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Introduction
1.1 Our Vision
Achieving excellence
in the provision of
affordable housing
for single women.

1.2 Statement of Purpose
	  Continue to provide and maintain affordable housing
for single women without dependent children in the
greater Sydney region in the immediate term, with
the longer term potential for the provision of housing
services in other regions and jurisdictions through
partnerships and/or self-managed growth.
	  Undertake targeted property acquisition and development
to increase the housing options for single women
through Women’s Housing Company, BlueCHP and
other vehicles such as superannuation funds, within
a robust and financially sustainable model.
	 Expand and enhance services for tenants, ensuring
that services are responsive, high quality and based
on a deep understanding of tenants’ needs.

1.3 Values

Collaboration
Working together as a community housing provider
and in partnership with others who share our
concerns and interests for single women.

Integrity
Working with integrity and transparency within the
community and in our relationships with others.

Courage
Taking informed risks, embracing the new and standing up
for what we believe to be right even when it is unpopular.

Respect
Respecting the rights of tenants, staff and
the community to challenge.

Focus
Remaining focused on our philosophy, strategy and
priorities in a professional manner at all times and
on specific issues during times of conflict.
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1.4 Women’s Housing Company
Women’s Housing Company Ltd (WHC) is a not for profit housing
association providing subsidised and affordable housing for
single women throughout the Sydney Metropolitan area. We
are the only gender specific housing association with a target
group of single women without dependent children who wish to
live alone without partners, family members or other people.
We believe that safe, affordable housing for women is essential to
achieve independence. We consider the housing needs of single
women as our priority and promote this in the wider community.
We employ skilled staff to assist applicants and tenants and ensure
team members maintain best practice services across the whole
organisation. All staff members must adhere to a Code of Practice
and organisational policies and procedures are regularly reviewed
and updated to reflect changing needs and demands. Women’s
Housing Company staff members access a range of professional
development opportunities to maintain skills and knowledge.
We proactively pursue opportunities to engage with tenants
on a regular basis through various tenant participation
activities. We encourage tenant feedback and endeavour
to integrate as much as our resources will permit. We
openly publicise the rights of tenants and the access they
have to assistance via our internal communications and
publications. Tenants are highly valued as key stakeholders.
Women’s Housing Company is governed by a Board
of Directors responsible for setting the overall
strategic directions of the organisation.

n BlueCHP Member Associations
n Community Housing Division
n Community Housing Sector
n Support Agencies
n Housing Appeals Committee
n Contractors
n Business Network Support
n Phil Cassidy
n Holding Redlich Lawyers
n BRC Recruitment
n TAG Communications
n Grant Thornton Audit Pty Ltd
n Ben Wilson – Cosway Australia

And a special thank you to the:
Board of Directors, Staff and Tenants
Women’s Housing Company Ltd

Women’s Housing Company receives funding from Housing
NSW administered through the Community Housing Division
and the NSW Department of Family and Community Services
through the Supported Accommodation Assistance Program.
We thank the NSW Federation of Housing Associations
for continued support and leadership, advocacy and
training resources for the community housing sector.
Women’s Housing Company wishes to thank the following for
continued support and assistance that ensures the organisation
delivers quality services to applicants and tenants:
n NSW Federation of Housing Associations

ABN 38 002 704 056
74 – 84 Foveaux Street
Surry Hills NSW Australia 2010
Phone: (02) 9281 1764 Fax (02) 9281 0148
Email: reception@womenshousingcompany.org.au
Website: www.womenshousingcompany.org.au

n BlueCHP
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1.5 Highlights
‘Class 2’ registration
maintained by meeting
compliance requirements under
the Housing Act (2001) NSW

Net Asset position increased by
7% from

$15,576,464 to
$16,665,547

Creation of the

Repairs & Maintenance Position
Very successful in establishing a central contact point for tenants and
contractors in WHC

Allocation of Repairs
and

Maintenance Contract
for 156 crisis and transitional
accommodation properties with
existing and new support partners

Tenant
Participation Worker

Transfer of

Women’s
Residential
Treatment Service
Management
to Women’s Housing Company

Improved services
for housing provided
in partnership with support
providing agencies

Revised and recruited, June 2012

61

women assisted through transitional tenancies for those
in greatest housing need. This allows the achievement of
stability whilst receiving support, addressing any issues
that maybe a barrier to developing the skills required for
successful independent long term housing

Improved processes and
promotion for appeals and
complaints

 88 % satisfaction
with their property

Consistently

High Tenant
Satisfaction

(Annual Tenant Survey)

Sustainable business operation
whilst receiving the lowest rental
income due to target group of
single households

Establishment of an

EmergencyAfter
Hours Call Line
Service structure review to
improve quality and efficiency

Housing Team Leader
Newly created, July 2011

51

% of new tenancies

in 2011/2012
allocated to
partnership support
agreements

10 women
assisted through “housing first”
tenancies, targeting particularly
vulnerable women such as those
with experience of chronic
primary homelessness or isolated
elderly women from culturally and
linguistically diverse backgrounds

90% satisfaction

89% satisfaction

with the way WHC keeps
them informed of issues that
affect them

with WHC services overall



1.6 A Timeline of our Establishment 1982 - 2012
1982

2009

2010

Women’s Housing Company established
as a unique housing service with 4
run down shared houses and a small
grant of $50,000 provided by NSW
Department of Community Services.

BlueCHP allocates 37 properties for
Women’s Housing Company to provide
management services, increasing
WHC portfolio to 654 properties.

Women’s Housing Company receives
further 36 properties from BlueCHP.

 omen’s participates in new registration
W
system pilot and obtains Class 2 status.

1983
Expansion of operations and additional

funding due to the Community Tenancy
Scheme; a new funding program in NSW.

1985
 omen’s Medium Term Housing Program
W
is established and the model based
from our experiences of service delivery
and housing knowledge. The program
established 22 organisations across NSW
operating for women and women with
children requiring support services.

1990
 omen’s Housing Company has input
W
into the design of its first property
funded specifically for women returning
to education.

1996
 omen’s Housing Company successful
W
in bid as a Growth Organisation.
Property portfolio increase commences.
Initiate the development of IT system
able to manage tenancy information.

2008
Womens Housing Company enters a
consortium with four other housing
associations to form BlueCHP; This special
purpose affordable housing development
and asset management company is set
up to create growth for members; share
resources and risk; as well as provide
expertise in property development.

New common access system implemented
- Pathways which changes allocation
process for social housing applicants.
Increased specialisation required in
designated roles and implementation of
senior management team at Women’s
Housing Company.
The first tender for community housing
providers to obtain title to a specified
number of existing capital properties
is announced.

2011
Historic handover of title for 100 existing
capital properties in management occurs.
Appointment of new Auditors.
 onation of $52,000 software
D
products from Microsoft.

2007

Upgrade of server system and software
without loss of service to tenants.

Women’s Housing Company manages
600 properties in the Sydney
Metropolitan area.

Retention of highly skilled
board members.

2006
Women’s Housing Company wins
Award of Excellence for Organisational
Management and Governance at NSW
Community Housing Conference.
Office relocates to larger premises in same
building enhancing the functionality and
effectiveness of work environment.

Continued participation with BlueCHP.

2012
It’s
our
30th Birthday!
Registration status maintained.
New Strategic Plan developed.
Senior Management Team
recruitment completed.
Consolidation of service delivery activities.

Women’s Housing Company obtains
National Community Housing
Standards accreditation status.
Projected increase in properties
continues with many designated
as pensioner housing resulting in
changing tenant demographics.

2005
Achieve Grade ‘A’ in all nine key
performance areas of the New
Registration System wherein agreed
outcomes are required.

 xternal review of structure is
E
undertaken to enhance capacity building
of organisation.

41

1995

544

2004

90

1996-97

581

2005

156

1998-99

600

2007

320

2000

654

2009

357

2001

710

2011

457

2002

528

2003

Accreditation status achieved again.
 ajor Strategic Plan is developed with a
M
growth strategy.

2002
 e Board of Women’s Housing Company
Th
commences recruiting skill based
members.

Tenant participation activities reactivated.

2003
Women’s Housing Company adopts a new
constitution which governs the company.
Women’s are now housing over 520 tenants.

PROPERTIES

2001

Specialisation in operational
roles completed.

745

2012
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1.7 Why our Focus is Single Women
Women’s work
n	More than half of NSW women are in
the paid workforce, however 41% work
part-time and 28% are engaged as casuals
n	Women form a distinct minority in
senior job roles and are often not paid
equal to men in comparable jobs
n	Aug 2010 Australian gender
wage gap was 17%
n	Women tend to have more career
gaps than men, to raise a family or
to act as carers. This means fewer
savings, less superannuation and
less access to higher paying jobs
n	Increasing numbers of women
on a single income are unable to
enter into home ownership

Women more at risk than men
n	Women are less safe than men in families
and communities. They are twice as likely
to experience domestic violence and five
times more likely to be sexually assaulted
n	Divorce and separation result in poor
financial outcomes for women

8
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Single older women: A growing
risk for homelessness

n	One in five single women live
on less that $237 per week

n	Inadequate housing policy framework
and lack of gendered housing research

n	The poverty line for a single
adult - disposable income of
less than $358 per week

Single older women in Australia
have emerged as a group vulnerable
to housing insecurity and as
being in danger of homelessness
in their old age. Why?
n	4% federal funding for support
accommodation targeted to single women
n	Increase in women over fifty seeking
emergency relief assistance

Most vulnerable women have worked,
raised families and endured abusive or
difficult relationships. Often a health crisis
or inability to find work due to age and a
lack of family support puts them in danger
of becoming homeless for the first time.
10,000 properties available for rent on one
weekend in Sydney and Illawarra only 123
were affordable to low income households.

n	Ageing population; demand is growing
n	Wage inequality and interrupted
working lives for women
n	Less savings and superannuation
accumulated due to employment patterns
n	Cost of home purchase and rental
prices for single income households
n	A shortage of affordable
and public housing

Women’s Housing Company
is the only gender specific
housing provider which
provides a range of housing
options for women requiring
transitional, affordable and
long term housing.

1.8 Strategic Goals 2012 - 2015
The Board of Women’s Housing
reviewed the preceding Strategic
Plan in early 2012 taking
into account the external
environment, changes in growth
opportunities and the increasing
housing needs for single women.
The Board set the following goals
for Women’s Housing Company.

ownership of the organisation or belonging
to the organisation. WHC will build
on this level of commitment, moving
beyond tenant participation initiatives to
implement tenant engagement strategies.
3. Portfolio Management
Women’s Housing Company understands
the provision of safe, well maintained
housing to be part of its quality customer
service. Accordingly, the organisation
considers its assets as a means for
delivering its services to tenants.

Growth and Innovation

Operations

1. Commitment to Growth
Women’s Housing Company’s purpose is
to provide affordable and safe housing for
single women without dependent children.
The organisation intends to strengthen its
position as the housing provider of choice
for this target group. WHC recognises
that this target group will continue
to grow into the future, based on well
documented demographic shifts towards
more single person households and an
ageing population. Accordingly, WHC is
committed to continued expansion and
diversification of its operations in order
to meet the needs of its target group.

1. H
 uman Resources
For Women’s Housing Company, human
resources represent a core aspect of
quality customer service delivery. The
organisation is committed to investing in
its staff in order to maximise its capacity.

2. H
 ousing Management
Women’s Housing Company will seek
to grow through proactively identifying
new opportunities to manage tenancies
and properties. WHC will investigate
options to deliver tenancy and/or
property management services for other
not-for-profit organisations whose
customers include single women.
3. S
 trategic Portfolio Planning
Women’s Housing Company will
seek to grow through the acquisition,
redevelopment and development of
additional properties.
WHC has made a commitment to
Housing NSW to leverage additional
properties through the redevelopment
of part of the property portfolio vested
through the Asset Ownership program.

