work in partnership with a range of organisations, including those that provide support for women with complex needs or who are
homeless, agencies that develop affordable housing, and organisations that share our goal of promoting the housing needs of women.
Some examples of WHC’s partnerships in 2015 are:
Women’s Homelessness Support Service

Connect 100

The Women’s Housing Company is the lead agent for a single

In 2015 the Women’s Housing Company received funding

women’s homelessness service in South Western Sydney,

from the Department of Family and Community Services

the Women’s Homelessness Support Service (WHSS). This

to provide subsidised accommodation in the private rental

service is provided in partnership with the Community

market for people in the inner city who are homeless. The

Restorative Centre (CRC) and targets women leaving

Connect 100 Program joins up housing and support services

institutional settings including custody, and women who

for people who are chronically homeless in the inner city,

have a history of criminal justice system involvement, and

and funding support is also provided by the City of Sydney.

women who have experienced domestic and family violence.

Under the program, the Women’s Housing Company

Specialist Homelessness Services Partnerships

and other inner city community housing providers are

As part of the Specialist Homelessness Services Program, the

working with support services to house homeless people in

Women’s Housing Company has formal support partnerships in

sustainable tenancies.

place with:

Our partner support agencies for Connect 100 currently are

Wesley Mission

Mission Australia and St Vincent de Paul.

YWCA

BlueCHP

St Vincent de Paul
Launchpad
Older Women’s Housing Affordability Forum
In 2015 the Women’s Housing Company worked with a

As a member of BlueCHP alongside four other community
housing providers, the Women’s Housing Company manages
affordable housing properties owned by BlueCHP. This
means that women who are on low to moderate incomes
can also be housed by the company.

number of other agencies - Homelessness NSW, the Mercy

Industry Networks

Foundation, Shelter NSW and the AHI - to hold a forum

In addition, the Women’s Housing Company is engaged in

focused on the housing needs of older women. Kay Dolman,

a number of agency and industry networks and works with

a tenant of the Women’s Housing Company, spoke at the

a range of organisations to improve housing and support

forum, which was launched by the Social Housing Minister

outcomes for single women.

the Hon Brad Hazzard MP.

These include:
The NSW Federation of Housing Associations
Sydney Women’s Homeless Alliance (SWHA)
FACS CEO’s Forum
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Tenants & the
Community
Tenant Participation and Community
Development
The objectives of the WHC’s Community Development & Engagement Plan are:
Fostering tenant representation and self empowerment

Establishing strategic partnerships

Proactively responding to tenants’ needs and priorities

Building on the capacity of tenants to engage in their

Effectively engaging and communicating with tenants

communities of choice

Some of the successful initiatives and tenant activities delivered by WHC in 2015 were:
The Tenants’ Advisory Group (TAG) - bi-monthly forums coordinated by the Community Development Officer, with
meetings held at different times and in different geographical areas to encourage participation – the success of this approach has
identified a core group of tenants interested in understanding and engaging with the Women’s Housing Company and other tenants.
Tenants and Ageing – the Women’s Housing Company has an ageing tenant base, 40% of tenants are over 65 years of age.
Forums have been held to ask tenants about ageing independently, safely and comfortably in their homes. A successful and
well attended workshop on memory and ageing asked that ageing information be regularly included in the newsletter under an
‘Older and Bolder’ banner.
Tenant Workshops - tenant workshops were a major success in 2015 with a focus on ‘Memory and Ageing’ and ‘ Everyone
Can Sing’ which explored sounds and songs from all over the world. The Women’s Housing Company partnered with Evolve
Housing in the delivery of this workshop, with their tenants also participating.
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Tenant Survey Key Result Areas
Annual Tenant Survey

The Annual Tenant Survey was sent to all tenants in

Satisfaction in relation to overall repairs and maintenance,

December 2014. It was significantly redrafted from the

property condition and housing services are benchmark

previous year based on a review of recommended questions

questions under the National Regulatory Scheme for

developed by the NSW Federation of Housing Associations.

Community Housing which sets a threshold for satisfaction

247 or 33% of tenants responded to the survey - an 8%
increase on the previous year.

for each of these areas of 75% - the Women’s Housing
Company achieved between 81% and 87% satisfaction for all
three areas.

Tenant Survey Key Result Areas
Services to tenants
were satisfied with the way WHC
treats tenants
were satisfied with the services
provided by WHC
were satisfied that their rights are
upheld by WHC

Repairs and Maintenance
were satisfied with the condition
of their home

.........

.........

were satisfied with the repairs
carried out at their home
were satisfied with the repairs and
maintenance service

.........

