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Introduction

1.1 Women’s Housing Company
Women’s Housing Company Ltd (WHC) is a not-forprofit housing company providing social and affordable
housing for single women without any dependents
throughout the Sydney Metropolitan area. We are the
only gender specific housing provider in NSW with
a target group of single women without dependant
children.
We believe safe and affordable housing is essential for
women to achieve independence. The housing needs of
single women are our priority and we promote this in the
wider community.
Women’s Housing Company is governed by a Board of
Directors responsible for setting the overall strategic
direction of the organisation.
Our skilled staff assist applicants and tenants and we
strive to ensure that team members maintain best
practice services across the whole organisation. All
staff members adhere to a Code of Practice. Policies
& procedures are regularly reviewed and updated to
reflect changing needs and demands. We recognise
the link between training and organisational capability
and offer our staff a range of professional development
opportunities to improve their skills and knowledge.
Tenants are viewed as key stakeholders. We proactively
engage with tenants on a regular basis through various
tenant participation and feedback activities. We openly
publicise the rights of and assistance available to
tenants via our various communication and publication
techniques.

Women’s Housing Company wishes to thank the
following for continued support and assistance that
facilitates the provision of quality services to applicants
and tenants:
BlueCHP Limited
BlueCHP Member Organisations
Community and Private Market Housing
Directorate (FACS)
Community Housing Sector
CompliSpace
Support Agencies
Housing Appeals Committee
Contractors
Registrar of Community Housing
Business Network Support
Phil Cassidy - SDM Australia
Holding Redlich Lawyers
BRC Recruitment
TAG Communications
Grant Thornton Audit Pty Ltd
The Treadstone Company.
And a special thank you to the:
Board of Directors, Staff and Tenants.
Acknowledgement of Country
Women’s Housing Company acknowledges Aboriginal
and Torres Straight Islander peoples as the traditional
custodians of our land and we acknowledge the Gadigal
people of the Eora Nation as the traditional custodians of
this place we now call Sydney.

1.2 Our Vision

Achieving excellence in the provision of
affordable housing for single women
1.3 Statement of Purpose

1.4 Values

Women’s Housing Company will provide affordable
and safe housing for single women without dependant
children who meet our eligibility criteria, while providing
a high level of housing management services through the
work of the skilled staff and management team.

Collaboration

The Board has identified three key focus areas for the
period 2012-2015:

Integrity

	Continue to provide and maintain affordable housing
for single women without dependent children in the
greater Sydney region in the immediate term, with
the longer term potential for the provision of housing
services in other regions and jurisdictions through
partnerships and/or self-managed growth.

Working together as a community housing provider and
in partnership with others who share our concerns and
interests for single women.

Working with integrity and transparency within the
community and in our relationships with others.

Courage
Taking informed risks, embracing the new and standing
up for what we believe to be right even when it is
unpopular.

	Undertake targeted property acquisition and
development to increase the housing options
for single women within a robust and financially
sustainable model.

Respect

	Expand and enhance services for tenants, ensuring
that services are responsive, high quality and based
on a deep understanding of tenants’ needs.

Focus

Respecting the rights of tenants, staff and the
community to challenge.

Remaining focused on our philosophy, strategy and
priorities in a professional manner at all times and on
specific issues during times of conflict.

Women’s Housing Company receives funding from the
NSW Department of Family and Community Services in
relation to the Community Housing Leasing Program and
the Specialist Homelessness Services Program. Support
is also provided by NSW Land and Housing Corporation
via the provision of properties.
We thank the NSW Federation of Housing Associations
for continued support and leadership, advocacy and
training resources for the community housing sector.

Women’s Housing Company Ltd
ABN 38 002 704 056
74 – 84 Foveaux Street
Surry Hills NSW Australia 2010
Phone:
(02) 9281 1764 Fax (02) 9281 0148
Email:
reception@womenshousingcompany.org
Website: www.womenshousingcompany.org.
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1.5 The Need for our Services
Women’s Housing Company was established over 30
years ago to assist single women with their housing
needs and at this point in time, we are the only funded
community housing provider for single women without
any dependents throughout the Sydney Metropolitan
area.
All Australians are affected by the shortage of affordable
and available rental housing, however women are
particularly vulnerable to some of the leading causes of
homelessness.
One of the main factors leading to the vulnerability of
women to homelessness is gender based economic and
financial inequality. Women are more likely to leave the
workforce due to caring responsibilities and are more
likely to return to part-time or casual paid employment.
These circumstances often translate to lower paying
jobs, lower superannuation and other forms of savings.
Divorce and separation also often result in poor financial
outcomes for women.
Women are more likely to be victims of domestic and
family violence and are therefore more likely to be in a
situation that forces them to leave their homes. Domestic
and family violence is the leading reason why people
present to specialist homelessness services.
Studies have indicated that some groups of women are
more vulnerable to homelessness than others:
 lder women – their housing difficulties are often
O
linked with being in poor health, the death of an
income earning spouse, discrimination in the housing
market, discrimination in the employment market and
lower levels of superannuation/savings
 omen with a mental illness – people living with
W
mental illness are overrepresented in the population of
people experiencing homelessness. This is particularly
true of younger women with mental illness
 ulturally and linguistically diverse women – these
C
women often have limited access to and knowledge of
how to navigate housing systems and support services
 boriginal and Torres Strait Islander women – cultural
A
issues can impact on the ability of this group of
women to access counselling, legal, medical and
homelessness services. Family and community issues
such as alcohol and substance abuse and domestic
violence can lead to high rates of homelessness.
The link between housing costs and poverty
A recent report commissioned by the welfare peak
body the Australian Council of Social Service (ACOSS)
provides some valuable insights into poverty in Australia;
the role played by housing and the risks for specific
demographic groups. The report was based on the
Australian Bureau of Statistics Income and Expenditure
surveys for 2011-12 and uses the internationally accepted
definition of poverty as being 50% of the median
disposable income after adjusting for housing costs.
Housing costs such as rent, mortgage payments and
rates are deducted from incomes. This means that the
results of the study better reflect the fact that people
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who have low housing costs (such as those who own
their homes outright) are able to achieve a higher
standard of living that those with higher housing costs
(such as tenants and mortgagees).
ACOSS’s poverty report suggested that 2.5 million
Australians are living below the poverty line and
struggling to fulfil their daily basic needs. The report
demonstrated that unemployed people, single people
over 65, people in households mainly reliant on social
security, lone parent families and single people of
working age without children were among the worst
affected by poverty. Some interesting findings of the
ACOSS report are as follows:
 single person earning less than $400 per week is
A
considered to be living below the poverty line
1 3.9% of all Australians live below the poverty line (up
from 13% in 2010)
 hildren(17.7%) and older people (14.8%) face higher
C
risks of poverty than other age groups

1.6 What Housing Means to Me
Finding the safety and stability of accommodation with Women’s Housing has
truly been a life changing experience. The security of a place to call home, has
enabled me to re-engage in the positive things and to find a new appreciation for
the kindness and beauty in the world
- Naomi from the inner west

It is a fantastic opportunity for single, independent
females like me to be able to live comfortably in
affordable housing. Not just any housing, but a
modern, spacious, clean and safe environment.