Services
1. Quality CustomerService Delivery
Women’s Housing Company
prioritises quality customer service
delivery at every level of the
organisation including the Board.
2. T
 enant Engagement
Many of Women’s Housing Company’s
tenants experience a strong sense of

2. C
 ompliance Systems
Women’s Housing Company will continue
to ensure that it has in place appropriate
policies, procedures and systems to
monitor compliance and performance.
3. A
 ccountabilities
Women’s Housing Company
is an organisation which takes
responsibility for its actions and
is committed to demonstrating
accountability to its stakeholders.

Policy and Advocacy
1. P
 hilosophy and Capability
Women’s Housing Company’s purpose
is to provide affordable and safe housing
for single women without dependent
children. The organisation intends
to expand the resources available to
single women in housing need both
through direct service delivery and
through its policy and advocacy work
2. S
 takeholders
Women’s Housing Company’s
stakeholders are diverse, having a range
of different expectations and styles of
engagement with the organisation.
3. E
 ngagement
Women’s Housing Company is
strongly engaged in the sectors in
which it operates, and has effective
relationships with all relevant peak
bodies, advocacy groups and campaigns.

Corporate Governance

by a Board of Directors, which is
responsible for the overall strategic
directions of the organisation. The Board
operates at a strategic level, under a
robust corporate governance framework
which ensures an appropriate separation
of governance and management.
2. B
 oard Policies and Procedures
The Board’s governance role includes
establishing and reviewing the
organisation’s policy framework.
Accordingly, the Board of Women’s
Housing Company will continue to
review the policies and procedures of
the Board itself and the organisation
as a whole, to ensure that they
remain appropriate and effective.
3. R
 isk Management
Women’s Housing Company has in
place an effective risk management
framework. The Board of WHC will
review the framework and associated
risk management plan to ensure that
the organisation is managed in a way
which achieves an appropriate balance
between realising opportunities.

Financial Capability
1. F
 inancial Position
Women’s Housing Company is a viable
organisation with a strong track record
of prudent financial management.
In managing its finances, WHC is
guided by its values of integrity and
focus, to ensure that the organisation
continues to prioritise the use of
resources to meet its vision and goals.
2. F
 inancial Reporting
Women’s Housing Company has
developed sufficient internal resources
to ensure appropriate financial reporting.
The organisation will further strengthen
its capacity to report on its operations
and provide financial assessment of
new opportunities and projects.
3. A
 ccounting Standards
Women’s Housing Company is committed
to maintaining high standards of financial
management and demonstrating
accountability to its stakeholders. WHC
is conscious of its responsibility to
exercise good stewardship over the public
funds and assets with which it has been
entrusted and is committed to ensuring
that such funds are used effectively, for
the purposes which they were provided.

1. B
 oard Current and Future
Women’s Housing Company is governed
ANNUAL REPORT 2012
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Senior Management Report
2.1 Report from the Chair
On behalf of the Women’s Housing
Company Board, I would like to provide
you with a summary of what has been
happening over the last twelve months at
a strategic level in this unique affordable
housing association. We have a dedicated,
passionate and committed team across
the Board and staff at the Women’s
Housing Company. In all the work we
do for our clients, partners and other
agencies, our five core values guide us
in meeting the housing needs of single,
independent women. These values include:

organisation and have managed any
potential conflicts of interest accordingly.

n Collaboration - working together

As a result of the tragic fire in West
Terrace Bankstown, the Board and CEO
reviewed the emergency policy for large
scale disaster management and also the
engagement of the media. These and
other Women’s Housing Company policies
and procedures are regularly reviewed to
comply with our governance schedule.

as a community housing provider
and in partnership with others
who share our concerns and
interests for single women.
n Integrity - working with integrity and

transparency within the community
and in our relationships with others.
n	Courage - taking informed risks,

embracing the new and standing
up for what we believe to be right
even when it is unpopular.
n Respect - respecting the

rights of tenants, staff and the
community to challenge.
n	Focus - remaining focused on our

philosophy, strategy and priorities in a
professional manner at all times and on
specific issues during times of conflict.

We have introduced a governance
protocol for the CEO to meet specific
requirements to ensure compliance
in areas such as leave, salary and
delegations of authority. The Board also
continue with their annual review of
the CEO’s performance and are very
grateful for the dedication and integrity
that Bobbie continues to demonstrate
in her leadership of the organisation.

Our Auditor, BDO, has merged with
Grant Thornton Australia, an audit, tax
and advisory organisation. This merger
does not change our audit process
and we are fortunate that we continue
to have the same audit manager to
conduct the audits with our Chief
Financial Officer Erna Cameron.
Strategic Plan

Governance

This year the Board undertook our
planned three year review of the
Women’s Housing Company strategic
plan. This review identifies the current
state of the organisation, the changes
that have occurred in the external
environment since developing the last
strategic plan, and what capabilities
we need to meet our planned growth
and our shared direction. The Board
has identified three key focus areas for
the period 2012-2015, which are to:

The Board of the Women’s Housing
Company are fully aware and comply
with the governance protocols of the

1.	Continue to provide and maintain
affordable housing for single women
without dependent children in the

These values have guided us through the
following areas of governance, strategic
planning, development opportunities
with BlueCHP and management of
our Board. Following is an outline of
these achievements during the year.

10 Women’s Housing Company Ltd

greater Sydney region in the immediate
term, with the longer term potential
for the provision of housing services.
2.	Undertake targeted property
acquisition and development to
increase the housing options for
single women within a robust and
financially sustainable model.
3.	Expand and enhance services for
tenants, ensuring that services are
responsive, high quality and based on a
deep understanding of tenants’ needs.
BlueCHP
We have had several meetings over the
last year with BlueCHP and the founding
Member associations to discuss and agree
on the strategic direction of BlueCHP
and how our future needs can be met
in the current environment. WHC are
working on a range of alternatives options
to develop our properties to meet our
obligations to the government for the
100 properties we have been provided.
Our analysis has found that we have
a range of possibilities which we are
working on preparing feasibility studies
to assess the costs and benefits to
our clients. An objective is to increase
the number of properties through
development projects by 25 over a 10
year period with the first development
to be approved by the end of this year.
Our Board
As outlined in the 2011 Annual Report
the Board have met key deliverables to
continue to provide appropriate housing
for our clients. The highlights include the
review and finalisation of the 2012-2015
Strategic Plan and Board Governance
protocols, and the planning of appropriate
property developments according to
an agreed risk management plan.

2.2 CEO’s Report
Board governance protocols have been
enhanced with the introduction of several
procedures to ensure we are compliant
with the many regulations which WHC
abides by. These procedures include the
signed declaration of conflicts of interest
and attendance at each Board meeting,
annual performance reviews against
agreed competencies and recording
Director’s participation at various
development and industry forums.
We have added strength to our housing
sector competency with the appointment
to the Board of Allison Heller. Allison
is experienced in policy and strategy
development in relation to affordable
housing and homelessness service
delivery. An initiative that Allison has
started is the formation of a policy and
advocacy subcommittee to identify
priority policy and advocacy activities
to support the strategic plan.
To deliver safe, affordable housing which
meets the needs of single, independent
women in the greater Sydney region,
we maintain our focus on providing
safe, affordable housing for our clients
and identifying opportunities for
growth. This is possible through the
valuable relationships the Board and
staff at the Women’s Housing Company
have developed with key people and
organisations who continue to support
our vision. Through these valuable
collaborations we can provide our clients
with an opportunity to live independently
in a safe environment they can call home.

Chivonne Algeo
Chair, Women’s Housing Company Ltd.

As Women’s Housing Company celebrates
our 30th birthday and we look back on the
achievements and challenges, I am pleased
to report there are more achievements.
Starting as a small organisation managing
four shared houses and shortly afterwards
receiving funding to operate a Community
Tenancy Scheme, which provided housing
for more women. Women’s Housing has
steadily grown and adapted over the last
thirty years. When I commenced working
we all worked part time, shared a large
table as our desk, had one typewriter,
we handwrote rent receipts, we cleaned
the houses to prepare for the new
tenant, we picked up the new tenant
and her belongings making sure she had
what was needed, if not we assisted by
going to the nearest second hand shop.
This set the way in which we cared for
tenants; today we don’t provide the same
hands on approach, but we understand
the way in which we welcome a new
tenant and form a working relationship
is crucial and defines how we deliver
services and respond to tenants.
We have moved premises, adapted
to technology, legislation, regulation,
specialisation in roles for staff,
new guidelines, new programs and
different business activities, but
throughout this we have remained
focused on housing single women.
Women’s Housing Company’s solid
foundation and focus on understanding
the needs of single women is our strength.
The Board of Women’s Housing Company
reinforced this with the decision to
continue to house single women at a
time when change to house women
with children would bring faster
growth. This was supported by tenants
enthusiastically when stated at the
Annual General Meeting at the time.

What is remarkable for Women’s
Housing Company, despite receiving
the lowest rental income due to the
single income of tenants, we remain
a financially sustainable business and
more importantly an organisation
connected with our tenants.
The sense of belonging to the
organisation as expressed by tenants
is a demonstration of the inclusive
way we view our target group and
deliver services. To play a role in
enabling women to feel secure in
their housing, which enables personal
growth and independence, is a reason
to celebrate our past and our future.
We have a diversified tenant profile,
but each tenant has a story which
demonstrates courage, resilience
and change. When tenants have the
courage to share their stories with
staff, or want to give something back
to their community by volunteering
or assisting their neighbour in some
small way, then the meaning of
community and what Women’s Housing
Company stands for is achieved.
The values of Women’s Housing
Company are: Collaboration, Integrity,
Courage, Respect and Focus and
these statements and behaviours
are woven through all aspects of
service delivery and how we act.
Congratulations to Women’s
Housing Company and thank you
to the Board, staff and tenants for
another year of working together.

Bobbie Townsend
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COMPANY PROFILE
3.1 Board Member Profiles
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Chivonne Algeo

Jodie Blackledge

Michaela Ekman

Allison Heller

Leanne Hillman

Diane Lally

Eleri Morgan-Thomas

Alice Spizzo

Rae Weston
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1. Chivonne Algeo
Chivonne has been a board member
since 2008 and was appointed
to the position of Chairperson
in August 2011. Chivonne held the
position of Company Secretary from
January 2009 until August 2011.
Chivonne served voluntarily on the board
of the Australian Institute of Project
Management (AIPM) for seven years
and has a detailed knowledge of the
governance responsibilities of a board.
Chivonne is a Fellow of the AIPM and is
on the AIPM Council of Fellows and the
Knowledge and Research Council. She
has over 20 years corporate experience
managing projects at a strategic level and
is actively involved in the academic sector,
teaching and researching in this field.
She has been very involved in her local
community establishing best practice
for local schools managing government
funded projects and other initiatives
to assist children’s learning journey.
Chivonne holds a Masters of Project
Management degree and is currently
in the process of completing a
PhD in project management.
2. Jodie Blackledge
Jodie joined the board in April 2010.
Jodie has 20 years’ experience in corporate
finance and strategy development in
financial services, investment banking
and chartered accounting environments
and brings established skills in corporate
finance, financial analysis, accounting,
strategy and program management.
Jodie holds a Bachelor of Business
(Accountancy) and a Graduate Diploma
in Applied Finance and Investment, is a
Chartered Accountant, a Fellow of the
Financial Services Institute of Australasia
(FINSIA) and a graduate of the Australian
Institute of Company Directors course.
3. Michaela Ekman
Michaela first joined the
board in November 2003.
After resigning in August 2009 to
take a short break, Michaela rejoined the board in January 2011.
Michaela is a partner at mbm
accountants and works with small to
medium businesses in all aspects of tax,
accounting and business services.
Michaela holds a Bachelor of Commerce,
is a Certified Practising Accountant
and has over 16 years’ experience
in public practice accounting.

