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“ Achieving excellence in the 
provision of affordable housing  
for single women.” 
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1. intRoduCtion

Women’s Housing Company Ltd is a community 
based housing association. Working together 
with government, business, community groups 
and support agencies to provide essential housing 
services for single women living without their 
children, partners or family members.

We acknowledge funding support from:

n  Housing NSW

n  Department of Community Services

We thank the NSW Federation of Housing 
Association for continued support, advocacy and 
training resources. 

Women’s Housing Company receives funding 
from Housing NSW administered through the 
Community Housing Division and the NSW 
Department of Community Services through the 
Supported Accommodation Assistance Program.

Women’s Housing Company wishes to thank the 
following for continued support and assistance 
that ensures the organisation delivers quality 
services to applicants and tenants:

n  NSW Federation of Housing Associations

n  BlueCHP Board and Staff

n  BlueCHP Member Associations

n  Community Housing Sector

n  SAAP Sector

n  Partnership Agencies

n  Housing Appeals Committee

n  Contractors

n  BNS

n  Phil Cassidy

n  BRC Recruitment  

n  Tag Communications

And a special thank you to the:

Board of Directors

Staff, and

Tenants

Women’s Housing Company Ltd
ABN 38 002 704 056
74 – 84 Foveaux Street 
Surry Hills NSW Australia 2010
P: (02) 9281 1764 Fax (02) 9281 0148
E: reception@womenshousingcompany.org.au
W: www.womenshousingcompany.org.au

1.1   Women’s Housing CompAny 

“ Very professional and communicative.  
Very good at handling the matters given.”
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1. intRoduCtion

1980-81
Affordable housing options for people on limited 
incomes were limited to boarding houses and 
shared households. The Department of Housing 
did not accept applications from single people. 
Women’s Refuges were able to obtain some 
additional properties to operate as half way 
housing for women leaving their services but the 
management of these properties was difficult 
due to running the crisis centres and receiving no 
additional staff resources to oversee the housing 
activities. Given that most single women were 
in refuges and were receiving income from 
Centrelink, housing options for women were 
non-existent. 

1982 
Women’s Housing Company is established. 

Funding became available from the NSW 
Department of Community Services, to establish 
a new women’s refuge or a housing organisation. 
With a grant of $50,000 and four run down 
shared houses, Women’s Housing Company 
commenced operating a housing service.

1983-84 
A new housing program, the Community Tenancy 
Scheme was established and Women’s Housing 
Company expanded operations and received 
additional funds. Sixty locally based community 
housing schemes established across NSW.

1984
WHC purchases units from the first 
Commonwealth funding for community housing, 
previously all housing was leasehold properties.

1985
Interdepartmental inquiry into womens 
homelessness resulted in the establishment of 
Women’s Medium Term Housing Program 
and 22 organisations across NSW commenced 
operating for women and women with children 
who required support services.

1986
The Housing Commission restructured and 
became the Department of Housing.

1987
Residential Tenancies Act 1987 established. 

1988 
This period was difficult to work in due to lack of 
funding and strategic planning for community 
housing sector, however WHC continued 
providing housing to single women in need.

Rents increased from 20% to 25% of income.

1990
Women’s Housing Company has input into design 
of first property, items include additional security, 
communal courtyard, study area, additional 
storage, internal laundry, maximum private space, 
natural ventilation and disability access.

1992
The outcomes of the Ombudsman investigation 
into unspent government funds allocated for 
housing projects, and the Mant Inquiry into Dept 
of Housing activities had major impact on creating 
support for the community housing sector. 

1993
Establishment of peak body for sector – NSW 
Federation of Housing Association.

First NSW Community Housing Strategic Plan 
is released – included needs based planning and 
consumer choice and sector independence. 

1994
Ministry of Housing, Planning and Urban Affairs 
established, along with Office of Housing Policy. 

1995 
Housing Policy Green Paper – blue print for the 
future of housing in NSW.

1996
Office of Community Housing established 
and growth planned for community housing - 
13,000 properties. 

Women’s Housing Company successful in bid 
as a Growth Organisation and our property 
portfolio increases dramatically in the next  
few years.

WHC initiates development of an IT system that 
can manage tenant information. The Tenancy 
Management System (TMS) is released and 
today is used by over two thirds of the sector. 

2000 
The Old Community Tenancy scheme program 
now has a new funding methodology and is 
referred to as the Community Housing Leasing 
Program – CHLP.

2001
Professional housing associations are skilled 
with vision and capacity to continue expanding. 
Women’s Housing Company obtains 
accreditation status – National Community 
Housing Standards.

1.2  BACKgRound HistoRy 
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1. intRoduCtion

2002 
The Board of WHC commences recruiting skill 
based members. 

External review of structure undertaken to 
enhance organisation capacity building.

2003 
WHC adopts a new constitution which governs 
the company.

WHC is now housing over 520 tenants. Asset 
Management activities gains increased profile as 
WHC obtains additional housing stock.  