 ousing ownership provides protection against
H
poverty for many older people, however older people
who rent their homes face a higher poverty risk
 ingle people (with and without children) generally
S
face a higher risk of poverty than couples (33% and
27.7% compared to 11.7% and 10.1%)
 0.1% of people on social security were living below
4
the poverty line
 1.2% of unemployed people were living below the
6
poverty line
 omen are significantly more likely to experience
W
poverty than men, with 14.7% of women experiencing
poverty in 2012, compared with 13% of men
 overty rates are higher amongst adults born in
P
countries where the main language is not English
(18.8%) than amongst those born overseas in an
English speaking country or in Australia
 he rate of poverty is higher amongst Aboriginal and
T
Torres Strait Islander people (19.3%) than among the
total Australian population
 eople with disability face a higher risk of poverty
P
(27.4%) than the total population
 he overall risk of poverty is higher in Tasmania,
T
Queensland and NSW (14.6%) than in the other states
 he risk of poverty is greater outside of capital cities
T
in most states, except for NSW and Western Australia,
where very high housing costs in the capital cities
have increased the risk of poverty. The overall rate of
poverty in Sydney was reported as 15%.
The above sobering statistics serve as a stark reminder
of the importance of the services provided by Women’s
Housing Company and the imperative for its continued
growth.

- Emma from Northmead

I was homeless for over 7 years and to finally get
a secure, little place… I love it to death
- Susan from Bankstown
I have noticed, in temporary and now in permanent accommodation,
WHC has the smarts or very good strategy to put together the
right mix of tenants. This is the seed for a peaceful and safe living
environment.
- Bee from Abbotsford

Friends are far away but the women in the
block are here, like a big family.
- Tracy from Granville

I have been here since 2001 and I have gotten to know my neighbours
quite well. We are all women and we look after each other.
- Fatima from Narraweena
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1.7 Report from the Chair
It has been a year of great change, filled with both
challenges and opportunities, for the Women’s Housing
Company (WHC). All tiers of government across
Australia continue to raise housing affordability as a
major economic issue. House prices and the property
market continue to rise, particularly in Australia’s major
capital cities. At the same time, it is encouraging to
see governments, housing providers and developers
promoting housing diversity to meet changing
community needs and address affordability to some
extent. But a lot more work and innovation is still
required.
The provision of diverse and compact housing continues
to remain a major focus for the WHC so that we can
increase housing opportunities for single women.
That is why the WHC was very pleased to deliver its first
group of properties in accordance with the Community
Housing Assets Ownership Scheme. In June this year
we purchased six units at St Marys. These units were
selected for purchase by reference to our property
procurement assessment framework which takes into
account factors such as potential for capital growth,
location and our existing portfolio, proximity to transport
and other services.
By far the biggest challenge we have faced this year is
the retirement of our CEO, Bobbie Townsend. Bobbie
was the CEO of the WHC for 28 years. During this time
Bobbie put a safe roof over the heads of thousands of
vulnerable women in NSW. Bobbie is a pioneer of safe,
affordable housing for single, disadvantaged women who
have struggled to find a home in Sydney’s challenging
housing market. Under Bobbie’s leadership, we have
grown from a handful of tenancies in inner Sydney to
some 750 tenancies across 28 local government areas.
Bobbie retired in the wake of recent successes including:
• Registration of WHC under the new National			
Regulatory System for Community Housing;
• The purchase of our first properties in St Marys;
• Winning a competitive tender as the lead agency to		
establish a new south-western Sydney single women’s		
homelessness and support service.
Bobbie is an icon in the community housing sector and
we have been truly privileged to have her as our CEO.
Our new CEO, Deborah Georgiou, has recently joined us
from an impressive career in the public sector. For the
past six years she has been the Director, Policy, Planning
and Reform - Community and Private Market Housing in
the NSW Department of Family and Community Services
(FACS). Deborah has the right mix of community
housing experience, strategy and policy expertise with
commercial acumen to ensure WHC flourishes and grows
into the future. Deborah has extensive experience to
lead us into our next period of growth and development.
Deborah has played a pivotal role in the development
of the community housing sector in New South Wales,
including as a founding officer of the NSW Federation of
Housing Associations.
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The WHC expertise and specialist services were
acknowledged when we were asked to manage interim
tenancies by FACS on behalf of the new domestic
violence housing company being established by the
NSW Government. WHC currently manages 14 homes
under this arrangement.

commercial property development in Sydney. Tasha
currently works with UrbanGrowth NSW. Anna is a
marketing communications specialist with over 18
years’ experience with government and not for profit
organisations on major public policy and community
initiatives.

The WHC was also successful in its tender to provide
specialist homelessness accommodation and support
services to single women in the south west Sydney
district. This is a three year contract that will see the
WHC delivering services to women who are either
homeless or at risk of homelessness. We will deliver
these services in conjunction with partners Women’s and
Girls’ Emergency Centre and the Community Restorative
Centre.

I would also like to take this opportunity to thank
Chivonne Algeo who resigned as Chair and Director
in March this year. Chivonne joined the Board in 2008
and was Company Secretary before becoming Chair
in 2011. Chivonne was a very active Chair and gave us
strong focus with respect to our strategic directions in
particular. Chivonne also played a major role in leading
our negotiations with BlueCHP. I would also like to thank
Michaela Ekman who resigned in May this year after
three years on the Board. This was Michaela’s second
term on the Board and her commitment and contribution
to Women’s Housing Company as a Director over the
past ten years is sincerely appreciated.

WHC is very proud of being approved as a Tier 2
community housing provider. This confirms that the
WHC complies with performance requirements under the
national regulatory code and relevant national law.
Providing good service to our tenants is essential.
Therefore, we were pleased when our annual tenant
satisfaction survey results indicated that 93% of tenants
who responded to the survey were satisfied with
services provided by WHC. 89% expressed satisfaction
with repairs and maintenance services to their
properties. Furthermore, 90% were satisfied with overall
communication with staff. Satisfaction in ease with
making a complaint increased from 63% to 75%.
We continue to look at tenant satisfaction as our tenants
have indicated they would like to receive progress
information relating to their complaints and information
relating to how rents are calculated could be improved.
We would also like to improve tenant participation in
community development activities.

We have a great team at WHC and on behalf of the
Board I would like to thank the staff. Their commitment,
energy and hard work are very much appreciated. I
would also like to thank and acknowledge my fellow
directors for their contribution, collaboration and
passion.
It has been a very exciting year at WHC. The Board
looks forward to working with our new CEO Deborah
and the team at WHC to not only improve our services
but increase our housing stock and make us an even
stronger and more sustainable housing provider.

In relation to maintenance, the NSW Land and Housing
Corporation reported that 87% of the WHC’s property
assets are classified as well maintained. We are proud of
our record as a housing provider and continually aim to
provide quality housing for our tenants.
We have strengthened our relationship with BlueCHP
to foster housing opportunities for our tenants. We
currently manage 73 properties owned by BlueCHP
for our tenants. I would like to thank our director,
Leanne Hillman, for representing WHC and working
with BlueCHP to build a collaborative relationship and
improve investment arrangements.

Alice Spizzo
Chair, WHC Ltd.