4. Allison Heller
Allison joined the board in March 2012.
Allison brings more than 12 years’
experience in urban and social planning
and applied social sustainability. She
has expertise in research and policy
development for a range of government
and non-government clients across the
human services and property sectors,
with specialisations in homelessness,
affordable housing and estate
regeneration models. Allison has worked
in state and local government in Australia
and the UK, along with private sector
property and social policy consultancies.
Allison holds a Bachelor of Town Planning
(Hons), a Graduate Diploma in the History
of Architecture and Art and is a member
of the Urban Development Institute
of Australia’s Women in Development
Business Advisory Committee.
5. Leanne Hillman
Leanne has been a board
member since March 2009.
Leanne has extensive management
and operational experience at a
senior and executive level in the NSW
Department of Community Services.
Leanne offers high level business
planning, financial management
and project management skills.
Leanne has an Executive Masters
Degree in Public Administration
and a Bachelor of Social Studies.
6. Diane Lally
Diane joined the board in April 2009.
Diane has in excess of 30 years as a
Human Resources professional. She
spent 5 years in Newcastle as the HR
Director for NIB Health Funds, returning
to Sydney in 2008 to join McKenzie
Consulting as a Senior Consultant. In
May this year, Diane moved to Brisbane
as Director – Human Resources for
the Roman Catholic Archdiocese of
Brisbane; an organisation with over 3,500
employees. Other companies Diane has
worked for include; BOC Gases, Ernst
& Young, MCK and York International.
Diane voluntarily participated as a
Councillor for the NSW branch of the
Australian Human Resources Institute,
however resigned from this post
when she relocated to Queensland.
Diane has a Bachelor of Business, a
Graduate Diploma in Business, is a
graduate of the Australian Institute of
Company Directors and a Fellow of the
Australian Human Resources Institute.

7. Eleri Morgan-Thomas
Eleri has been a board
member since 2005.
Eleri is Director of Social Impact for
Mission Australia. A former Executive
Director of the NSW Federation
of Housing Associations, she has
worked in the areas of housing and
homelessness for many years.
Eleri holds an MBA, a Graduate Certificate
of Applied Economics, a Bachelor of
Science in Australian Environmental
Studies and a Masters of Legal Studies.
She is a member of the Australasian
Housing Institute and the Australian
Institute of Company Directors.
8. Alice Spizzo
Alice joined the board in mid-2008.
Alice is a Partner at Lander & Rogers and
specialises in planning, environmental and
administrative law. Alice has extensive
experience in government and public
policy at an executive and ministerial level.
Alice has a Bachelor of Laws, a Bachelor of
Arts, a Graduate Diploma in Urban Estate
Management and a Graduate Diploma in
Legal Practice. Alice is a graduate of the
Australian Institute of Company Directors.
9. Rae Weston
Rae joined the board in 2008.
Rae has experience in the housing
industry as a former board member
of the Housing Corporation of New
Zealand. She has experience in corporate
governance, banking and funds
management strategy through the role
as Professor of Management and as a
former Commissioner of the Earthquake
Commission of New Zealand. Rae is
the executive director of three research
and development companies in the
biotechnology and informatics technology
fields. She represents Women’s Housing
Company Ltd on the Board of BlueCHP
Limited, the growth community housing
association of which Women’s Housing
Company Ltd is a founding member.
Rae is the Area 2 Director for District 24
of the Zonta Club of Macquarie, part of
Zonta International, an international
network advancing the status of women.
Rae has a Bachelor of Commerce
(Hons), a Bachelor of Jurisprudence, a
Bachelor of Laws, a PhD in Economics
and is an Adjunct Research Professor
in the Faculty of Business at Charles
Sturt University in Bathurst.
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3.2 Governance
The Women’s Housing Company is overseen by a Board of
Directors committed to principles of good governance.
Each member of the Board of Directors is an experienced
practitioner in their chosen field of expertise. The diverse
skills, professionalism and business acumen provided by each
member, allows for on-going development of the organisation.
Their guidance and direction in setting the strategic goals,
overseeing business development; financial sustainability and
risk management, is integral to the company and stakeholders.
The board meets on a monthly basis, and
fosters a culture of good governance.
The board and senior management work together to ensure
Women’s Housing Company meets its key objectives.
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Depending upon the needs of the organisation and stakeholders,
a range of sub committees are created when circumstance
demands. The board regularly reviews its performance and
reporting documents to ensure appropriate information
is provided to enable effective decision making.
Recruiting members has proven straight forward
with skilled women keen to share their time and
expertise with Women’s Housing Company.
In order to protect and maintain the good standing of
the Women’s Housing Company, the board has a strong
commitment to the ethical business conduct.

3.3 Company Structure

BOARD OF
DIRECTORS

CHIEF EXECUTIVE
OFFICER (FT)

OPERATIONS
MANAGER (FT)

HOUSING
TEAM LEADER
(FT)

SUPPORTED
HOUSING
WORKER
(PT)

HOUSING
WORKERS
(1xFT, 2xPT)

ACCESS &
ALLOCATIONS
WORKER (PT)

EXECUTIVE
ASSISTANT (FT)

SENIOR ASSET
MANAGER (FT)

CHIEF FINANCIAL
OFFICER (PT)

ASSET
MANAGER (PT)

FINANCIAL
MANAGER (FT)

TENANT
PARTICIPATION
WORKER (PT)

ADMINISTRATION
TEAM
(1xFT, 1xPT)

REPAIRS &
MAINTENANCE
(FT)

FINANCIAL
ASSISTANTS
(1xFT, 1xPT)

KEY: FT = Full Time Employee, PT = Part Time Employee
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3.4 An Interview with our CEO
Susan Kinson (Tenant of 24 years) interviews
CEO Bobbie Townsend (28 years) to
discover how she came to be CEO and
what has made her stay with Women’s
Housing for such an amount of time.
What kind of work was the lead up to you coming to
Women’s Housing?
Bobbie: I worked in women’s refuges for a number of years
then refuges for single women were established. One was in
Hobart and then the first single women’s refuge opened in
Sydney and because of my work in Hobart, I was employed
there. At that time there were 4 single women’s refuges in
Sydney but no housing options for single women, as the needs
of single women were invisible. Women’s Housing Company
was established because the four single women’s refuges were
able to obtain some half-way housing for residents, but found it
really difficult to manage what was happening in the half-way
houses plus do all the day-to-day work in the refuge, so there
was a real need to manage the housing separately. At the same
time there was a small amount of funding available and the
choice between establishing another specialist crisis service for
single women or a housing service. I clearly remember handing
over the management of some properties to Women’s Housing
Company whilst I was working at the Single Women’s Refuge.
Some time later I saw a vacancy for a part-time Tenant Worker
for 3 days a week at Women’s Housing Company and the target
group of single women interested me. This was my introduction
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to housing. By this time the Community Tenancy Scheme was
established and over 60 housing schemes in NSW were operating
I fell into housing by chance because I wanted to work part time
and I loved it so much because of the outcomes achieved.
What attracted you to stay with Women’s Housing?
I became interested in management, governance and growth
of the organisation. I always have a vision of what Women’s
Housing can achieve, not only housing greater numbers of
women but also providing a range of additional services,
being a viable business and a good place to work.
I remain passionate about the needs of single women needing
a voice and being in an organisation that promotes this. The
housing outcomes that are achieved if people have secure
and affordable housing are significant and life changing.
Due to our history, we have always understood transitional
housing needs of women. We have been providing it for 30
years and we know very clearly women need support at
times, but they need housing all the time and it was really
easy for us to keep transitioning into what we do today. We
have 745 tenants who are really pleased with what we do.
Women’s Housing acts as a catalyst, we provide properties, but
it’s tenants that do all the hard work and I feel such a sense
of achievement not only for them, but when we get feedback
about the good work WHC does as an organisation. So many
tenants just say thank you and it’s so rewarding. I like tenant
participation; to hear the stories, because there are so many
stories with our tenants who have experienced hard times,
good times and challenges and seeing the difference in women
is remarkable and that’s why I’m still here after all this time.

3.5 Tenant’s Get to Know our New Members of Staff
Barbara Pritchard interviews Samantha
Yorston (Tenant Participation Worker)
What made you choose to work with Womens Housing
Company?
I’ve worked for two other community housing organisations
previously and was aware of Women’s Housing Company. We
have a good reputation in the industry due to the specific
work we do with women. When the opening came up to
apply for my position, I jumped at it! I was so pleased to
be given the opportunity to work for such a values based
company. Three months later and I’m still pinching myself !
Do you like working in the community? Why?
I do enjoy community work as it gives me the chance to
meet various people from a vast variety of backgrounds. As a
people person, I connect easily with others and am genuinely
fascinated by their journey and abilities; it still amazes me
every single time. ‘Contented’ is a good word to describe my
experience of working in the community sector. I get back
from clients as much appreciation as the effort I put into the
projects that I’m involved with, I call it job satisfaction.
Have you had experience working with older women?
My experience with older people is more personal. My
parents were in their late thirties when I was born, mum
is now eighty, so I’m in my element interacting with older
people. Previously I worked as a Community Care Nurse
with older and less able bodied clients, which allowed me to
be more aware of the changes families face and difficulties
many individuals are facing when growing older.

Kay Dolman interviews Ruth Kealy
(Senior Asset Manager)
Your role as Senior Assets Manger is recent, what
motivated you to apply for the position?
I’m a qualified architect from Ireland and worked in
construction for 10 years before moving to Sydney to complete
a Masters of Sustainability at the University of Sydney. This
is a multidisciplinary program and it led me to make a
sideways move into a different role utilising the skills that I’ve
developed over my career.

What exactly does your role entail?
My specific role is Tenant Participation Worker. It involves
going out into the community to liaise with as many tenants as
possible and find out what the various needs are and to propose
or suggest different projects, which vary from community to
community. I also manage various on-going yearly funded
projects and will become the newsletter editor for the Spring
2012 newsletter, which I’m really looking forward to.
Do you plan to stay in Women’s Housing?
I do hope to be here for quite some time. I see where I can grow
in my role and where my role can expand more into the area of
community development. But for now working with the lovely
staff who are Women’s Housing Company and having such friendly
and open clients I can’t see why I’d want to be anywhere else.

In that position, how do you see your role, advancing or
expanding?
I see my role as Senior Assets Manager to be quite fluid and
capable of advancing and expanding in line with WHC strategic
directions. As WHC is undergoing an expansion and development
program, my role will accordingly meet any new requirements.
 any tenants within Women’s Housing are from diverse
M
and/or troubled backgrounds, what suggestions can you
give to those who are struggling to move forward in their
lives?
I believe that a strong support network is important for those who
are struggling to move forward in their lives and that Women’s
Housing Company will endeavour to be part of this network.
What aspect of your job interests you the most?
My job as a whole is interesting with a number of facets
standing out in terms of their requirements. Some of
the areas that I find of particular interest include: the
instigating of WHC initial development and expansion
program and managing the sustainability procedures
and policy within WHC’s organisational structure.
 ho or what has been the driving force in your life?
W
I would say that my family has been and continue to
be the driving and supporting force in my life.
ANNUAL REPORT 2012
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4

REGULATION
4.1 Regulation - Community Housing Sector
The Housing Act 2001 (NSW) was amended to provide for the
establishment of a new registration and regulatory system
for community housing providers to be administered by the
Registrar of Community Housing. The Housing Regulation
2009 prescribes a regulatory code which sets out the
requirements for registered community housing providers.
The Housing Act and Housing Regulation 2009 provide the
legislative framework for community housing providers.
All providers who manage housing must go through
the registration process in order to continue to
manage housing and engage in business with Housing
NSW and the Community Housing Division.
Registration provides assurance for a viable and diverse
community housing sector that assists people with housing

need. There are four classes of registration which is assessed
against the complexity of business a housing provider engages.
Women’s Housing Company is registered as a ‘Class 2’ Housing
provider and completed its first registration obligation in 2009.
This was followed by successful compliance assessments in
2010 and again in 2011. Compliance checks are conducted
in October/ November each year, with 2012 in progress.
Ongoing Compliance
To maintain registration, a compliance check is held
annually. Women’s Housing Company will provide
evidence for a compliance check in the last quarter
of each year. Women’s Housing Company must
demonstrate it meets the following outcomes:

The Regulatory Code Performance Outcomes for NSW Community Housing Providers
Performance Outcome 1:
Fairness and Resident
Satisfaction

A registered community housing provider must ensure that it uses fair and
transparent processes to determine eligibility for community housing, the
allocation of properties, rent and tenure and in terminating leases.