Communication

66% said their
enquiry was answered
in a reasonable time
frame

.........

were satisfied with
their communication
with WHC

.........
.........
75% stated
staff were
helpful

Tenant participation
Complaints
said it was easy to
make a complaint
were satisfied with the information
and advice provided by staff
were satisfied with being kept informed
about the progress of the complaint

were
satisfied that
WHC listens
to tenant’s
views
were satisfied in being able to
influence decision making

were satisfied with the way
WHC involves tenants

These results are really positive for WHC, but the survey also highlighted some areas where we need to improve our services
and we will be focusing on those during 2016.
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Quotes from the My Story Project

“
“

“

It is great how I can call family and friends over, knowing

I would love every woman to have affordable housing.

I have my own place and don’t have to rely on other

There are a lot of old women who are not happy where

people to hold a function.

they are or have to go to nursing home but if give one
bed unit they be happy.

Shadia

Helen from Fairfield

“

Eighteen months in Women’s Housing supported
housing before I moved into my one bedroom

Women’s Housing is affordable and I feel comfortable.

‘penthouse’ in the inner west six months ago. I’m

Because of my health I’m never going to work again and

eternally grateful I have a roof over my head.

so I’m lucky enough to have a unit with garden patch
and it is designed for wheelchairs.

A. from the inner west

Tammy from Matraville

Quotes from the Annual Survey
“I have nothing but totally

“I would like to thanks you.

“Gratitude towards Women’s

Thank you Women's Housing

and utter respect for

Where I live my life easier. I

Housing for affordable

for being there always when

Women's Housing. The

would like to thank you: All

rent. For your hard work, to

I need anything. Thank you

staff are so helpful, friendly

staff help my problem. I am

provide homes to women of

for keeping me happy, safe,

and nothing is a problem

happy where I live.”

different ages and need.

dignified and secure.

to them when I call in or
inquire about something.
I have to thank them all for
their understanding and
friendliest staff EVER!”

“I am very happy tenant
of WHC. They are very
professional and helpful.”

Thank you for my safe

Yes I like it here a lot.

home as an older woman.

Thank you for this place.
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Tenant profiles as at 30 June 2015
Affordable
Housing (Social)
Affordable
Housing (Waged)

18

18
- 24
............

25
- 44
............

45
- 54
............

55
- 64
............

65
- 74
............

75+
............

32

General Social Housing

633

Social Housing Subsidy
Program (Waged)

31

Transitional Supported
Housing (Social)

31

Grand Total: 770

Types of tenancies

Age profile

Under
12 mths

1-2
Years

2-5
Years

............

............

10 - 15
Years
............

.Years
...........

............

Not

Disability*
............

.Disclosed
...........

*based on the number of
tenants receiving the Disability
Support Pension

Disability profile

............

5 - 10
Years

15 +

Length of tenancy

Australian

(non-indigenous)

............

Wages
............

Non English
speaking
background

Other
............

Not
disclosed
............

Centrelink
Benefit
............

Other English
speaking
background
............

............

Aboriginal &
Torres
. . . . . Strait
.......

Main income source
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Assets
Asset Management Report
The Women’s Housing Company developed a Strategic

and cyclical maintenance to ensure the Women’s Housing

Asset Management Plan in 2015, setting out the company’s

Company continues to provide a high quality service to

priorities for its portfolio. The Plan also identified priorities

residents on time and within budget.

for development, including time frames for delivery of the
Women’s Housing Company vesting targets.

The portfolio grew in 2015 as a result of 6 properties being
purchased in St Mary’s in July 2014, and as a result of the

In 2015, the Women’s Housing Company maintained

Women’s Housing Company receiving funds to source

expenditure on planned maintenance at 2014 levels,

additional leasehold properties for the Connect 100

delivering a planned maintenance program to the value of

Program.

$641k. The work comprised improvements that included
replacement of kitchens and bathrooms and external
painting. The company also delivered all of its cyclical
maintenance requirements in 2015, including the fire safety
and pest control programs.

The Women’s Housing Company has also commenced work
to deliver its remaining vesting targets, 19 units by 2019. A
feasibility analysis of all of the company’s owned sites has
been carried out to determine which sites are suitable for
future development.

In 2015, the Annual Tenant Satisfaction Survey returned a
81% satisfaction rate with repairs and maintenance, well
above the industry benchmark of 75%.
The asset team continued to improve its in-house skills
and capacity, attending a number of national training and
seminar events over the year. The team also focused on
delivering improvements in managing responsive, planned
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Properties by LGA
Total properties in Local Government Area: 766

1%

Warringah

<1%

Hornsby

4%

Penrith

<1%

2%
16%

1%

<1%

Parramatta

Holroyd
Auburn

2%

Canada
Bay

<1%
Burwood 8%

4%

Leichhardt

Strathfield

5%

Fairfield

Ashfield

10%

4%

Bankstown

8%

1%

Rockdale

1%

Hurtsville

<1%

Kogarah

1%

Sutherland

7%

<1%

Woollahra

1%

Sydney

Waverly

Marrickville

Canterbury

Liverpool
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North
Sydney

2%

3%

13%

Manly

Ryde

2%

Botany

4%

Randwick

Assets

Types of properties
500

390

400

51%

300

200

193
25%

106

100

49
6%
0
BlueCHP
Affordable

14%
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1

3%
BlueCHP
Nation Building
Economic
Stimulus Plan

1%
Capital
(leased from the
government)