We continue to investigate the best return on our assets
so that we can provide more housing in the future.
We have a number of desirable assets on the balance
sheet that are well located near transport and other
services. Our challenge will be to leverage these assets
in a manner that fits within acceptable risk parameters.
With our new CEO and new board members WHC is well
placed to expand its property portfolio.
Our new board members are Tasha Burrell and Anna
Grutzner. Tasha is a property development professional
with over 20 years’ experience in residential and
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1.8 Report from the CEO
This is my last CEO Report for the Annual Report of
Women’s Housing Company.
As I approach my retirement and look back on the
growth of Women’s Housing Company I have a great
sense of achievement about the work at Women’s
Housing Company.

Over the years I have worked with a great number
of staff and I wish to thank them for their skills and
commitment to Women’s Housing Company during their
time of employment.
The same applies to past Board Members who have
guided the organisation to what it is today.

From its humble beginnings in 1982 with four run down
shared cottages, I have played an integral part in the
development and growth of Women’s Housing Company
over the past twenty eight years.

For current staff and in particular those staff who have
worked with me for a considerable number of years - a
big thank you for your commitment to Women’s Housing
Company.

On my arrival as a part time tenancy worker to also
growing with the organisation and becoming CEO, the
journey for both of us has been one of challenges and
opportunities.

The tenants of Womens Housing Company are diverse
in culture, language, age, life experience and choices you
have made, it has been a privilege knowing and meeting
so many of you, in particular at Annual General Meetings
which many of you attend on a regular basis.

In 1984 the first block of small bedsits were purchased
for Women’s Housing Company and renovated by an all
women building team. This block provided a safe haven
for many women until it became a liability and was sold
and self contained units were purchased.
In 1987 the Residential Tenancies Act was established
and this was a major win for tenants.
However, the late 1980’s was also a difficult period for
community housing with a conservative government
defunding housing organisations and rents for
community housing tenants rose from 20% to 25%.
In the 1990’s substantial change occurred, Women’s
adapted internally to ensure we had resources to meet
changing needs and formed a skills based Board,
implemented technology and undertook our first
staffing analysis.
Changes in government policy and funding
arrangements, the advancement of technology, the
professionalisation of the community housing sector,
along with the formation of the NSW Federation of
Housing Associations leading into accredited housing
specific training and the formation of housing studies at
a tertiary level, have been beneficial to the sector as a
whole.
There have been many achievements that I could
highlight but the one I am most proud of is being a part
of the expansion from the 4 cottages to now housing
over 750 women in any one year.
Also the style and condition of housing we manage is
greatly improved and our tenant base is more diverse to
reflect the communities we operate in.
This year has brought two major achievements. One was
our first outright purchase of property, being six units
of additional housing for women. This was part of a
contractual obligation to government which we delivered
on time and with our own capital.

To the Board and Senior Management team, working
with you to maintain our focus and vision has been
rewarding.
The community housing sector is an inspiring and
professional place to be employed; I have enjoyed being
part of the journey from being a small and insignificant
part of the housing system to becoming the major player
it is today, the growth for community housing has been
outstanding.
I leave Women’s Housing Company with a solid
foundation to ensure it will rise and meet many
challenges and opportunities and continue to provide
quality services to women.
Farewell

Bobbie Townsend
CEO
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This Year

2.1 Overview of Strategic Goals 2012-2015
Growth & Innovation

Corporate Governance

Women’s Housing Company’s purpose is to provide
affordable and safe housing for single women without
dependent children. The organisation intends to
strengthen its position as the housing provider of choice
for this target group. Women’s Housing Company
recognises that this target group will continue to grow
into the future, based on well documented demographic
shifts towards single person households and an ageing
population. Accordingly, Women’s Housing Company is
committed to continued expansion and diversification
of its operations in order to meet the needs of its target
group.

Women’s Housing Company is governed by a Board of
Directors, which is responsible for the overall strategic
direction of the organisation. The Board operates with
reference to a robust corporate governance framework
which ensures an appropriate separation of governance
and management. Women’s Housing Company’s Board is
structured effectively and has processes in place to fulfil
its role in strategy, monitoring performance, supporting
the CEO and engaging with stakeholders.

Services
Women’s Housing Company prioritises quality customer
service delivery at every level of the organisation. Many
of our tenants experience a strong sense of belonging
to the organisation. We intend to build on this level
of commitment, moving beyond tenant participation
initiatives to implement tenant engagement strategies.
Our commitment to responsive customer services is
articulated in our Customer Service Charter.
Operations
Human resources represent a core aspect of quality
customer service delivery. Women’s Housing Company
is committed to investing in its staff in order to
maximise its capacity. Women’s Housing Company
will continue to ensure that it has in place appropriate
policies, procedures and systems to monitor compliance
and performance. Women’s Housing Company is an
organisation which takes responsibility for its actions
and is committed to demonstrating accountability to its
stakeholders.

Each member of the Board of Directors is an experienced
practitioner in their chosen field of expertise. The diverse
skills, professionalism and business acumen provided by
each member allows for the on-going development of
the organisation.
Financial Capability
Women’s Housing Company is committed to
maintaining high standards of financial management
and demonstrating accountability to its stakeholders.
Women’s Housing Company is conscious of its
responsibility to exercise good stewardship over the
public funds and assets with which it has been entrusted
and is committed to ensuring that such funds are used
effectively, for the purposes which they were provided.
Women’s Housing Company is a viable organisation with
a strong track record of prudent financial management.
In managing its finances, it is guided by it’s values of
integrity and focus, to ensure that the organisation
continues to prioritise the use of resources to meet its
vision and goals.

Policy & Advocacy
Women’s Housing Company intends to expand the
resources available to single women in housing need,
both through direct service delivery and through its
policy and advocacy work. Our policy and advocacy
work is aligned to the organisation’s vision, values
and purpose. Women’s Housing Company is strongly
engaged in the sectors in which it operates, and has
effective collaborative relationships with relevant peak
bodies, advocacy groups and campaigns.

The second was being awarded Tier 2 status as a
registered provider with the National Regulatory System
for Community Housing.
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2.2 Achievements and Highlights 2013 – 2014

2.3 Challenges and Opportunities - Community Housing

6 properties purchased

The community housing sector continues to undergo
dynamic change, restructure and policy reform
influenced by internal and external factors including:

WHC successfully delivered 6 new properties in the St
Marys area. This was the first group of properties due
in accordance with the Community Housing Assets
Ownership Scheme.

Expertise acknowledged
WHC’s expertise in the provision of specialist services
catering to the unique needs of women was recognised
when it was invited to manage tenancies on an interim
basis on behalf of a new Domestic Violence Housing
company.

Successful tender for homelessness
service
WHC was awarded a 3 year contract to provide specialist
homelessness, accommodation and support services
to single women in the South West Sydney district.
This contract was awarded as part of the Going Home
Staying Home reform process and will involve providing
services to 164 clients per annum who are either
homeless or at risk of homelessness.

Successfully passed registration
WHC successfully passed registration as a Tier 2
provider under the new National Regulatory System for
Community Housing. This confirms that WHC complies
with the relevant performance requirements of the
National Regulatory Code.

93% of tenants satisfied
The Annual Tenant Satisfaction Survey results indicated
that 93% of tenants are satisfied with services provided
by WHC. This is a significant improvement on the
previous result of 88%.