Performance Outcome 2:
Sustainable Tenancies
and Communities

A registered community housing provider must develop and maintain arrangements
that are adequate, in the opinion of the Registrar, to ensure residents with support
needs receive appropriate support , and if relevant, are able to maintain their tenancies.

Performance Outcome 3:
Asset Management

A Class 1, 2 or 3 registered community housing provider must undertake asset
management planning that is satisfactory in the opinion of the Registrar, to
ensure suitable properties are available in the present time and in the future.

Performance Outcome 4:
Sound Governance

A registered community housing provider must have a governing body that,
in the opinion of the Registrar, is effective and has a range of expertise that
is sufficient for the scale and scope of the community housing provider.

Performance Outcome 5:
Standards of Probity

A registered community housing provider must:
a)have systems in place that are designed to prevent monitor, report on and
b) e nsure that there are no serious or repeated instances of fraud, corruption
or criminal conduct of a similar kind in connections with its operations.

Performance Outcome 6:
Protection of Government
Investment

A registered community housing provider must be solvent and; a) in the case of
Class1 or 2 registered community housing provider must have an appropriate
capital structure and be financially viable for the foreseeable future; and b) in
the case of a Class 3 or 4 must be financially viable for the immediate future.

Performance Outcome 7:
Efficient and Competitive
Delivery of Community Housing

A registered community housing provider must efficiently utilise community housing
properties and any funding it receives. A Class 1, 2 or 3 registered community
housing provider must demonstrate that the cost of the management of its
community housing properties is, in the opinion of the Registrar competitive.

Performance Outcome 8:
Development Projects

A Class 1 or 2 registered community housing provider must undertake
community housing development project planning that is appropriate to
the scale of projects undertaken and that demonstrates that projects will
meet with relevant statutory requirements and policy guidelines.
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5

PROPERTIES
5.1 Asset Ownership

5.2 Sustainability

On 18 April 2011, the title deeds to 100 capital properties were
formally vested to Women’s Housing Company. These properties
were existing capital properties and, as part of tendering for
and winning this transfer, Women’s Housing Company is
committed to realising a number of objectives including:

Womens Housing Company are currently putting in place the
policies and procedures necessary to improve environmental
sustainability across operations, ranging from stakeholder
engagement and internal office environment, to the design and
maintenance of assets. Women’s Housing Company’s current
environmental programs include measures to assist tenants in
participating in environmental sustainability programs such as the
Home Energy Savings scheme and the inclusion of environmental
sustainability requirements into new contracts for maintenance.

n Increasing the supply of affordable rental

accommodation for single women with no children
n Strategically managing our portfolio in order to

better serve ageing in place design requirements
and the evolving needs of our tenants
n Utilising the vested properties as a secure asset

base in order to leverage additional finance for
investment in social and affordable housing
Womens Housing Company’s business activities are in
the process of change in order to realise these objectives.
Traditionally, Women’s Housing Company’s expertise is in
housing management, however, in addition to membership
of BlueCHP, internal staff capacity and expertise has been
increased to allow for future development, project management
and the establishment of high level financial relationships.

Future environmental programs will continue to improve
the environmental sustainability of existing homes, to assist
contractors in improving their sustainability and to promote
in-house sustainability training. These future programs include
the assembly of a Women’s Housing Company sustainability
kit for new tenants, with information on how to reduce the
direct cost of energy usage in addition to a sustainability
brochure for staff members to encourage staff awareness and
reduction of our own energy and resource use. In the expansion
of our property portfolio, Women’s Housing Company is
committed to the adoption of environmentally sustainable
design principles in the development of new properties.

5.3 W
 omen’s Housing Company Property Types
52%

Capital
LEASEHOLD
Capital (asset ownership)

25%

BlueCHP Affordable
BlueCHP Nation Building Economic Stimulus Plan

13%
7% 3%

Based on 745 properties

5.4 WHC Tenancy Types
75%

General Social Housing
Transitional Supported Housing (Social)
“Housing First” Supported Housing (Social)
Affordable Housing (Waged)
Social Housing Subsidy Program (Waged)

9%

6% 4% 4% 2%

Affordable Housing (Social)
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6

KEY STAKEHOLDERS
6.1 BlueCHP and Women’s Housing Company
BlueCHP is a special purpose affordable
housing development and asset
management company established by five
recognised Housing Associations in 2007.
BlueCHP is incorporated as a company
limited by guarantee. Each of the five
organisations behind the establishment
of BlueCHP have a long history of
providing affordable and low cost
housing to families and single people on
limited incomes in New South Wales.
The members of BlueCHP are:
n Argyle Community Housing
n Hume Community Housing
n Southern Cross Community Housing
n Wentworth Community Housing

Property Portfolio
Since establishment, BlueCHP has
successfully tendered for a range of
funding allocations and new projects.
These include:
n Affordable Housing Innovation Funds
n Social Housing Growth Funds 1 and 2
n National Rental Affordability Scheme
n Community Housing Growth resources
n St. Mary’s Redevelopment
n Property Transfer Program
n Nation Building Economic

Stimulus Plan, NSW and ACT

BlueCHP aims to:

Women’s Housing Company has
received a total of 73 units in
management from BlueCHP.

n Seek and create appropriate housing

n 31 units of affordable housing

n Women’s Housing Company

development and acquisition
opportunities that are value
for money and well located in
response to identified need
n Finance affordable housing projects

from government funding, private
lending institutions, donations
of cash, land and services
n Project manage housing

constructions and acquisitions
n Provide appropriate long term housing

management of properties through
its community housing members

20 Women’s Housing Company Ltd

n 18 units of social housing
n 24 units adapted for use for

women with limited mobility
The addition of these properties has
enabled Women’s Housing Company to
assist women experiencing difficulties
maintaining housing affordability in
the Sydney private rental market.
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6.2 Partnerships With Support Providing Agencies Company
As part of Women’s Housing Company’s
commitment to ensuring that single
women are able to achieve successful
and sustainable housing, we allocate
up to 15% of our properties to
formal partnership agreements with
Support Providing Agencies.
Through transitional medium term
housing programs or “housing first”
style arrangements, single women,
particularly those in greatest housing
need, receive a period of support to
address any issues that pose a barrier
to or to develop the skills required for,
successful independent long term housing.
Women tenanted in transitional medium
term housing (usually 6-18 months,
depending on the program) use the
stability provided by these programs
to actively work with the Support
Providing Agencies towards goals such
as; identifying and securing suitable long
term housing, dealing with the effects
of domestic violence or of torture and
trauma experiences, addressing alcohol
and other drug dependencies, stabilisation
of, and recovery from, mental health
conditions, addressing immigration
issues and developing the skills required
for successful, independent living.

Our “housing first” style arrangements,
where the tenant is provided with long
term housing that includes a period of
active support from a Support Providing
Agency, address similar issues and are
used to target particularly vulnerable client
groups such as women with experience
of chronic primary homelessness or
isolated elderly women from culturally
and linguistically diverse backgrounds.
Women’s Housing Company recognises
and appreciates the great achievements
realised for single women with complex
needs in the successful partnerships held
with the Support Providing Agencies:
n Auburn Diversity Services
n B Miles Women’s Housing Scheme
n Bonnie Women’s Refuge
n Catholic Care Community

Services – Assistance with Care
and Housing for the Aged
n The Community Restorative Centre
n Detour House
n Dolores Single Women’s Refuge

n Guthrie House
n Joan Harrison Support

Services for Women
n Kathleen York House
n Liverpool Migrant Resource Centre
n Mission Australia – The Crossing
n NEAMI – Way2Home Assertive

Outreach Service
n NEAMI – Aboriginal Assertive

Outreach Service
n The Red Cross – Support for

Trafficked People Program
n The Salvation Army – OASIS

Youth Support Network
n St Vincent de Paul Society

– Vincentian House
n Stepping Out Housing Program
n United Muslim Women Association
n Wesley Mission
n Women and Girls Emergency Centre

n The Gender Centre

6.3 Key Stakeholders
One key strategic goal is to be active
within the wider community.
Working together with other community
housing organisations, government
departments and cross sector services
ensures Women’s Housing Company
is well informed of current issues.
The community housing sector and
the external environment constantly
changes and it is essential to keep up to
date with information and practices.
In order to continue to provide excellent
provision of services to applicants and
tenants, working with the community
services sector is essential. This
allows Women’s Housing Company
to respond to emerging issues and
identification of sub groups within single
women so we can address needs.
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In order to maintain a focus on these
issues staff from Women’s Housing
Company were involved in a variety of
sector committees, reference groups
and sector activities during 2011-2012

n Asset Manager Network

n Global-Mark Community Housing

n Support Agency Meetings

Accreditation Review Council
n NSW Federation of Housing

Associations
n Resource Agency Meetings Federation/

Community Housing Division
n National Women’s Housing Alliance
n Sydney Women’s Homeless Action
n BlueCHP Members Group
n CEO Network

n Middle Managers Network
n Housing Association Meetings

Staff attended:
n National Affordable Housing

Exchange Sydney
n National Homelessness

Conference Melbourne
n National Housing Conference Brisbane
n National Womens Alliance Melbourne

6.4 Programs and Funding
Women’s Housing Company provides
a range of housing programs for single
women without dependants choosing
to live alone to address their need for
stable and affordable housing. Many of
our programs are targeted to specific
client groups such as elderly women,
women from culturally and linguistically
diverse backgrounds, or women with
complex needs including those related
to homelessness, experience of domestic
violence, alcohol and other drug issues,
and mental or physical health issues.
Women’s Housing Company’s properties
are generally 1-2 bedroom units
(subject to availability at the time
of acquisition) and classified as:
Capital Properties (Asset Ownership)
are purchased by the government
with title handed to Women’s Housing
Company in 2011. Women’s Housing
Company has made a commitment to
use its ownership of these properties in
order to increase the quantity and quality
of social housing options. Women’s
Housing Company assumes all ownership
responsibilities for these properties. The
majority of these properties are used
to provide long term social housing
programs to tenants housed through
Housing Pathways with a number of
these properties used for transitional
partnership supported housing. These
properties are sustained through income
gained through tenant rent; rent is set
according to the guidelines provided by
the Community Housing Rent Policy.
Capital Properties are purchased
by the government and handed to
Women’s Housing Company for
appropriate management and provision
of our programs. Women’s Housing
Company assumes all responsibilities for

maintenance (both responsive and long
term) as well as other costs such as council
and water rates but does not hold title. The
majority of these properties are used to
provide long term social housing programs
to tenants housed through Housing
Pathways; a number of these properties
are used for transitional partnership
supported housing and a small number
are allocated for employed women. These
properties are sustained through income
gained through tenant rent; rent is set
according to the guidelines provided by
the Community Housing Rent Policy.
Leasehold Properties are leased by
Women’s Housing Company through the
private rental market and then sub-let
to our tenants. The majority of these
properties are used to provide long-term
social housing programs to tenants housed
through Housing Pathways with a number
of these properties used for transitional
partnership supported housing. The
cost of these properties is covered by
subsidies received from the Housing NSW
Community Housing Division and income
gained through tenant rent; rent is set
according to the guidelines provided by
the Community Housing Rent Policy.