WHC manages a range of property type including:
Capital (leased from the government): these are
properties leased from Land and Housing Corporation.
Women’s Housing Company maintains all responsibility for
maintenance (excluding structural damage), allocation and
tenancy management
Leasehold properties: these properties are leased by
Women’s Housing Company through the private rental market.
Women’s Housing Company signs a Residential Tenancies
Agreement under the Residential Tenancies Act 2010 (NSW)
and Residential Tenancies Regulation 2010 (NSW) and then
sub- lets the property to eligible applicants from the Housing
Pathways housing register
Owned: In 2011, the Women’s Housing Company was

Leasehold

Owned

Other

As part of this award the Women’s Housing Company are
contracted to deliver a phased increased property yield of
a minimum of 25 units by June 2021. The Women’s Housing
Company has purchased an additional 6 units at a site in St
Mary’s which settled in July 2014.
BlueCHP properties: These are properties are leased
by Women’s Housing Company from BlueCHP Limited.
These properties are divided into affordable housing units
with rent set according to the National Rental Affordability
Scheme and Affordable Housing Guidelines and stimulus
properties which are let to eligible applicants from the
Housing Pathways housing register
Other: these are properties which fall under various
categories such as fee for service.

awarded title to 100 properties, on 15 separate sites by the
NSW Government. 					
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6

Financial
Highlights

Financial performance

Revenues and costs have increased by a similar rate over the course of the 2014/15 financial year, resulting in a modest
improvement in the net profit from $0.96m to $1.06m. Much of the increase in costs is related to the new Specialist
Homelessness Service being operated in South Western Sydney and these increased costs have been covered by additional
government funding.

Sources of revenue

FYE
30-06-15
$m

FYE
30-06-14
$m

% change

Rent from tenants

6.37

5.97

6.7%

The healthy increase in aggregate rent charged reflects increases in
tenant incomes (in particular the affordable housing tenants), a modest
increase in properties under management, and additional rents charged
in regard to tenancies being temporarily managed on behalf of another
housing provider. These factors have been slightly offset by an increase
in the rate of vacancies and voids

Funding & subsidies from
the government

3.00

2.59

15.8%

The increase mostly reflects the funding received for the Specialist
Homelessness Service in South Western Sydney

Interest on invested funds

0.29

0.32

-7.7%

An increase in interest bearing bank balances was offset by
reductions in the interest rate earned on invested funds

Other sundry revenue

0.31

0.22

40.6%

This improvement mostly reflects the introduction of a new water
charging policy

9.97

9.10

9.6%

1.15

1.21

-4.8%

The modest decrease mostly reflects a reduction in responsive
repairs, which has only partly been offset by an increase in planned
and cyclical maintenance

Total
Expenditure
Repair and maintenance
of properties
Rent paid for leased
properties

4.22

4.01

5.2%

The increase in rent paid reflects a modest increase in the number of
leased properties as well as increases in rent payable to landlords. The
rents paid in regard to the Community Housing Leasehold Program
were covered by the funding received

Other property expenses

1.18

1.12

5.4%

Reflects an increase in council and other rates

Staff wages & related
costs

1.43

1.15

23.8%

The majority of the increase relates to new staff required for the
South Western Sydney Specialist Homelessness Service. This category
of expenses has also been impacted on by the Equal Remuneration
Order and other modest increases in staffing levels and salary rates

Other administrative
expenses

0.93

0.64

44.3%

The increase mostly reflects costs incurred for the South Western
Sydney Specialist Homelessness Service

Total

8.91

8.14

9.5%

Profit

1.06

0.96

10.8%

The table above provides insight into the financial results for the year and provides a comparison to the previous year.
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Key Financial Performance Indicators
Cash balance at end of year ($m)

Net profit ($m)

12

1.5

10.7

9.2

8
6

0.9

8.0

7.2

1.2

1

1.08

2012

10.4

2011

10

1.2
0.96

1.06

0.6

4

0.9

1

1.08

1.2

0.96

2015

2015

2014

9.2

0.0
1.2

2013

10.7

10.4

2013

2012

8

2011

0
10

2014

0.3
1.5

2
12

1.06

8.0
7.2
Our cash balance
as at 30 June 2015 amounted to $10.72

This graph illustrates the excess of revenues over expenses.