87% of properties well maintained
NSW Land and Housing Corporation reported that 87%
of the properties that WHC manage on their behalf are
classified as well maintained.

 he finalisation of the National Rental Affordability
T
Scheme (NRAS)

Constitution modified

Income support reform

WHC held an EGM to modify the Constitution so that it
complies with the requirements of National Law.

 onstraints on Community Housing Leasing Program
C
funding

Net profit of $0.96m

The reform of specialist homelessness services

A robust net profit after depreciation of $0.96m was
achieved. This reflects the careful management of
overheads and other costs.

Increased focus on competitive tendering

Cash balance of $10.38m

National Industry bodies and National Regulation.

The company’s cash balance increased from $9.23m at
the start of the year to $10.38m at the year end date. Of
this figure, $3.0m has been set aside to partially fund
future planned maintenance of properties. The bulk of
the remainder will be available for property development
and other procurement options.

Net assets of $18.84m
Net Assets (also referred to as retained earnings)
increased from $17.88m to $18.84m over the financial
year.

 ew structures and joint ventures being formed by
N
larger providers
The Women’s Housing Company will continue to respond
to the changing environment in an effective way and
treat new challenges as opportunities. Women’s Housing
Company have an aging tenant base with a large
proportion of that base identifying themselves as having
a disability. Women’s Housing Company has significant
property and service related challenges ahead in order to
meet these changing needs.
Increasing competition in the sector may impact on
Women’s Housing Company’s business. Conversely, the
shift in funding of disability services towards the direct
funding of individuals may create opportunities.
The Women’s Housing Company will continue to
develop its business in order to harness the dynamics
gained from competition and to thoroughly explore the
opportunities presented by:
changes in disability funding
the growth in aged care
t eaming up with other organisations for funding
purposes
the leveraging of assets.
The Women’s Housing Company will seek to expand at
a sustainable and stable scale and within the confines of
the organisation’s risk appetite.

with the Community Restorative Centre and Women’s
and Girls’ Emergency Centre, both of whom have worked
with Women’s Housing Company for a number of years.
The tender was a gender specific package and related
to the South Western Sydney women’s homelessness,
accommodation and support service.
In June 2014, we were advised that our tender was
successful and as the lead member of the tender bid,
Women’s Housing Company signed a Program Level
Agreement to provide support services for a 3 year
period.
The new South Western Sydney single women’s
homelessness, accommodation and support service
is responsible for providing crisis support and
accommodation for single women who are homeless
or at risk of homelessness in the Bankstown, Fairfield,
Liverpool, Campbelltown and Camden local government
areas. Women in the target group will be single women
over 18 and may include women with the following
issues:
Domestic and family violence and sexual abuse
Poverty
Mental health and addiction issues
Racial discrimination
Women with precarious immigration status
Exiting custody
Disabilities.
The new service will be required to provide support to
164 clients, comprising 74 homeless clients and 90 who
are at risk of homelessness. These clients will have a
combination of low, medium and high support needs.
Women’s Housing Company is pleased to have been
chosen as part of the competitive tendering process and
is excited about the opportunity this presents to expand
its service provision and more importantly, to support
the needs of particularly vulnerable women.

The Going Home Staying Home (GHSH) reform of the
Specialist Homelessness Services (SHS) sector has
provided an opportunity for Women’s Housing Company
to expand its service provision. The GHSH reforms
encompassed a process whereby all existing SHS
providers were required to tender for new services.
In early 2014 WHC submitted a tender in conjunction
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3

Organisational Overview

3.1 Governance
Women’s Housing Company is governed by a Board of
Directors, who are formally elected in accordance with
Women’s Housing Company’s constitution. The Board
provides strategic leadership to the organisation and
ensures that Women’s Housing Company is viable and
has effective risk management safeguards in place.

3.2 Board Member Profiles
Sub committees of the Board are formed as and when
necessary in order to assist and support the Board in
carrying out its work. Clear terms of reference are set
for any sub-committee with requirements for regular
reporting to the Board.

To ensure that the Women’s Housing Company promotes
ethical and responsible decision making the Board:
Sets the organisation’s values, vision and purpose
 rives the strategic direction, objectives, and defines
D
critical policies
 efines Women’s Housing Company’s Code of
D
Conduct
Sets management delegations
Recruits the CEO and monitors their performance
 onitors the performance of the organisation against
M
the approved plans and budgets
Monitors the organisation’s finances
 uides engagement and communication with
G
stakeholders
Manages risk
Ensures compliance with policies, laws and regulations
 nsures that the Board’s own governance structure
E
and processes are effective.

Alice Spizzo

Chivonne Algeo

Alice joined the Board in mid 2008 and has held the
position of Chair since 24th March 2014.

Chivonne joined the Board in 2008 and resigned on
25th March 2014. Chivonne held the position of Chair
from August 2011 until her resignation. She also held the
position of Company Secretary from January 2009 until
August 2011.

Alice brings a wealth of experience and knowledge to
her role as Chair including managing risk, due diligence,
governance and issues management.
Alice is a Director at Landerer & Company and
specialises in planning, environmental and administrative
law and advises government, corporates, NGO’s and
universities on a range of issues including developing
social and affordable housing. Alice has diverse
experience in government and the development industry
as a lawyer, public policy adviser, executive and senior
ministerial advisor including Chief of Staff to a NSW
Minister for Health and Senior Policy Adviser to a NSW
Minister for Urban Affairs, Planning and Housing.
Alice has represented the NSW Government on
the Building Code of Australia Board and the
former Department of Planning on the Honeysuckle
Development Corporation Board.

Chivonne served voluntarily on the Board of the
Australian Institute of Project Management (AIPM)
for seven years, and has a detailed knowledge of the
governance responsibilities of a Board. Chivonne is a
Fellow of the AIPM and is the Chair of the AIPM Council
of Fellows and the Knowledge and Research Council.
She has over 20 years corporate experience managing
projects at a strategic level and is actively involved in
the academic sector, teaching and researching in this
field. She has been very involved in her local community
establishing best practice for local schools, managing
government funded projects and other initiatives to
assist children’s learning journey.
Chivonne holds a PhD and a Masters of Project
Management degree.

Alice holds a Bachelor of Laws, a Bachelor of Arts, a
Graduate Diploma in Urban Estate Management and a
Graduate Diploma in Legal Practice. Alice is a graduate
of the Australian Institute of Company Directors.

14

15

3.2 Board Member Profiles continued

Jodie Blackledge

Tasha Burrell

Allison Heller

Leanne Hillman

Jodie joined the Board in April 2010 and is a member of
the Development Advisory Group Sub-Committee.

Tasha joined the Board in November 2013 and is a member
of the Development Advisory Group Sub-Committee.

Allison joined the Board in March 2012 and is a member
of the Development Advisory Group Sub-Committee.

Leanne has been a Board member since March 2009.

Jodie has over 20 years experience in corporate
finance and strategy development in financial services,
investment banking and chartered accounting
environments and brings established skills in corporate
finance, financial analysis, accounting, strategy and
program management to the Board. Jodie’s most recent
role was Chief Financial Officer of The Trust Company, a
listed financial services organisation.