BlueCHP Affordable Housing
Properties are leased by Women’s
Housing Company from BlueCHP at a
reduced rent. These properties are used
to provide fixed term affordable housing
programs to tenants ranging from those
housed through Housing Pathways to
employed women earning low or moderate
incomes. The cost of these properties
is covered by income gained through
tenant rent; rent is set according to the
National Rental Affordability Scheme
and Affordable Housing Guidelines.
Women’s Housing Company submits for
new programs and properties, as those
relevant to our target group become
available, in order to meet the increased
demands for housing assistance.

BlueCHP Nation Building Economic
Stimulus Plan Properties are leased
by Women’s Housing Company from
BlueCHP. These properties are used
to provide long term social housing
programs to tenants housed through
Housing Pathways. These properties
are sustained through income gained
through tenant rent; rent is set according
to the guidelines provided by the
Community Housing Rent Policy.
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7

TENANTS
7.1 Tenant Overview
Women’s Housing Company’s tenant profile reveals the range of
circumstances that can lead women to require housing assistance.
Many of our tenants are elderly women who have raised families
and been engaged in employment throughout their lives, but
now choose to live alone and financial circumstances lead them
to require subsidised housing. A large number of our tenants are
from culturally and linguistically diverse backgrounds with some
having experiences of social isolation, a history of immigration

issues and escape from torture and trauma or human trafficking.
Many of our tenants have disabilities and complex issues leading
them to require the stability and security of subsidised housing.
Women’s Housing Company aims to address the housing
needs of single women without dependants choosing to live
alone and to assist in the achievement of improved quality of
life made possible through secure and sustainable housing.

7.2 Meet our Longest Housed Tenant
Meet Susi, our longest housed tenant. Women’s
housing CEO Bobbie Townsend, interviews her
about her time as a tenant.
What has it meant to you to have secure housing with the
same organisation?
Having housing has been so important to me and the difference
many times between having housing and homelessness, so it’s
been really important to me. Women’s Housing Company has
understood the situations I’ve been in, like if my rents a bit late,
as long as you talk to them about it, they’re very understanding
about it and I think that in the normal rental market, you wouldn’t
have the flexibility to have that discussion. My housing is a
leasehold property so there have been occasions when owners
have decided to demolish or renovate or move relatives in, it has
been nice knowing you guys have been behind me, especially
when I have had to move in the past and the rental market in
Sydney is extremely tight and extremely expensive, but I’ve always
known that Women’s Housing Company would look after me if
there was a problem as far as that goes.
Did you think when you were first housed your tenancy
with WHC would go on for so long and allow you to grow
and change?
I knew somebody who was moving out and I qualified to move
in. I didn’t really appreciate Women’s Housing Company til I got
a bit older and things happened in my life and I realised how
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lucky I was to have it. It’s been this sort of safety net for me. I have
to say that on the whole as I’ve grown up, I never imagined I’d
be here for so long. You see a lot of my friends, I tell them about
community housing and they say, community housing that’s not
for you, what you are doing in community housing. I say why
because I’m a low income earner I don’t deserve social housing?
I don’t like that prejudice because I’d like to be able to say hey!!
I’m in community housing without people being negative. My
family who I don’t have that good relations with, they’re happy
because they know I’m in women’s housing, so that’ s good.
What are the changes in WHC that you’ve noticed over
the years?
You’ve got a lot more professional in the last 10 years!! You’ve
got the calendar project and other projects, getting tenants
involved in the process that’s good and the newsletter,
keeping us informed about what’s happening. I think for the
first half of the time I’ve been in WHC, you didn’t really hear
quite so much. I’ve seen a few housing workers over my time,
they’ve all been lovely and wonderful. I’m impressed by the
professionalism and impressed by the fact Women’s has lasted
so long. I suppose my only worry is the same as everybody’s
worry, you know, and that the funding will get cut.

We are celebrating 30 years as a housing
provider for single women.

ANNUAL REPORT 2012

25

7.3 Age Profile of Tenants
75+

55-64

35-44

18-24

16%

22%

12%

3%

65-74

45-54

25-34

22%

16%

9%

7.4 Disability Profile of Tenants
Disability

35%

No disability indicated

65%

Disability Type of Tenants
Psychiatric

Multiple

32%

5%

Not disclosed

PHYSICal

41%

21%

Intellectual

1%
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7.5 Cultural Identity of Tenants
Australian
(non-IndigEnous)

35%

Non English
Speaking Background

Aboriginal & Torres
Strait Islander

49%

3%

Other English
Speaking Background

NOT DISCLOSED

7%

6%

7.6 Annual Income of Tenants
$25,000 - $45,000+
$30,000

$10 - $15,000

17%

3%

$15,000 - $20,000

50%

$20,000 $25,000

4%

$40,000 - $45,000

3%

17%

$35,000 - $40,000

2%
$30,000 - $35,000

4%

Main Income Sources of Tenants
WAGES

OTHER

13%

1%

Centrelink

86%
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7.7 Tenancy Management Report
Staff Specialisation and
Improved Customer Service
Women’s Housing Company has actively
reviewed its customer service needs and
provision over 2011/2012 and has initiated
a number of changes to our staffing
structure in order to improve our services.

that the needs of single women can
be most effectively addressed.

Tenant Participation

Adding to our customer service teams
of Housing, Administration and Access
& Allocations, we now have a dedicated
Repairs & Maintenance Worker. Having
a Repairs & Maintenance Worker has
improved the speed with which we can
respond to property concerns and has
allowed Women’s Housing Company to
ensure more consistency, thoroughness
and consideration in our responses to these
issues. Additionally, this has freed up the
Housing Team to focus on their provision of
high level tenancy management services.

Following the success of the 2012 Women’s
Housing Company My Story calendar
project, our Tenant Participation Worker
is busily networking with tenants and
encouraging them to contribute their
stories to a calendar for 2013. Next year’s
calendar has a focus on “courage”, an
attribute that our tenants unquestionably
have. Stories have been provided to us by
our tenants speaking of facing challenges
such as serious illness, dysfunctional
family environments, loss of children,
poverty and war affected countries.
These stories have also provided hope as
tenants have also shared their successes
and pride in where they are now.

Further improving the services of the
Housing Team, Women’s Housing
Company has created a Housing Team
Leader role so that the Housing Team can
be suitably supported as they meet the
challenges of higher property portfolio
loads and increasingly complex tenants.

For 2012/2013 we are looking to strengthen
tenant involvement in Women’s Housing
Company through the re-establishment
of a Tenant Advisory Group. A Tenant
Advisory Group will provide us with great
opportunities to consult with tenants
about our services, policies and processes.

Going into 2012/2013, Women’s Housing
Company has decided to introduce further
role specialisation with the creation of a
Housing Worker – Support Partnerships.
This role will have a specialised portfolio
of tenancies that are within formalised
partnership agreements with Support
Providing Agencies. We expect that this role
will allow for Women’s Housing Company to
better respond to the complexity of tenancy
management within formalised partnership
agreements and allow us to continue
expanding our services in this area.

Women’s Housing Company continues
to encourage feedback from tenants
and suggestions on how they would
like to become more involved with
Women’s Housing Company.

Partnerships

Complaints about Women’s Housing
Company services are generally dealt
with, at first point, by the staff member
concerned to achieve a swift resolution
of the issue. If the complaint cannot be
resolved directly, then complaints may
be escalated to the Operations Manager
for investigation and a formal response.
Women’s Housing Company encourages
tenants to access for support as this
is needed ( for example, from Tenant
Advocates). If the tenant is not happy with
the outcome of the complaint then they
are directed to raise the concerns with
external agencies such as the Consumer,
Trader & Tenancy Tribunal or the Registrar
of Community Housing. Over the past year

During 2011/2012, Women’s Housing
Company has broadened its
partnership arrangements so as to
provide for aged women experiencing
homelessness and those who have had
experiences of people trafficking.
Women’s Housing Company has also
committed to participating in Platform 70
and to providing housing for the Inner City
Homelessness Coalition in order to support
targeted efforts to reduce the number of
chronic street homeless persons in Sydney.
We continue to build networks and
explore opportunities to ensure
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Complaints and Appeals
Throughout 2011/2012 Women’s Housing
Company has reviewed its complaints
and appeals policies and processes
to encourage tenant feedback and
improve transparency in our service
provision and decision making.

complaints have been primarily regarding
repairs and maintenance responses
and the timeliness and quality of our
customer service generally. The majority
of complaints have been simply resolved
by review of internal processes, improved
communication and a clear outline of
appropriate expectations between Women’s
Housing Company and the tenant. In
the 2011 Annual Tenant Survey, 80% of
tenants said that they knew how to raise
complaints or concerns and 77% reported
that they felt comfortable doing so.
Appeals are lodged with Women’s Housing
Company when tenants or applicants
disagree with a decision made by Women’s
Housing Company staff; decisions should be
provided to the tenant in writing so that it
is clear when the matter has been finalised
by the staff member concerned. Appeals
are reviewed by the Operations Manager
with consideration of how the decision fits
with Women’s Housing Company policy and
other relevant guidelines/legislation as well
as the circumstances of the decision made
and the tenant/applicant. If the tenant/
applicant is not happy with the outcome
of the appeal then they are encouraged
to pursue a second level appeal with the
Housing Appeals Committee or to raise
their concern with legislation/guidelines
with the relevant agency or their local
Member of Parliament. Over the past year
appeals have been primarily regarding
calculation/suspension of rent subsidies,
the application of non-rent charges and
eligibility decisions. In just over half of the
appeals submitted, the original decision was
reviewed allowing for it to be compromised
or, in a small number of cases, withdrawn.

Continuous Improvement Framework
Women’s Housing Company continues to
review its systems and practices to ensure
that they fit with best practice principles
and relevant guidelines and legislation,
as well as the ethos of the organisation.
Reviews of Women’s Housing Company
practice and policy have occurred in
response to internally identified possibilities
for improvement, changes in the sector
as a whole and feedback from tenants.
As part of continued improvements in
practice, Women’s Housing Company
is committed to the professional
development of its staff with training
courses, peer networks and interagency
meetings regularly attended.
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Directors’ Report
The Directors of the Women’s Housing
Company Limited present the financial
statements for the year ended 30 June, 2012.

Details of Directors’ qualifications, experience
and special responsibilities are as follows:

Information on Directors

Chivonne has been a board member since
2008 and was appointed to the position of
Chairperson in August 2011. Chivonne held the
position of Company Secretary from January
2009 until August 2011.

The names of each person who has been a
Director during the year and to the date of this
report are:
n	Chivonne Algeo

Chivonne Algeo

Chivonne served voluntarily on the board of
the Australian Institute of Project Management
(AIPM) for seven years, and has a detailed
knowledge of the governance responsibilities
of a Board. Chivonne is a Fellow of the AIPM
and is on the AIPM Council of Fellows and
the Knowledge and Research Council. She has
over 20 years corporate experience managing
projects at a strategic level and is actively
involved in the academic sector, teaching and
researching in this field. She has been very
involved in her local community establishing
best practice for local schools managing
government funded projects and other
initiatives to assist children’s learning journey.

n	Jodie Blackledge
n	Yvonne Butler (resigned 25/7/11)
n	Michaela Ekman
n	Allison Heller (appointed 7/3/12)
n	Leanne Hillman
n	Diane Lally
n	Eleri Morgan-Thomas
n	Alice Spizzo
n	Rae Weston
Directors have been in office since the start
of the financial year to the date of this report
unless otherwise stated. During the financial
year, 13 meetings of Directors were held.
Attendances by each Director were as follows:

Chivonne holds a Masters of Project
Management degree and is currently in
the process of completing a PhD in project
management.

Jodie Blackledge

Number
Eligible to
Attend

Number
Attended

Chivonne Algeo

13

13

Jodie Blackledge

13

13

Yvonne Butler

1

0

Michaela Ekman

13

8

Allison Heller

6

6

Leanne Hillman

13

7

Diane Lally

13

12

Jodie holds a Bachelor of Business
(Accountancy) and a Graduate Diploma in
Applied Finance and Investment, is a Chartered
Accountant, a Fellow of the Financial Services
Institute of Australasia (FINSIA) and a graduate
of the Australian Institute of Company
Directors course.