4
million,
being an increase of $0.34m on the previous year's

The result for the year ended 30 June 2015 and other

6

0.6

1.15

0.9

9.0%

Profitability margin (%)

4

0.8

0.6

0.88

8.9%

2015

2014

2013

8

11.3%
10.6%
2012

1.15

11.2%
2011

2015

2014

1.21

0.9

9.0%

6

0.85

4

0.3

2.1%

4.3%

2015

5.1%

2014

4

2013

5.5%

2012

0
5

2011

2.7%

2015

2013

2012

2011

2014

2
6
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0.0
2.5
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6

0
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2013

0.0
1.2

10.6%

2
12

2012

0.3
1.5
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Repairs
and maintenance
expenditure ($m)

2011

0.6

8

2015

1.21

2012

2015

2013

2012

2011

new properties during the year.

1.2

2014

process for the purchase of six

2014

1.5
as part of the settlement
0

2013

recent
0.3 years is particularly impressive given the relatively
12
low average rebated rent collected from our tenant base of
0.0
11.3%
single women.
11.2%
10

2011

balance.
This is a good result given that $1.09m was paid
2

1.5 total expenditure on the maintenance of our
Our

3 graph illustrates the ratio of Earnings before Interest,
This

properties reflects1.4%
our commitment to ensuring that they
1.0

2.7%
Tax,
2 Depreciation and Amortisation (EBITDA) over

are safe, secure and kept to an
appropriate standard.
0.8%

Operating
Revenue. The careful management of overheads
1

0.0
responsive
repairs that is partly offset by an
2.5

5
prolonged
period. The profitability margin for 2015 was
5.5%

2014

5.1%

4.3%

2015

boosted
by rent collected in regard to tenancies managed
4
3

1.6%

1.4%

2

0.8%

0.5

0

2013

2015

2.7%

2012

increase in

and6other costs has resulted in healthy margins over a

on behalf of another housing provider.

1.5
1.0

2014

2.1%

2012

planned
maintenance.
2.0

2013

2011

0.5
3.0 slight decrease in 2015 reflects a reduction in
The

2.4%

2011

1.6%

2.4%

2.7%
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2

0.0

Vacancies and voids (%)

2015

2014

2013

Arrears (%)
6

3.0
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4

2.1%

1.5

2

0.8%

0.5

4.3%

3
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1.0
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0
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This graph illustrates the number of rental days lost

This graph illustrates the percentage of tenancies that are

due to voids and vacancies as a percentage of the total

14 or more days in arrears at the end of each financial year.

available days. The result for 2015 reflects the impact of

The downward trend reflects improved tenancy arrears

Going Home Staying Home reforms on approximately

management processes and it is pleasing to note that the

15% of our portfolio and tenants. Initiatives are in place to

position at 30 June 2015 was very similar to the record low

manage this key performance indicator going forward.

at 30 June 2014.

Financial position
The Women's Housing Company's net asset position improved from $18.84m to $19.90m over the course of the financial year.
Total Current Assets increased from $10.84m to $11.23m over the year. This increase mostly reflects the increase in the cash
balance from $10.38m to $10.72m. Net cash from operating activities for the financial year amounted to $1.43m, being almost
11% higher than the result for the previous year. This increase mostly reflects government funding received in advance of related
expenses being incurred. Cash flows from investing activities resulted in a net out flow of $1.09m, reflecting the settlement
amount paid in regard to the purchase of 6 units at St Marys.
The increase in the Non Current Asset balance from $8.83m to $9.90m mostly reflects the purchase of 6 units at St Marys. They
have been incorporated into the balance sheet on a historic cost basis in accordance with Australian Accounting Standard 116
Property, Plant and Equipment.
Current Liabilities have increased from $0.81m to $1.19m. The balance at 30 June 2015 includes $0.43m government funding
received in advance of expenses being incurred.
The balance of Non Current Liabilities of $0.04m at 30 June 2015 is only marginally higher than the previous year’s balance of $0.03m.
A copy of our audited financial report is available on our website www.womenshousingcompany.org.au or by contacting our office on
02 9281 1764 or reception@womenshousingcompany.org
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Thank you
The Women’s Housing Company wishes to thank the following for their continued support and assistance:
Department of Family and Community Services
City of Sydney
Grant Thornton Audit Pty Ltd
NSW Registrar of Community Housing
NSW Federation of Housing Associations
Community Restorative Centre
Women’s Housing Company support partners
- Wesley Mission, YWCA, Launchpad and St Vincent de Paul
Women’s Housing Company contractors
BlueCHP
Complispace
BRC Recruitment Pty

And a special thank you to the Board of Directors, staff and tenants.

Women’s Housing Company Ltd
74 - 84 Foveaux Street
Surry Hills NSW Australia 2010
Ph: (02) 9281 1764

Women’s

Housing Company

Fax: (02) 9281 0148

Email: reception@womenshousingcompany.org
Website: www.womenshousingcompany.org
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