Tasha is a property development professional with
over 20 years experience in residential and commercial
property development in Sydney. Tasha brings extensive
experience in implementing large scale urban renewal,
housing and infrastructure projects to the Board
including an in-depth understanding of the development
industry and Sydney property market. Early in her
career Tasha was a Project and Design Architect for a
number of leading architectural firms, was Development
Manager at St. Hilliers Property and most recently the
Development Director responsible for the Green Square
Town Centre Project at UrbanGrowth NSW. Tasha is
currently the Project Leader on a major urban renewal
project at Parramatta North in the Urban Renewal team.

Allison brings more than 14 years’ experience in urban
and social planning and policy and applied social
sustainability. Allison has expertise in research and
policy development for a range of government and
non-government clients across the property and human
services sectors with specialisations in affordable
housing, homelessness and estate renewal models.
Allison has worked in state and local government
in Australia and in the UK, along with private sector
property, planning and social policy consultancies.

Jodie holds a Bachelor of Business (Accountancy) and
a Graduate Diploma in Applied Finance and Investment,
is a Chartered Accountant, a Fellow of the Financial
Services Institute of Australasia (FINSIA) and a graduate
of the Australian Institute of Company Directors’ course.

Leanne has over 25 years experience in State
Government and has extensive management and
operational experience at a senior and executive level in
the NSW Department of Community Services. Leanne
offers high level business planning, financial management
and project management skills.
Leanne has an Executive Masters Degree in Public
Administration and a Bachelor of Social Studies.

Allison holds a Bachelor of Town Planning (Hons) and a
Graduate Diploma in the History of Architecture and Art.

Tasha has a Bachelor of Architecture (Hons) and an
Associate Diploma in Architectural Drafting.

Michaela Ekman

Anna Grutzner

Diane Lally

Michaela joined the Board in 2004 and resigned on 27th
of May 2014.

Anna joined the Board in November 2013.

Diane joined the Board in April 2009.

Anna is a marketing communications specialist and
brings over 18 years of experience working with
government and not-for-profit organisations on major
public policy and community initiatives. Anna has
worked with governments and providers on a range of
community housing projects, including the development
of the National Regulatory System for Community
Housing. Anna is principal of Just Anna, a consultancy
focusing on issues of social justice and was a director
and business owner of public relations firm Fenton
Communications. She is a former political journalist in
the federal parliamentary press gallery.

Diane has in excess of 30 years experience as a Human
Resources professional. Diane spent 5 years in Newcastle
as the HR Director for NIB Health Funds, returning to
Sydney in 2008 to join McKenzie Consulting as a Senior
Consultant. In mid 2012 Diane moved to Brisbane as the
Director – Human Resources for the Roman Catholic
Archdiocese of Brisbane, an organisation with over
3,500 employees. Other companies Diane has worked
for include BOC Gases, Ernst & Young, MCK and
York International. Diane voluntarily participated as a
Councillor for the NSW branch of the Australian Human
Resources Institute, however resigned from this post
when she relocated to Queensland.

Michaela is a partner at mbm accountants and works
with small to medium businesses in all aspects of tax,
accounting and business services.
Michaela holds a Bachelor of Commerce degree, is a
Certified Practising Accountant and has over 18 years
experience in public practice accounting.

Anna has a BA (Hons) from the University of Melbourne,
a Certificate IV in Assessment and Workplace Training
and has studied change management at Cranfield
University in the UK.
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Diane has a Bachelor of Business, a Graduate Diploma
in Business, is a graduate of the Australian Institute of
Company Directors and is a Fellow of the Australian
Human Resources Institute.
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3.3 T
 he Regulatory Environment
- Community Housing Sector
The National Regulatory System for Community
Housing (NRSCH) is a regulatory system designed to
contribute to a well governed and managed community
housing sector, and provide a platform for the ongoing
development and viability of the community housing
sector across Australia. Phase 1 of the National
Regulatory System for Community Housing (NRSCH)
started on 1 July 2013, beginning a six-month period of
national operational testing and evaluation.
The principles of good regulation that underpin the
National Regulatory System are that it be applied in ways
that are:
Proportionate – reflecting the scale and scope of
regulated activities
Accountable – able to justify regulatory assessments
and be subject to scrutiny
Consistent – based on standardised information and
methods

3.4 Organisational Chart

The NRSCH has a three tiered registration system
based on risk – whereby different levels of regulatory
monitoring apply to providers based on the scale and
scope of their community housing activities.
In 2014, Womens Housing Company was nationally
registered as a Tier 2 community housing provider. Tier
2 providers face an intermediate level of performance
requirements and regulatory engagement – reflecting
the fact that tier 2 providers are involved in activities that
mean they manage a level of risk that is lower than tier 1
providers but higher than tier 3 providers based on:

BOARD OF
DIRECTORS

 perating at moderate scale – meaning any serious
o
non-compliance has the potential to impact on a
moderate number of tenants and assets
CHIEF
EXECUTIVE
OFFICER

 mall-scale development activities – meaning any
s
serious non-compliance has the potential to affect the
viability of the organisation.

EXECUTIVE
ASSISTANT

Transparent – clear and open processes and decisions
Flexible – avoiding unnecessary rules about how
housing providers organise their business and
demonstrate compliance
Targeted – focused on the core purposes of improved
tenant outcomes and protection of vulnerable tenants;
protection of government funding and equity; and
ensuring investor and partner confidence.

HOUSING
SERVICES
MANAGER

Housing
Workers
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Access &
Allocation
Worker

SENIOR ASSET
MANAGER

CHIEF
FINANCIAL
OFFICER

ASSET
MANAGER

FINANCE
MANAGER

Community
Development
Officer

Administration
Team

Repairs &
Maintenance
Worker

Financial
Assistants
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3.5 Our People
Our Diversity

Our Training & Development

The diversity of the skills and backgrounds of the staff at Women’s Housing Company provides us with the
understanding and experience that facilitates the provision of quality services to our clients.

Women’s Housing Company acknowledges that our ability to delivery quality services to clients is very much
dependant on the commitment and ability of our staff. We endeavour to develop and support our staff so that
that they are able to achieve their full potential. This incorporates the recognition of the link between training and
organisational capability and the encouragement of staff to participate in training and other development activities
that are linked to their required competencies. Our staff participated in a variety of industry sessions, functional
training and professional development courses over the year. These include:

Tenure

Age

37%
16%
31%
16%

11%
36%
32%
21%

Less than 2
2 to 5 years
5 to 10 years
over 10 years

Languages Spoken

55% Australia
45% Other

45% English only
40% English + 1
15% English + 2

Education

Work & Life Balance

55%
20%
20%
5%

56% Part time
44% Full time
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Course Title

Staff attending

NSW Federation of
Housing Associations

Working with people experiencing, or at risk of
homelessness

Housing worker

Cultural diversity

2 Housing workers

Middle Managers’ Network

Housing worker

Work effectively in mental health

Housing worker

Manage projects and strategies

Housing worker

Application and allocations package units

Housing worker

Complex needs

Housing worker

Work effectively with other services and networks

Housing worker

Use targeted communication skills to build relationships

Housing worker

Contribute to WHS processes

Housing worker

Building communities in neighbourhoods and estates

Community
Development worker

Management Consultancy
International

Diploma of Project Management

Repairs & Maintenance
Worker

Criterion Conferences

Growing Affordable Housing

2 Senior Managers

CompliSpace

Fundamentals Administrator Training

Executive Assistant

Australia Wide Taxation
& Payroll Training

Fringe Benefits Tax Seminar

Finance Manager

Grant Thornton Pty Ltd

What’s new in financial reporting and tax

Chief Financial Officer

Grant Thornton Pty Ltd

2014 Fringe benefits tax seminar

Chief Financial Officer
& Finance Manager

Real Coach

Current changes in Real Estate Legislation

Asset Manager

St. John Ambulance Australia

Apply First Aid

Receptionist

The Association of Children’s
Welfare Agencies Inc.