Eleri MorganThomas

13

11

Yvonne Butler

Alice Spizzo

13

8

Rae Weston

13

13

Jodie joined the board in April 2010.
Jodie has 19 years experience in corporate
finance and strategy development in
financial services, investment banking
and chartered accounting environments
and brings established skills in corporate
finance, financial analysis, accounting,
strategy and program management.

Yvonne was appointed to the board in 2008 and
to the position of Chairperson in January 2009.
Yvonne resigned from the board in July 2011.
Yvonne has over 25 years experience in
general management, business consulting
and professional services delivery to a
variety of industries in both private and

public sector, primarily to Boards and senior
management. Her expansive skills include
strategy and business planning; portfolio,
program and project management and business
improvement programs.

Michaela Ekman
Michaela first joined the board in 2004. After
resigning in August 2009 to take a short break,
Michaela re-joined the board in January 2011.
Michaela is a partner at mbm accountants and
works with small to medium businesses in all
aspects of tax, accounting and business services.
Michaela holds a Bachelor of Commerce, is a
Certified Practising Accountant and has over 16
years experience in public practice accounting.

Allison Heller
Allison joined the board in March 2012 and
brings more than 12 years experience in
urban and social planning and applied social
sustainability. She has expertise in research and
policy development for a range of government
and non-government clients across the
human services and property sectors, with
specialisations in homelessness, affordable
housing and estate regeneration models. Allison
has worked in state and local government in
Australia and the UK, along with private sector
property and social policy consultancies.
Allison holds a Bachelor of Town Planning
(Hons), a Graduate Diploma in the History
of Architecture and Art and is a member
of the Urban Development Institute
of Australia’s Women in Development
Business Advisory Committee.

Leanne Hillman
Leanne has been a board member
since March 2009.
Leanne has extensive management and
operational experience at a senior and
executive level in the NSW Department of
Community Services. Leanne offers high level
business planning, financial management
and project management skills.
Leanne has an Executive Masters Degree in Public
Administration and a Bachelor of Social Studies.

Diane Lally
Diane joined the Board in April 2009.
She has in excess of 30 years as a Human
Resources professional. Diane spent 5 years in
Newcastle as the HR Director for NIB Health
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Directors’ Report continued
Funds returning to Sydney in 2008 to join
McKenzie Consulting as a Senior Consultant.
In May this year, Diane moved to Brisbane
as the Director – Human Resources for the
Roman Catholic Archdiocese of Brisbane,
an organisation with over 3,500 employees.
Other companies Diane has worked for
include BOC Gases, Ernst & Young, MCK
and York International. Diane voluntarily
participated as a Councillor for the NSW
branch of the Australian Human Resources
Institute, however resigned from this post
when she relocated to Queensland.
Diane has a Bachelor of Business, a
Graduate Diploma in Business, is a
graduate of the Australian Institute of
Company Directors and is a Fellow of the
Australian Human Resources Institute.

Eleri Morgan-Thomas
Eleri has been a board member since 2005.
Eleri is Director Service Impact for Mission
Australia. A former Executive Director of the
NSW Federation of Housing Associations,
Eleri has worked in the areas of housing,
homelessness and community services for
many years. She is a founding Director of
Community Sector Bank.
Eleri holds a Masters of Legal Studies, an MBA,
a Graduate Certificate of Applied Economics
and a Bachelor of Science in Australian
Environmental Studies. Eleri is a member of the
Australasian Housing Institute, the Australian
Institute of Company Directors and the Social
Impact Analysts Association.

Alice Spizzo
Alice joined the Board in mid 2008.
Alice is a Partner at Lander & Rogers and
specialises in planning, environmental and
administrative law. Alice has extensive
experience in government and public policy at
an executive and ministerial level.
Alice has a Bachelor of Laws, a Bachelor of
Arts, a Graduate Diploma in Urban Estate
Management and a Graduate Diploma in Legal
Practice. Alice is a graduate of the Australian
Institute of Company Directors.

Rae Weston
Rae joined the board in 2008.
Rae has experience in the housing industry
as a former board member of the Housing
Corporation of New Zealand. She has
experience in corporate governance, banking
and funds management strategy through
the role as Professor of Management and as
a former Commissioner of the Earthquake
Commission of New Zealand. Rae is the
executive director of three research and
development companies in the biotechnology
and informatics technology fields. She
represents Women’s Housing Company Ltd
on the Board of BlueCHP Limited, the growth
community housing association of which
Women’s Housing Company Ltd is a founding
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member. Rae is the Area 2 Director for District
24 of the Zonta Club of Macquarie, part of
Zonta International, an international network
advancing the interests of women.
Rae has a Bachelor of Commerce (Hons), a
Bachelor of Jurisprudence, a Bachelor of Laws, a
PhD in Economics and is an Adjunct Research
Professor in the Faculty of Business at Charles
Sturt University.

Pricipal Activities, Objectives
and Strategies
The principal activity of the company is the
provision of accommodation assistance and
advice to women.
The company’s objectives are to:
nP
 rovide access to affordable accommodation
and housing assistance to women without
dependent children in their care on the basis
of their individual need;
nT
 o provide the above assistance
through the company negotiating
with private and/or public sources
to enable leasing and purchasing of
property for residential purposes;
nT
 o give priority to women on low incomes,
including but not limited to, those in receipt
of statutory benefits and without dependent
children in their care;
nT
 o offer information and advice in housing
matters within the scope of the company’s
activities, and to facilitate referrals to other
housing agencies where appropriate;
nT
 o actively encourage and maintain
understanding and equitable
relations between the company
and the women it assists;
nT
 o educate and assist women to become
independent and reliable in meeting and
maintaining their obligations as tenants;
nT
 o cooperate with, and offer support
and assistance to women’s services and
in particular to those organisations
who operate refuges for single women
without dependent children in the Sydney
metropolitan area;
nT
 o undertake research into any aspects
relating to the objects of the company and to
publish and make recommendations on the
findings thereof.

by key stakeholders. This involves the
maintenance of an appropriate Corporate
Governance framework, the preservation of
the financial sustainability of the company,
the development and maintenance of a
strategic and business planning framework,
appropriate risk management processes, the
provision of a healthy, safe and productive
work environment for staff and the existence
of appropriate processes and procedures to
deliver the company’s activities efficiently;
n Th
 e company aims to significantly increase
properties within a planned and sustainable
approach, whilst maintaining service
provision standards and sound financial and
prudential management.

Performance Measurement
Management and the Board have internal
reporting systems that assist in assessing
performance. Reporting incorporates
both operational and financial measures
and key performance indicators. Internal
reporting includes the analysis of
arrears levels, occupancy rates, property
details, tenant feedback and financial
performance against budget. The company
also reports to various external agencies
on a quarterly and annual basis.

Liability of Members
The company is incorporated under the
Corporations Act 2001 and is a company limited
by guarantee. If the company is wound up,
the constitution states that each member is
required to contribute a maximum of $20 each
plus any unpaid membership fees towards
meeting any outstanding obligations of the
company. Membership fees at the reporting
date are $nil (30 June 2011: $nil). As at 30 June
2012, the total amount that members of the
company are liable to contribute if the company
is wound up is $720 (30 June 2011: $800).

Auditor’s Independence Declaration
The auditor’s independence declaration as
required under section 307C of the Corporations
Act 2001 is set out on page 5 for the year ended
30 June 2012.
Signed in accordance with a resolution of the
directors made pursuant to s.298(2) of the
Corporations Act.

ON BEHALF OF THE BOARD

To achieve these objectives, the company has
adopted the following strategies:
n Th
 e company strives to provide quality
services by being responsive to the needs of
tenants, through the adoption of recognised
quality assurance practices in relation to
tenant services and asset management and
through the maintenance of transparent
processes for decision making;
n Th
 e company is focussed on growing its
internal capability so that it is seen as an
employer of choice and is recognised as
an efficient and responsive organisation

DIRECTOR

DIRECTOR
Signed at SYDNEY this 29th day of
October, 2012
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Declaration by Directors
The directors of the company declare that:
1. Th
 e financial statements, comprising the statement of comprehensive income, statement of financial position, statement of cash flows, statement of
changes in equity, and accompanying notes, are in accordance with the Corporations Act 2001 and:
a) comply with Australian Accounting Standards – Reduced Disclosure Requirements and the Corporations Regulations 2001; and
b) give a true and fair view of the company’s financial position as at 30 June 2012 and of its performance for the year ended on that date.
2. In the directors’ opinion, there are reasonable grounds to believe that the company will be able to pay its debts as and when they become due and payable.
This declaration is made in accordance with a resolution of the Board of Directors and is signed for and on behalf of the directors by:

DIRECTOR

				

DIRECTOR

Signed at SYDNEY this 29th day of October, 2012

Statement of Comprehensive Income
for the year ended 30 June 2012
NOTE

2012
$

2011
$

Rent Revenue

5,365,059

4,854,565

Government Grant Income

2,369,406

2,283,353

REVENUE

Contribution of Properties

9

-

8,573,000

Other Income

4

735,247

425,461

8,469,712

16,136,379

Total Revenue

EXPENSES
Tenancy and Property Management

5

5,659,985

5,251,778

Administration

6

1,720,644

1,303,282

Total Expenses

7,380,629

6,555,060

Operating Surplus for the year

1,089,083

9,581,319

-

-

1,089,083

9,581,319

Other Comprehensive Income for the year

Total Comprehensive Income for the year
The accompanying notes form part of these financial statements.
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Statement of Financial Position
as at 30 June 2012
NOTE

2012
$

2011
$

CURRENT ASSETS
Cash and Cash Equivalents

7

7,968,620

7,163,673

Trade Receivables

8

34,073

40,269

Other Current Assets and Prepayments

8

TOTAL CURRENT ASSETS

572,252

440,480

8,574,945

7,644,422

8,559,607

8,670,270

NON-CURRENT ASSETS
Property, Plant and Equipment

9

Non-Current Receivables and Other

10

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

263,402

163,928

8,823,009

8,834,198

17,397,954

16,478,620

149,989

205,314

CURRENT LIABILITIES
Trade Creditors and Payables
Other Current Liabilities

11

384,730

540,921

Current Provisions

12

154,303

124,236

689,022

870,471

43,385

31,685

43,385

31,685

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Non-Current Provisions
TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

12

732,407

902,156

16,665,547

15,576,464

16,665,547

15,576,464

16,665,547

15,576,464

2012
$

2011
$

15,576,464

5,995,145

1,089,083

9,581,319

-

-

16,665,547

15,576,464

FUNDS
Accumulated Funds

TOTAL FUNDS
The accompanying notes form part of these financial statements.

Statement of Changes in Equity
for the year ended 30 June 2012
Opening Balance-Accumulated Funds
Operating Surplus for the year
Other Comprehensive Income for the year

Closing Balance-Accumulated Funds
The accompanying notes form part of these financial statements.
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Statement of Cash Flows
for the year ended 30 June 2012
NOTE

2012
$

2011
$

5,669,595

5,057,106

(6,969,621)

(6,278,812)

2,147,717

2,408,070

307,775

230,513

1,155,466

1,416,877

(21,395)

(36,215)

(329,124)

(75,000)

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payments to suppliers and employees
Receipts from grants
Interest received

Net cash from operating activities

13

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for fixed assets
Advances to other related parties

Net Cash from Investing Activities

(350,519)

(111,215)

804,947

1,305,662

NET INCREASE IN CASH
CASH AT BEGINNING OF PERIOD

CASH AT END OF PERIOD

7,163,673

5,858,011

7,968,620

7,163,673

The accompanying notes form part of these financial statements.