2005  
Registration requires WHC to demonstrate 
agreed outcomes including service quality and 
financial stability. 

WHC achieves Grade ‘A’ in all nine key 
performance areas.

Accreditation status achieved again.

Major Strategic Management Plan is developed. 

2006
WHC wins NSW Award for Excellent for 
Organisational Management and Governance 
from NSW Community Housing conference. 
Office relocates to larger premises; creates a 
functional and effective work environment for staff. 

2007
WHC manages 600 properties in the Sydney 
Metropolitan area.

2008 
WHC enters a consortium with four other 
housing associations to form BlueCHP. This 
special purpose affordable housing development 
and asset management company was formed 
to create growth for members; share resources 
and risk; and provide expertise in property 
development.

2009 (Jan to June)  
BlueCHP allocation of 37 properties for 
Women’s Housing Company to provide 
management services, increasing WHC portfolio 
to 658 properties (by Aug).

Women’s Housing Company participates in new 
registration system and obtains Class 2 status.

Housing Associations manage 18,500 properties.

Pattern of Growth for WHC in terms of  
Property Numbers

Last Period Last Period

1995 41

1996 83

96-97 90

98-99 156

2000 320

2001 357

2002 457

2003 528

2004 544

2005 581

2006 582

2007 600

2008 602

2009 (30 June) 616

1.2  BACKgRound HistoRy continued

“ Any complaint or request I have made has  
always been handled with care and fairness.”
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Achieving excellence in the provision of 
affordable housing for single women. Providing 
affordable and safe housing for single women 
in need or women who are disadvantaged, who 
meet Women’s Housing Company eligibility 
criteria to qualify for short, medium or long-term 
housing, while providing a high level of tenancy 
support services through the work of a skilled 
management team and staff. 

1.3 ouR Vision

n  The Housing needs of single women are 
our priority.

n  We believe that safe, affordable housing 
is necessary for women to achieve 
independence.

n  We promote the housing needs of single 
women in the wider community.

n  We care about the people who are involved 
in our organisation.

1.4 stAtement of puRpose

Collaboration

Working together as a community housing 
provider and in partnership with others who share 
our concerns and interests for single women.

Integrity

Working with integrity and transparency within the 
community and in our relationships with others.

Courage

Taking informed risks, embracing the new and 
standing up for what we believe to be right even 
when it is unpopular.

Respect

Respecting the rights of tenants, staff and the 
community to challenge.

Focus

Remaining focused on our philosophy, strategy 
and priorities in a professional manner at all times 
and on specific issues during times of conflict.

1.5 VAlues

1. intRoduCtion
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2. mAnAgement RepoRt

This year has been a balanced year of growth and 
consolidation for Women’s Housing, providing us 
with both challenges and opportunities.

Global financial crisis

The world experienced a global financial crisis 
that reminded us all how quickly our economic 
position can change and how fragile our quality 
of life really is. The Australian economy was hit 
hard by the global recession. However, while 
experiencing difficult times, most Australian 
businesses and households fared better than 
almost all other countries. Despite instability 
in our economy, WHC remained clear about 
what needed to be done to continue achieving 
excellence in the provision of affordable housing 
for single women.

Our management team and all employees have 
risen to the challenges we faced during this 
crisis to move WHC towards a more efficient 
and sustainable organisation and the board is 
grateful for their ongoing efforts in often difficult 
circumstances.

Strategic Plan

A focus for the board this year has been the 
review of our strategic plan. We have reaffirmed 
our vision to provide affordable and safe housing 
for single women in need or women who 
are disadvantaged, who meet our eligibility 
criteria, while providing a high level of housing 
management services through the work of our 
skilled team.

The board and the CEO have worked closely 
over many months to clearly define our strategic 
goals, objectives and performance measures for 
the coming years.  Understanding what drives the 
organisation and setting realistic and achievable 
targets has been a prime focus.

The strategy balances the growth objectives of 
adding new properties to the portfolio with the 
internal objectives of continuously improving 
service provision through responsiveness, 
quality and accountability. Enhancing our 
efficiency and effectiveness through good 
communication and continued commitment to 
our staff remain a priority,

Corporate Governance &  
Risk Management

The board and the CEO have also invested 
considerable effort this year in strengthening our 
approach to good corporate governance. This 
involved looking carefully at the relationships 
between the company’s management, its board, 
its members and other stakeholders, and making 
sure that the company is compliant with all of the 
rules and regulations that apply.  

The focus of the board has been to provide the 
structure through which the objectives of the 
company are set, and the means of achieving 
those goals and monitoring performance. 
Through our Board selection processes, we 
have adopted a competency based approach 
to succession planning to ensure that we have 
the right skills, knowledge and experience on 
the board. We have established a number of 
board committees to ensure that issues on the 
board agenda are dealt with appropriately and 
professionally.

Risk management has also been a topic on the 
board agenda. The focus of the board has been to 
establish a risk management culture, supported 
by processes and structures that are designed to 
take advantage of opportunities while managing 
potential adverse effects.