Working with clients with complex needs

All staff

26 - 35 years
36 - 45 years
46 - 55 years
55 + years

Country of Birth

Diploma or Certificate
Postgraduate Studies
Bachelor Degree
High School

Course provider

Our Repairs and Maintenance Worker reflected on her Diploma of Project Management as follows:

Fantastic course. It has helped further my knowledge
which will help benefit tenants long term
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3.6 Key Stakeholders
Women’s Housing Company’s stakeholders are diverse
and have a range of different expectations and styles of
engagement with the organisation. Stakeholders include:
 overnment agencies including State and
G
Commonwealth Government in their roles as both
funders and policy makers
Board of Directors and staff of the organisation
 eak bodies and other providers in the community
P
housing sector and social services area
Tenants of Women’s Housing Company
 ontractors who provide a range of services to
C
Women’s Housing Company properties.
Women’s Housing Company is strongly engaged in
the sectors in which it operates and has effective
relationships with all relevant peak bodies, advocacy
groups and campaigns.
The community housing sector and the external
environment is constantly changing and it is crucial to
keep up to date with information and practices. This
enables Women’s Housing Company to respond in a proactive manner to emerging issues.

3.7 BlueCHP & Women’s Housing Company
In order to maintain a focus on these issues, staff from
Women’s Housing Company were involved in a variety
of sector committees, reference groups and sector
activities during 2013 - 2014:
 lobal-Mark Community Housing Accreditation Review
G
Council

BlueCHP Limited is a special purpose affordable
housing development and asset management
company established by Women’s Housing Company
in conjunction with four other recognised community
housing providers in 2007.

Asset Managers Network

BlueCHP is incorporated as a company limited by
guarantee. It holds Tier 1 registration as a community
housing provider under the National Regulatory System
for Community Housing.

Middle Managers Network

The members of BlueCHP are:

NSW Federation of Housing Associations

Housing Association Meetings

Argyle Community Housing

CEO Network

Hume Community Housing

 ACS (Community and Private Market Housing) F
CEO’s forum
National Women’s Housing Alliance
Sydney Women’s Homeless Action
BlueCHP Members Group
Support Agency Meetings

Southern Cross Community Housing
Wentworth Community Housing
Women’s Housing Company
Property Portfolio
Since establishment, BlueCHP has successfully tendered
for a range of funding allocations and new projects.
These include:
Affordable Housing Innovation Funds
Social Housing Growth Funds 1 & 2
National Rental Affordability Scheme
St. Mary’s Redevelopment
Property Transfer Program
 ation Building Economic Stimulus Plan, NSW
N
and ACT
Women’s Housing Company manages a total of 73 units
that are leased from BlueCHP:
31 units of affordable housing
18 units of social housing
 4 units adapted for use for women with limited
2
mobility
The addition of these properties has enabled Women’s
Housing Company to assist women experiencing
difficulties maintaining housing affordability in the
Sydney private rental market.
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4

Tenants & the community

4.1 Tenancy Management Report
Tenant Overview
Women’s Housing Company continues to be the only
gender specific community housing provider in NSW that
recognises the housing needs of single women without
dependants who choose to live alone. We acknowledge
that our tenant’s accommodation needs can change
rapidly through health and other circumstances and we
are firmly commited to addressing these changing needs.
Our tenants come from a variety of backgrounds but all
experience and enjoy the independence offered by living
alone in the safe, secure and affordable accommodation
offered by Women’s Housing Company. We congratulate
our tenants in sustaining their tenancies.
Continuous Improvement Framework
We are firmly commited to a continous improvement
framework in order to review all areas of our business
and ensure that our internal policies and procedures
are current and relevant. Women’s Housing Company
continues to strive for excellence in service delivery. Our
Customer Service Charter, which was implemented in
2013, has allowed us to improve and monitor our service
delivery through welcoming and utilising tenant and
stakeholder feedback.
A Community Development Framework
The Community Development and Engagement
Implementation Plan is currently a key focus area
for Women’s Housing Company. Scheduled for
implementation between 2014 to 2016, the plan focuses
on increasing opportunities for tenants to build on
their skills and engage with their local communities.
In order to support the implementation of this plan
our community development role was rebranded into
the Community Development Officer. The Community
Development Officer helps tenants form links with
services that can promote a successful and sustainable
tenancy.

Annual Tenant Survey
The objectives of the Implementation plan include:
Fostering tenant representation and self empowerment
 uilding on the capacity of our tenants to engage in
B
their local community
 roactively responding to our tenants’ needs and
P
priorities
 ffectively engaging and communicating with our
E
tenant base.
These objectives are currently being explored through a
number of initiatives including:
• Bi-monthly tenant forums. These forums are
coordinated by our Community Development Officer and
provide the opportunity for tenants to to engage with
decision making processes which may affect the services
that they receive.
• My Story Calendar. This calendar collates tenant’s
stories and photos which have signifcance to them and
are recognised as inspirational to stakeholders. The
2014 calendar showcases both tenant stories and their
gardens.
• Tenant engagement with local area health services. A
half day health focussed workshop was held this year
which involved collaborative work with a number of
health services including BreastScreen Australia. It was
an informative day which aimed to improve women’s
health and to allow them to engage with their local area
health services.
• The sharing of regular service information through the
quarterly tenant newsletter and the Housing Team who
regularly connect and interface in supporting tenants.
As the plan progresses we hope to further establish
strategic partnerships with a variety of organisations in
order to enhance our tenant’s lives and to encourage
them to become an active part of their local community.

Each year, Women’s Housing Company conducts an
annual tenant survey. This survey provides feedback on
our service provision and ensures that we are operating
in line with our Customer Service Charter. The 2014
Annual Survey used questions provided by the NSW
Federation of Housing Associations and 26% of surveys
issued were returned. While this represents a decrease
of 4% from the 2013 survey, it is above the industry
benchmark of 25%.
Key Area Results
Customer Service Commitment
93% expressed satisfaction with Women’s Housing
Company overall which included helpfulness of staff
87% were satisfied their call was responded to in a
timely manner
Complaints
75% were satisfied with how easy it is to make a
complaint
74% were satisfied with information and advice provided
by staff
17% were dissatisfied with not being kept informed about
the progress of the complaint
Repairs and Maintenance
89% were very satisfied with repairs and maintenance
services
87% were satisfied about the repairs being completed
within the timeframes provided
90% were satisfied that staff were helpful and attentive
Tenant Participation
30% were not aware Women’s Housing Company had a
tenant participation program
91% were satisfied with the way Women’s Housing
Company involve tenants
11% were dissatisfied in being able to influence decision
making
Only 17% responded to questions about possible
activities they’d like to be involved in.
While the results were generally positive, the
survey served to highlight areas of opportunity for
improvement. In line with our continuous improvement
framework we will focus on enhancing our performance
in these areas.
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4.2 Tenant Profiles

4.3 Support Agency Partnerships
The Women’s Housing Company values collaboration and
seeks to work with support providing agencies within
the community who share our concerns and interests for
single women. Over the course of the year we committed
up to 15% of our housing portfolio to formal agreements
with over 20 support providing agencies.