Notes to and Forming Part of the Financial Statements
for the Year Ended 30 June 2012
NOTE 1 - Summary of Significant Accounting Policies
a. Basis of Preparation
The financial statements are general purpose financial statements that
have been prepared in accordance with Australian Accounting Standards –
Reduced Disclosure Requirements, other authoritative pronouncements of
the Australian Accounting Standards Board and the Corporations Act 2001.
The directors have elected under Section 334(5) of the Corporations Act
2001 to apply the following Accounting Standards in advance of their
effective dates:
n A
 ASB 1053 Application of Tiers of Australian
Accounting Standards; and
n A
 ASB 2010–2 Amendments to Australian Accounting
Standards arising from Reduced Disclosure Requirements
These Accounting Standards are not required to be applied until
annual reporting periods beginning on or after 1 July 2013.
AASB 1053 establishes a differential financial reporting
framework consisting of two tiers of reporting requirements
for general purpose financial statements:

The adoption of these Standards has resulted in significantly reduced
disclosures in respect of related parties and financial instruments. There
was no other impact on the current or prior year financial statements.
Women’s Housing Company Limited is a company limited by
guarantee, incorporated and domiciled in NSW, Australia.
The financial statements have been prepared on an accruals
basis in accordance with the historical cost convention and
except where stated do not take into account changing
money values or current valuations of assets.
The following significant accounting policies have been adopted in
the preparation and presentation of the financial statements:

b. Revenue Recognition
Revenue is recognised at the fair value of consideration received
or receivable. Amounts disclosed as revenue are net of returns,
trade allowances and duties and taxes paid. The following specific
recognition criteria must also be met before revenue is recognised:

Rental Income
Rental Income is recognised as income in the period within which
it is earned.

n Tier 1 – Australian Accounting Standards

Government Grants

n T
 ier 2 – Australian Accounting Standards –
Reduced Disclosure Requirements.

Grants from the government are recognised at their fair value where
there is reasonable assurance that the grant will be received and the
company will comply with all the attached conditions. Government grants
relating to costs are deferred and recognised in profit or loss over the
period necessary to match them with the costs that they are intended
to compensate. If conditions are attached to a grant which must be
satisfied before the company is eligible to receive the contribution, the
recognition as revenue will be deferred until those conditions are satisfied.

AASB 2010-2 makes amendments to each Standard and
Interpretation indicating the disclosures not required to
be made by Tier 2 entities or inserting RDR paragraphs
requiring simplified disclosures for Tier 2 entities.
The company complies with Australian Accounting
Standards – Reduced Disclosure Requirements as issued
by the Australian Accounting Standards Board.
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Notes to and Forming Part of the Financial Statements
for the Year Ended 30 June 2012 continued
Rendering of Services
Revenue from fees received for services and management fees is
recognised when the service is provided.

Interest
Revenue is recognised as interest accrues using the effective
interest method.

Land and buildings transferred to the company for nil consideration are
measured at the fair value of the contribution received. This takes into
account any restrictions on use imposed by the transferor.
Land is not depreciated. Depreciation on other assets is calculated on a
straight-line method so as to write off the net cost of the assets over their
estimated useful lives, as follows:

c. Cash and Cash Equivalents

Buildings

50 years

For the purposes of the Statement of Cash Flows, cash and cash
equivalents includes cash on hand and at bank, deposits held at call with
financial institutions, other short term, highly liquid investments with
maturities of three months or less, that are readily convertible to known
amounts of cash and which are subject to an insignificant risk of changes
in value and bank overdrafts.

Vehicles

5 - 7 years

d. Trade Receivables and Other Receivables
Trade Receivables
Trade receivables are recognised at original invoice amounts less an
allowance for uncollectible amounts. Collectability of trade receivables is
assessed on an ongoing basis. Debts which are known to be uncollectible
are written off. An allowance is made for doubtful debts where there is
objective evidence that the company will not be able to collect all amounts
due according to the original terms. On confirmation that the trade
receivable will not be collectible the gross carrying value of the asset is
written off against the associated provision.

Non-Current Receivables
Non-current receivables include loans due from related parties. These
are accounted for on an amortised cost basis using the effective interest
method. For non-interest bearing loans, fair value at initial recognition
requires an adjustment to discount these loans using a market-rate of
interest for a similar instrument with a similar credit rating. The discount
is debited on initial recognition to the statement of comprehensive
income. The amortised cost is subsequently measured as the fair value
amount initially recognised, plus interest accrued using the effective
interest method, less any principal repayments.

Available-for-sale Financial Assets
Available-for-sale financial assets comprise investments in listed and
unlisted entities and any non-derivatives that are not classified as any
other category of financial assets, and are classified as non-current assets
(unless management intends to dispose of the investment within 12
months of the end of the reporting period). Available-for-sale financial
assets are measured at fair value, with changes in fair value recognised in
other comprehensive income.

e. Fair Values
Fair values may be used for financial asset and liability measurement as
well as for sundry disclosures.
The carrying value less impairment provision of trade receivables and
payables are assumed to approximate their fair values due to their
short-term nature. The fair value of financial liabilities for disclosure
purposes is estimated by discounting the future contractual cash flows at
the current market interest rate that is available to the group for similar
financial instruments.

f. Property, Plant and Equipment
Each class of property, plant and equipment is carried at cost less, where
applicable, any accumulated deprecation and impairment losses.
Plant and equipment is recognised at historic cost, including costs directly
attributable to bringing the asset to the location and condition necessary
for it to be capable of operating in the manner intended by management,
less depreciation and any impairment.

Furniture, fittings and equipment

2 - 10 years

The asset’s residual values and useful lives are reviewed and adjusted, if
appropriate, at the end of each reporting period.
Gains and losses on disposals are calculated as the difference between the
net disposal proceeds and the asset’s carrying amount and are included in
profit or loss in the year that the item is derecognised.

g. Leases
Leases of property, plant and equipment where the company has
substantially all the risks and rewards of ownership are classified as finance
leases and capitalised at inception of the lease at the fair value of the leased
property, or if lower, at the present value of the minimum lease payments.
Lease payments are apportioned between the finance charges and
reduction of the lease liability so as to achieve a constant rate of interest on
the remaining balance of the liability. Finance charges are charged to profit
or loss over the lease period so as to produce a constant periodic rate of
interest on the remaining balance of the liability for each period.
Leases where the lessor retains substantially all the risks and rewards of
ownership of the net asset are classified as operating leases. Payments
made under operating leases are charged to profit or loss on a straight-line
basis over the period of the lease.

h. Impairment of Assets
At the end of each reporting period the company assesses whether there
is any indication that individual assets are impaired. Where impairment
indicators exist, recoverable amount is determined and impairment losses
are recognised in profit or loss where the asset’s carrying value exceeds its
recoverable amount. Recoverable amount is the higher of an asset’s fair value
less costs to sell and value in use. For the purpose of assessing value in use,
the estimated future cash flows are discounted to their present value using
a pre-tax discount rate that reflects current market assessments of the time
value of money and the risks specific to the asset.
Where it is not possible to estimate recoverable amount for an individual
asset, recoverable amount is determined for the cash-generating unit to
which the asset belongs.

i. Trade and Other Payables
Trade and other payables represent liabilities for goods and services provided
to the company prior to the year end and which are unpaid. These amounts
are unsecured and have 14-60 day payment terms. The carrying amount of
the creditors and payables is deemed to reflect fair value.

j. Provisions
Provisions for legal claims, service warranties and make good obligations
are recognised when the company has a present legal or constructive
obligation as a result of a past event, it is probable that an outflow of
economic resources will be required to settle the obligation and the
amount can be reliably estimated.
Where the effect of the time value of money is material, provisions are
determined by discounting the expected future cash flows at a rate that
reflects current market assessments of the time value of money and, where
appropriate, the risks specific to the liability.
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Notes to and Forming Part of the Financial Statements
for the Year Ended 30 June 2012 continued
k. Employee Benefits

NOTE 3 - Auditors` Remuneration

Provision is made for the company’s liability for employee benefits arising
from services rendered by employees to balance date.

The amounts received or due and receivable by the auditors for
their services to the company were as follows:

Employee entitlements arising from wages, salaries and annual leave
have been calculated based on current remuneration rates plus related
on-costs. The entitlements which are payable later than one year are not
materially different from the liability measured at the present value of the
estimated future cash outflows to be made for those benefits.
The Long Service Leave Liability has been calculated based on current
remuneration rates for all employees with 5 or more year’s service, which
provides an estimate of the long service leave not materially different from
the liability measured at the present value of the estimated future cash
outflows to be made for those benefits.
No provision is made for sick leave entitlements.

2012
$

2011
$

a) T
 o Grant Thornton Audit Pty Ltd for
auditing the financial report

26,290

-

b) T
 o BDO Audit (NSW-VIC) Pty Ltd for
auditing the financial report

-

41,000

c) For other services

-

-

2012
$

2011
$

362,949

246,567

35,208

27,321

337,090

151,573

735,247

425,461

No other benefits were received by the auditors.

l. Income Tax
The Company is exempted from income tax under section 23(e) of the
Income Tax Assessment Act and accordingly no provision for income
tax is required.

m. GST
Revenues, expenses and assets are recognised net of GST except where
GST incurred on a purchase of goods and services is not recoverable from
the taxation authority, in which case the GST is recognised as part of the
cost of acquisition of the asset or as part of the expense item.
Receivables and payables are stated with the amount of GST included.
The net amount of GST recoverable from, or payable to, the taxation
authority is included as part of receivables or payables in the statement of
financial position.

NOTE 4 - Other Income

Interest Income from banks
Unwind of Receivable discount
Sundry Income

Total Other Income

NOTE 5 - Tenancy and Property Management Expenses
2012
$

n. Significant Accounting Estimates and Judgements
The directors evaluate estimates and judgements incorporated into the
financial report based on historic knowledge and best available current
information. Estimates assume a reasonable expectation of future events
and are based on current trends and economic data, obtained both
externally and within the company.
The directors have assessed the likely timing of the repayment of the
loan to BlueCHP Limited and this timing has been incorporated into the
measurement of the loan on an amortised cost basis using the effective
interest method.
The directors have assessed the impact of the restrictions on the freehold
property as outlined in note 9.

o. New Accounting Standards and Interpretations
Certain new accounting standards and interpretations have been
published that are not mandatory for 30 June 2012 reporting periods.
The impact of these new standards and interpretations is not expected
to be significant.

NOTE 2 - Limitation of Liability
Every member of the company undertakes to contribute to the assets of
the company, in the event of the company being wound up while she is a
member, or within one year after she ceases to be a member, for payment
of the debts and liabilities of the company (contracted before she ceases to
be a member) and of the costs, charges, and expenses of winding up and
for the adjustment of the rights of the contributions among themselves
such as any be required, the amount undertaken by each member not
exceeding one year’s membership subscription fee, plus a maximum of
$20. The current subscription fee is $Nil (2011: $Nil). As at 30 June 2012, the
total amount that members of the company are liable to contribute if the
company is wound up is $720 (30 June 2011: $800).
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Bad and Doubtful Debts
Insurance
Operating Leases

2011
$

58,388

34,676

233,560

208,294

3,754,118

3,526,633

Rates

592,523

533,424

Repairs and Maintenance

879,653

802,914

Other

Total Tenancy and Property
Management Expenses

141,743

145,837

5,659,985

5,251,778

2012
$

2011
$

NOTE 6 - Administration Expenses

43,093

32,499

Depreciation

Office Expenses

132,058

55,637

Rent

112,866

107,442

Salaries and related costs

898,054

788,766

Discount adjustment to Receivable

267,760

64,906

Other

Total Administration Expenses

266,813

254,032

1,720,644

1,303,282

Notes to and Forming Part of the Financial Statements
for the Year Ended 30 June 2012 continued
NOTE 7 - Cash and Cash Equivalents

Cash on hand and at bank
Cash investments at call

Total Cash and Cash Equivalents

2012
$

2011
$

180,832

183,541

7,787,788

6,980,132

7,968,620

7,163,673

The company has maintained a planned maintenance program for owned properties and properties leased from NSW Land & Housing Corporation. This
maintenance program will be funded from anticipated future operating surpluses and a portion of current cash balances. Of the cash held at the reporting
date, $3,000,000 is intended to fund this planned maintenance program (30 June 2011: $2,850,000).

NOTE 8 - Current Assets
2012
$

2011
$

90,475

97,366

Less: Provision for Doubtful Debts

(56,402)

(57,097)

Total Trade Receivables

34,073

40,269

Sundry Debtors and Prepayments

282,515

217,033

Bonds on Deposit

189,376

178,260

Accrued Interest

100,361

45,187

572,252

440,480

2012
$

2011
$

Freehold Land and Buildings (subject to restrictions)

8,573,000

8,573,000

Less accumulated depreciation on buildings

(115,464)

(20,562)

8,457,536

8,552,438

TRADE RECEIVABLES
Rental Debtors

OTHER CURRENT ASSETS AND PREPAYMENTS

Total Other Current Assets and Prepayments

NOTE 9 - Property, Plant and Equipment

Office Furniture and Equipment
Less accumulated depreciation
Motor Vehicles
Less accumulated depreciation

Total Property, Plant and Equipment

285,000

267,079

(202,186)

(177,396)

82,814

89,683

59,269

59,269

(40,012)

(31,120)

19,257

28,149

8,559,607

8,670,270
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Notes to and Forming Part of the Financial Statements
for the Year Ended 30 June 2012 continued
NOTE 9 - Property, Plant and Equipment continued
Movements in carrying amounts for each class of property, plant and equipment:

2012

Balance at beginning of the year

Freehold land and
buildings (subject to
restrictions)

2011

$

$

$

89,683

28,149

8,670,270

-

21,395

-

21,395

-

-

-

-

(94,902)

(28,264)

(8,892)

(132,058)

8,457,536

82,814

19,257

8,559,607

Freehold land and
buildings (subject to
restrictions)

Plant and Equipment

Motor Vehicles

Total

$

$

$

$

Balance at beginning of the year
Additions

-

95,042

21,651

116,693

8,573,000

21,123

15,091

8,609,214

Disposals
Depreciation

Balance at end of the year

Total

$

Disposals

Balance at end of the year

Motor Vehicles

8,552,438

Additions

Depreciation

Plant and Equipment

-

-

-

-

(20,562)

(26,482)

(8,593)

(55,637)

8,552,438

89,683

28,149

8,670,270

Freehold Land and Buildings (Subject to restrictions)
The titles for all Freehold property are held subject to the provisions of
section 67L of the Housing Act 2001 (NSW). The Act imposes the following
restrictions on the company (as a Community Housing Provider) regarding
dealings in the property:
1. A
 community housing provider must not transfer or otherwise deal
with land in which the Corporation (the New South Wales Land and
Housing Corporation) has an interest unless:
(a) the Corporation consents to the transfer or other dealing, or
(b) the transfer or other dealing is authorised, or is of a class that
is authorised, by a community housing agreement with that
community housing provider (“an exempt transaction”), or
(c) a community housing agreement with the community housing
provider provides that this section does not apply to the land
concerned.
2. Th
 e Corporation must not unreasonably withhold consent under
subsection (1.) (a).
The company has not undertaken any dealings with the properties
since acquisition.
Title to freehold land and buildings was transferred from NSW Land and
Housing Corporation to the company on 18th April 2011 in accordance
with the Community Housing Asset Ownership program. The transfer of
title was for NIL consideration and NSW Land and Housing Corporation
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has registered an interest in the title to land that has vested. The NSW
Land and Housing Corporation will also hold an interest in land acquired
using the proceeds of sale or disposal of land in which it holds an interest.
This registered interest imposes restrictions on the transfer of, or other
dealings in regard to the land.
The contribution of properties was recognised as income in accordance
with Australian Accounting Standard 1004 “Contributions” and was
measured at the fair value of the contribution received. The fair value
of the contribution received was calculated taking into account the
restriction on their use for the provision of community housing and
the impact that this will have on the economic benefits received by the
company. This calculation of fair value has therefore applied an appropriate
capitalisation rate to the below market rates of rent that are expected in
regards to these properties to arrive at an aggregate fair value of $8,573,000.
This assessment by directors of fair value was recognised as income and
was the amount at which the land and buildings were originally recognised
as assets.
An equivalent valuation performed by BlueCHP Limited in June 2011 that
incorporated market rates of rent arrived at a market value of $29,295,000
on acquisition. This valuation was determined by reference to market
based evidence, being the amount for which the assets could have been
exchanged between a knowledgeable willing buyer and a knowledgeable
willing seller in an arm’s length transaction, assuming the restrictions on
title were lifted.

Notes to and Forming Part of the Financial Statements
for the Year Ended 30 June 2012 continued
NOTE 10 - Non-Current Receivables and Other
2012
$

2011
$

Non-Current Receivable from BlueCHP
Limited

260,500

163,928

Available for sale assets – Shares in IAG
Limited

2,902

-

Non-Current Receivables & Other

263,402

163,928

Non-Current Receivable from BlueCHP Limited
The Women’s Housing Company Limited is a member of BlueCHP
Limited, a company limited by guarantee. This company has four
other community housing members. BlueCHP Limited has been
set up to seek and create appropriate housing development and
acquisition opportunities, finance affordable housing projects from
government funding, private lending institutions, donations of
cash, land and services, project manage housing constructions and
acquisitions and provide appropriate long term housing management
of these properties through its community housing members.
In the event of the winding up of BlueCHP Limited every member of the
company undertakes to contribute to the assets of the company, while

NOTE 11 - Other Current Liabilities

Grants received in advance
Tenants’ Prepaid Rent
GST Owing
Other Creditors

Total Other Current Liabilities

2012
$

2011
$

59,722

220,376

189,106

167,146

23,684

41,824

112,218

111,575

384,730

540,921

NOTE 12 - Provisions
2012
$

2011
$

Annual Leave

94,080

75,753

Long Service Leave

60,223

48,483

154,303

124,236

43,385

31,685

43,385

31,685

CURRENT

Total Current Provisions
NON-CURRENT
Long Service Leave

Total Non-Current Provisions

they are a member, or within one year after they cease to be a member,
for payment of the debts and liabilities of the company (contracted before
they cease to be a member) and of the costs, charges, and expenses of
winding up and for the adjustment of the rights of the contributions
among themselves such as any be required, the amount undertaken by
each member not exceeding $10 or any unpaid membership subscription
fee whichever is the larger.
The Women’s Housing Company Limited has signed a Membership
Agreement and at the end of the financial year had made unsecured noninterest bearing loans totalling $1,344,124. These loans are not expected
to be repaid within the next twelve months so they have been classified as
non-current loans.
The accounting practice adopted for the loan to BlueCHP Limited is the
amortised cost basis using the effective interest method in accordance with
Australian Accounting Standard 139 “Financial Instruments” (AASB 139).
If the Women’s Housing Company Limited decides to terminate its
association with BlueCHP Limited, upon termination or resignation
becoming effective, any loan made by the company to BlueCHP Limited
will become repayable within twelve months, provided that BlueCHP
Limited is not required to repay any amount if to do so would render
BlueCHP unable to pay its debts as and when they fall due.

NOTE 13 - Reconciliation of Cash Flows from Operating
Activities with Operating Surplus

Operating Surplus

2012
$

2011
$

1,089,083

9,581,319

Non-cash flows in operating profit
Depreciation

132,058

55,637

Contribution of land and buildings

-

(8,573,000)

Discount adjustment to Receivable

267,760

64,906

Unwind of Receivable discount

(35,208)

(27,321)

(Increase)/Decrease in Receivables

(67,444)

(52,383)

Increase/(Decrease) in Payables

(50,862)

219,651

Increase/(Decrease) in Grants in
Advance

(221,688)

124,717

41,767

23,351

1,155,466

1,416,877

Changes in assets and liabilities

Increase/(Decrease) in Provisions

Cash flows from operating
activities
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Notes to and Forming Part of the Financial Statements
for the Year Ended 30 June 2012 continued
NOTE 14 - After Balance Date Event
At the date of signing, there were no events subsequent to balance date
which would have a material effect on the financial statements.

NOTE 15 - Commitments
Non-cancellable operating leases contracted for but not capitalised in the
financial statements:

2012
$

2011
$

Within one year

626,108

655,469

Later than one year but not later
than 5 years

737,723

169,766

Later than 5 years but not later than
10 years

823,667

-

2,187,498

825,235

Minimum lease payments payable:

Total minimum lease payments
payable

below. If this funding is provided by the company and if the terms and
conditions are similar to previous funding provided, the fair value of
the Non Current Receivable that will be recognised in the Statement
of Financial Position is likely to be significantly lower than the funding
provided. This would have a negative impact on the Statement of
Comprehensive Income for that period. This possible future funding has
not been brought to account as a liability at the current reporting date.

$
Within one year

244,118

Later than one year but not later than 5 years

265,725

Total

The leases are non-cancellable leases with terms ranging from 6 months
to 10 years. Rent is payable monthly in advance. All commitments are
shown exclusive of GST. Cancellable leases for property tenancies with
termination notice periods of less than 30 days have not been included in
the above.
During the reporting period a lease was entered into in regard to premises
at 1-9/33 Harris St, Harris Park. The lease is for a period of 10 years
expiring 12th May 2021 and contains the following special conditions:
1. A
 n annual rent increase of 4% on the anniversary of the
commencement of the lease;
2. The lessee is responsible for the following maintenance and repairs:
(a) Minor internal service repairs and adjustments to ensure the
continued functionality of the premises (such as repairs to locks,
doors, cooking appliances, taps/washers, kitchen cabinets,
bathroom cabinets, windows, stoves and range hoods, floor
coverings and similar);

509,843

NOTE 17 - Related Party Transactions

a) Directors’ Remuneration

2012
$

2011
$

Nil

Nil

Director’s remuneration refers to the aggregate remuneration (excluding
reimbursements) received by directors during the year.

b)	Key Management Personnel
Compensation

277,543

Key management personnel are those having authority for
planning, directing and controlling the company’s activities,
directly or indirectly, including Directors (who act in an
honorary capacity), Chief Executive Officer, Operations
Manager, Senior Asset Manager and Chief Financial Officer.

c) Transactions with Other Related Parties
Rent Paid to BlueCHP Ltd

629,533

601,853

Management Fees Received from BlueCHP Ltd

19,200

32,009

Working capital loans advanced in accordance
with BlueCHP Ltd Membership Agreement

75,000

75,000

Loans advanced to BlueCHP Ltd in relation to
the St Marys Affordable Housing Project

254,124

0

d) Outstanding Balances with Other Related Parties

(b) The repair of essential services such as the hot water service and
lavatory system (but excluding main services);

Other Current receivables – BlueCHP Ltd

(c) Cleaning of the common areas of the premises;

Current Other Creditors – BlueCHP Ltd

(d) Maintenance of gardens and landscaped areas;

Loan to BlueCHP Ltd - at amortised cost

(e) Repairs to fences and gates.

Loan to BlueCHP Ltd – contracted amount

552

Nil

13,960

98,768

260,500

163,928

1,344,124

1,015,000

The rental obligations in regard to this 10 year lease are included in the
above schedule of lease commitments however the financial commitments
involved with the other special repair and maintenance provisions are not
reasonably estimable and so have not been included above.

NOTE 18 - Company Details

NOTE 16 - Contingent Liabilities

The financial report is presented in Australian currency.

In addition to the unsecured non-interest bearing loans made to BlueCHP
Limited to date, BlueCHP Limited is expected to request further member
contributions regarding its affordable housing project at St Marys (Ropes
Crossing). BlueCHP Limited has provided an estimate of $509,843 in
funding that will be requested from members over the period indicated

The current address of the registered office and principal place
of business is:
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213,586

The financial report of Women’s Housing Company Limited for the
year ended 30 June 2012 was authorised for issue in accordance with a
resolution of the directors on the 22nd of October 2012.
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