WHC Tenancy Types

Age Profile of Tenants

77%
13%
4%
4%
2%
100%

2%
20%
16%
22%
21%
19%
100%

General Social Housing
Transitional Supported Housing (Social)
Affordable Housing (Waged)
Social Housing Subsidy Program (Waged)
Affordable Housing (Social)
Total

18 to 24
25 to 44
45 to 54
55 to 64
65 to 74
75 & over
Total

The agencies we work with provide crisis or short to
medium term housing and support to women living
through difficult circumstances. These are women
in great housing need and often reflect particularly
vulnerable groups, such as women with experience of
chronic homelessness or isolated elderly women from
culturally and linguistically diverse backgrounds.
Through the support agency’s programs, women are
tenanted in short to medium term crisis and transitional
housing for 3-18 months. The stability provided by
these programs allows tenants to actively work with
their support agency towards a whole range of goals
such as; identifying and securing suitable long term
housing, dealing with the effects of domestic violence
and trauma experiences, addressing alcohol and other
drug dependencies, stabilising mental health conditions,
addressing immigration issues and developing the skills
required for successful, independent living.
Women’s Housing Company acknowledges the
successful partnership agreements with our support
agencies and the significant achievements that have
been realised for women with difficult and complex
needs.

In 2013/2014 our support agency partnerships included:
Auburn Diversity Services
B Miles Women’s Housing Scheme
Bonnie Women’s Refuge
The Community Restorative Centre
Detour House
Dolores Single Women’s Refuge
The Gender Centre
Guthrie House
Joan Harrison Support Services for Women
Kathleen York House
Liverpool Migrant Resource Centre
Mission Australia – The Crossing
NEAMI – Way2Home Assertive Outreach Service
NEAMI – Aboriginal Assertive Outreach Service
 he Red Cross – Support for Trafficked People
T
Program
The Salvation Army – OASIS Youth Support Network
St Vincent de Paul Society – Vincentian House
Stepping Out Housing Program
United Muslim Women Association
Wesley Mission
Women’s and Girls Emergency Centre

Cultural Identity of Tenants

Disability Profile of Tenants

49%
35%
8%
7%
1%
100%

72% Not disclosed
28% Disability
100% Total

Non-English Speaking background
Australian (Non-indigenous)
Not disclosed
Other English Speaking background
Aboriginal & Torres Strait
Total

Tenants’ Main Income Source

Length of Tenancy

83%
16%
1%
100%

16%
7%
26%
24%
22%
5%
100%
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Centrelink Benefit
Wages
Other
Total

Under 12 mths
1-2 Years
2-5 Years
5-10 Years
10-15 Years
15 Years or more
Total

4.3.1 Support Agencies
Community and Restorative Centre

Women’s & Girls Emergency Centre

CRC is a NSW community organisation dedicated to
supporting people affected by the criminal justice
system, particularly prisoners, ex-prisoners, and their
families and friends. Their staff offer personal and
practical assistance such as counselling, a court support
service, outreach to prisons, and information, advice and
referrals.

Women’s & Girls’ Emergency Centre (WAGEC) is
a support service for women who are at risk or
experiencing homelessness in the Inner City of Sydney.

CRC’s Transitional Support Program provides support
and case management to people transitioning from
prison to the wider community. Their transitional workers
meet with clients approximately three months before
release to identify post-release needs. These needs
generally include accommodation, employment, welfare,
drug and alcohol, debt, relationships and adjusting to life
on the outside.
Transitional workers support clients for up to a year
through the stressful transition period with the goal of
clients establishing themselves in their community thus
reducing the likelihood of the clients re-offending and
returning to prison.

WAGEC provide access to basic necessities such as
food, material and social assistance, a safe space,
and a place to create community. They also provide
case management services to assist women to access
housing, medical, drug and alcohol, mental health, legal
and other services.
The women they support are predominantly long term
homeless women, who have little family and community
support. Many of the women have lived transient
lifestyles impacted by issues such as domestic violence,
history of sexual assault, mental health, drug and alcohol
use, and come from a variety of diverse backgrounds.
As well as offering a day-time drop-in centre, WAGEC
also provide case management and outreach support
services.
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5.1 Asset Management Report continued

Assets

5.1 Asset Management Report
Planned maintenance

FY 2014

FY 2013

FY 2012

$688,705

$399,193

$350,314

Women’s Housing Company’s planned maintenance
expenditure has almost doubled since FY 2012. Planned
maintenance is scheduled according to the lifecycle of
the component. It is required to ensure that property
assets continue to provide quality accommodation and
sustain their intrinsic value.

The asset team continues to improve its in-house
skills with members undertaking project management
diplomas in order to run maintenance effectively, on time
and within budget.
In 2013/2014, the Land and Housing Corporation carried
out a survey of Women’s Housing Company’s properties.
The Property Assessment Survey (PAS) is a way of
identifying properties in need of priority maintenance as
defined by the FACS Asset Performance Standards.

The increase in expenditure is as a result of the asset
team’s assessment of properties in terms of safety,
function and appearance. Information received from
these assessments has formed the basis of our 20 year
maintenance plan.
For the next three years, Women’s Housing Company is
seeking to maintain a focus on preventative maintenance
in order to plan effectively and reduce the amount of
responsive repairs reported to the company.
The annual tenant survey returned a 89% satisfaction
rate with repairs and maintenance, which compares
favourably with the industry benchmark.

Following the survey, each property is given a score
that reflects the asset’s amenity, condition, component
failures, environmental attributes, safety and structural
integrity issues and tenancy risk indicators. The assets
are then given a benchmark score against assets
managed by other community housing providers and
the Land and Housing Corporation. The information
received indicated that the Women’s Housing Company
performs very favourably in terms of asset performance
when compared with other providers, with over 87% of
properties classified as well maintained.

 ligned with the Women’s Housing Company draft
A
Strategic Asset Management Plan

As part of Women’s Housing Company’s strategic asset
management plan a gap analysis of the existing portfolio
was performed. This gap analysis identified the Outer
Western Sydney area as both an area of growth for
single women with no dependents and as an area of
undersupply by Women’s Housing Company. The asset
team then identified 6 studios for sale in one block in the
St Mary’s area.

 ollowed Women’s Housing Company Guidelines on
F
Financial Feasibility
Was of an acceptable risk rating
 onformed with Women’s Housing Company location
C
requirements e.g. walking distance to transport and
services

The properties were assessed using Women’s Housing
Company’s development and acquisition framework.
This framework assessed the performance of the units in
relation to strategic, risk, financial and social outcomes.

Would not require tenants to be rehoused
 ligned with Women’s Housing Company tenant’s
A
needs

The initial assessment determined that the proposed
purchase:

A business case was prepared for the board and an offer
made and accepted to purchase the units in June 2014.

Aligned with Women’s Housing Company objectives
 ligned with the Women’s Housing Company Strategic
A
Plan

5.2 Location of our properties

Hornsby

*

Blacktown 1.5%

PAS Benchmarks LAHC Owned & Vested Dwellings

Warringah 1.5%

100%
90%
80%
70%

LAHC
WHC

Penrith 3%

87%

66%

50%

54%

40%

Auburn 2.7%

Strathfield 1.75%
Burwood *

Liverpool 11.5%

20%

Ashfield 6.5%

Canterbury 3.7%

25%
14%

2%

9%

Non-Compliant

City of Sydney 8.6%
Woollahra *

Marrickville 8.9%

Rockdale *
Kogarah *

32%

North Sydney *

Leichhardt 4.3%

Bankstown 8.9%

Hurstville *

30%

0%

Fairfield 5.6%

Manly *

Canada Bay 2%

Holroyd 1.3%

All CHPs

60%

10%

Ryde 1.75%

Parramatta 16%

Waverly *
Randwick 4%

Botany 1.7%

11%
Maintained

Well Maintained

Sutherland 1.3%
* LGA’s with less than 10 properties each
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5.3 Types of Properties

6
6.5%

BlueCHP Affordable

3.2%

BlueCHP Nation Building Economic Stimulus Plan

49.3% Capital (Leased from the Government)
13.3% Capital (Vested)

Financial Highlights

6.1 Financial Performance
Women’s Housing Company recorded a net profit of $0.96 million for the 2013-2014 financial year. Although slightly
lower than the previous year, this still represents a strong result.
The revenue for the 2013-2014 financial year increased by a modest 1.4%, underpinned by a steady increase of 2.5% in
rent charged to tenants and an increase in the leasing subsidy received from the government. The reduction in sundry
revenues reflects the inclusion in the previous year’s results of several non-recurring reimbursements.
Expenses incurred during the 2013-2014 financial year increased by 4.9% when compared to the previous year. The
most significant increase in expenses related to the repair and maintenance of our property portfolio. Repair and
maintenance costs increased by $0.35m or 41.3% over the year. This was generally in line with the budget for the year
and reflects a planned program to replace out of life cycle housing components.

24.8% Leasehold
2.9%

For the financial year ended

Other

30-Jun-14

30-Jun-13

$m

$m

% change

Notes

Sources of revenue

Property type descriptions
 apital (leased from the government): These are
C
properties leased from Land and Housing Corporation.
Women’s Housing Company has responsibility for
maintenance (excluding structural damage), allocation
and tenancy management.

 lueCHP properties: These properties are leased
B
by Women’s Housing Company from BlueCHP. The
properties are affordable housing units with rent set
according to the National Rental Affordability Scheme
or NSW Affordable Housing Guidelines.

 easehold properties: These properties are leased
L
by Women’s Housing Company through the private
rental market. Women’s Housing Company signs a
Residential Tenancies Agreement and then sub-lets
the property to eligible applicants from the Housing
Pathways Register.

Other: These are properties that fall under various
categories including fee for service and properties
which are managed on a short term basis on behalf of
another provider e.g. Address Housing.

 apital (Vested): In 2011, Women’s Housing Company
C
was awarded title to 100 properties, on 15 separate
sites by the NSW Government. Women’s Housing
Company has responsibility for all maintenance
and replacement of these properties, allocation and
tenancy management.
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Rent from tenants

5.97

5.82

2.5%

The modest increase in aggregate rent charged
reflects increases in tenant incomes (mostly
Centrelink benefits), offset by a slight increase in
the rate of vacancies and voids.

Funding & subsidies
from the government

2.59

2.47

4.9%

This change mostly reflects an increase in
the leasehold rent subsidy received from the
government.

Interest on invested
funds

0.32

0.37

-14.8%

An increase in interest bearing bank balances
was offset by a reduction in the interest earned
on invested funds.

Other sundry revenue

0.22

0.31

-27.9%

This reduction mostly reflects non-recurring
reimbursements included in the previous year.

Total

9.10

8.97

1.4%

1.21

0.85

41.3%

The increased spend reflects a planned program
to replace out of life cycle housing components
as well as an increase in responsive repairs.

Expenditure
Repair and maintenance
of properties

Rent paid for leased
properties

4.01

3.98

0.9%

The increase in rent paid in regard to general
leasehold properties was partly offset by a
negotiated reduction in rent paid in regard to a
group of fee for service properties.

Other property
expenses

1.12

1.05

7.0%

Reflects an increase in expenditure on council
and water rates as a result of government policy
changes.

Staff wages & related
costs

1.15

1.17

-1.4%

The impact of the Equal Remuneration Order and
other increases in wage rates were more than
offset by the impact of a number of roles that
were unfilled for a portion of the year.

Other administrative
expenses

0.64

0.71

-9.4%

The reduction mostly reflects lower levels of
expenditure on consulting and legal fees.

Total

8.14

7.76

4.9%

Profit

0.96

1.21

-20.8%

31

Cash balance at end of year

Net Profit

15

1.5

10
5
0

8.0
2012

9.2
2013

10.4

$ Million

Women’s Housing Company’s net asset (or retained
earnings) position improved from $17.88 million to $18.84
million over the year. This includes a cash balance at
the year end date of $10.38 million, being an increase of
$1.15 million compared to the previous year end. Of the
cash balance at the reporting date, $3.0 million has been
set aside to ensure that sufficient funds are available
in the future for property maintenance purposes. This
recognises the fact that repair and maintenance costs
are expected to fluctuate over time. The cash set aside
will supplement future revenues to ensure that adequate
funds are available when major maintenance projects are
undertaken.
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The increase in 2014 reflects a planned program to
replace out of life cycle housing components, as
well as an increase in responsive repairs.
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This graph illustrates the ratio of Earnings before
Interest, Tax, Depreciation and Amortisation
(EBITDA) over Operating Revenue. Margins
have been maintained at prudent levels over the
last three years due to careful management of
overheads and other costs.

Our total expenditure on the maintenance of
our properties reflects our commitment to
ensuring that they are safe, secure and kept to an
appropriate standard.
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It is pleasing to note the maintenance of a
consistent and robust financial ‘bottom line’.

$3.0 million of this balance has been set aside to
ensure that sufficient funds will be available into
the future for property maintenance purposes.

0.5

2013

1.0

This graph illustrates the excess of revenue over
expenses .

Our cash balance as at 30 June 2014 amounted
to $10.4 million, a healthy increase on the previous
year’s balance.

Women’s Housing Company’s strong balance sheet will
see it well positioned to deliver its remaining leverage
targets.
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This graph illustrates the number of rental days
lost due to voids and vacancies as a percentage
of the total available days.

This graph illustrates the percentage of
tenancies that are 14 or more days in arrears
at the end of each financial year.

The increase in 2014 reflected factors such as
an increase in the turnover of tenancies. Initiatives
are in place to manage this key performance
indicator. Although the 2014 performance is
not as impressive as the previous year, it is
worth noting that it is still within the industry
benchmark rate of 2%.

The downward trend reflects improved
tenancy management.
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6.4 Audited Financial Report
A copy of our audited financial report is available on our website www.womenshousingcompany.org or by contacting
our office on 02 9281 1764 or reception@womenshousingcompany.org.
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