Another essential element of good governance is 
performance. Just as the board requires all staff of 
WHC to undergo performance management, we 
also require that of ourselves.

Contribution

I would like to acknowledge the contribution 
of my fellow WHC directors. Being a WHC 
director is a voluntary, unpaid position. Yet 
month after month, during working hours and 
on weekends, my colleagues willing give up 
their time because of a passionate belief in the 
importance of this organisation.  

Sometimes the commitments of work and family 
are too great and we need to retire from the board 
or change positions. Eleri Morgan-Thomas has 
temporarily stepped down from the role of Chair 
but remains an active and important member 
of the board. Susan Owens retired due to work 
commitments. Diane Lally and Leanne Hillman 
have joined the board this year, bringing further 
expertise to our competency based board.

Our CEO, Bobbie Townsend, and the staff of 
WHC continue to provide excellent service with 
professionalism and good humour, and the board 
acknowledges their ongoing contribution.

By taking a common sense approach and 
focusing on the basics and the core business, we 
have been able to deliver encouraging results 
this year. I am confident that the targeted growth 
and ongoing improvements will continue in the 
years ahead.

Yvonne Butler 
Acting Chair

2.1   CHAiR’s RepoRt 
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Women’s Housing Company has achieved 
another successful year of providing essential 
housing services to single women. 

We remain positive of the benefits regarding the 
Federal and State Government commitment to 
simultaneously increase the supply of affordable 
housing and to address homelessness.

Any increase in housing is paramount as reports 
of families in housing stress are daily reported in 
the media. Single women have greater difficulties 
due to having a sole and often very low income 
that must meet all basic needs including housing.

Thus it is welcome that further work has seen the 
consolidation of BlueCHP, of which Women’s 
Housing Company is a founding member with 4 
other housing associations.

BlueCHP has been successful in a number of 
new funding initiatives, with Women’s Housing 
Company commencing allocation of affordable 
housing units for single women. 

The community housing sector is going through 
rapid change, new types of organisations are 
entering into the business, and government 
is streamlining access to housing and larger 
associations offering new types of services  
to tenants.

In order to maintain our presence, we need to 
constantly evaluate how we provide services, 
thus change is to be expected. We will continue 
to update and improve on current activities and 
expand into new areas – these will relate to internal 
office services and expanded services for tenants.

Women’s Housing Company participated in  
the new registration system for community 
housing providers, and we are pleased to be 
one of the first ten organisations to obtain 
compulsory registration.

The new community housing accreditation 
provider, Global-Mark has commenced 
operations and Women’s Housing Company 
will submit an application to be evaluated early 
in 2010. Both accreditation and registration 
status gives assurance to all key stakeholders the 
organisation is performing well across a range of 
performance areas.

The Board of Women’s Housing Company has 
maintained an overview of the organisation whilst 
reviewing the Strategic Plan.

The goals ensure Women’s Housing Company 
maintains its direction and continues to 
address a number of both internal and external 
performance areas to ensure continued success.

Women’s Housing Company has continued to 
be active in a number of key forums and events to 
obtain information and knowledge that assists in 
providing services.  One of our key involvements 
is with our peak body, NSW Federation of 
Housing Associations who provide training, 
advocacy and resourcing to housing associations. 
The Federation works tirelessly on behalf of the 
sector in many areas to ensure tenants receive the 
best outcomes and service delivery from their 
housing provider.

Women’s Housing Company experienced staff 
turnover and a change in structure. This is a 
constantly evolving matter and we endeavor 
to ensure consistency in our practices remains 
during induction. However it is pleasing to 
note we also retain experienced staff who have 
celebrated 5, 7 and 10 years with Women’s 
Housing Company. Congratulations to Juani, 
Yan and Nikki for their commitment to the 
organisation.

I would like to thank all staff, both those who have 
left during the year and new staff.   Without you 
we cannot deliver services, from initial application 

inquiry through to maintaining tenancies and 
properties and reporting responsibilities. The 
office needs to run like a well oiled machine 
each with areas of responsibility and together as 
Women’s Housing Company.

My thanks to the Board of Directors who commit 
their time to ensure the overall directions of 
Women’s Housing Company is on track and 
maintaining the big picture perspective. The 
focus on good governance has been highlighted 
throughout the year.

Your support and direction enable me to guide 
the organisation.

Bobbie Townsend 
CEO

2. mAnAgement RepoRt

2.2 Ceo’s RepoRt
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7 Rae Weston 
Board member since 2008

Rae has experience in the housing industry 
as a former board member of the Housing 
Corporation of New Zealand. She has experience 
in corporate governance, banking and funds 
management strategy through her role as a 
Professor of Management and as a former 
Commissioner of the Earthquake Commission 
of New Zealand. Rae is the executive director of 
three research and development companies in the 
biotechnology and informatics technology fields. 
She represents WHC on the board of BlueCHP 
the growth community housing association of 
which WHC is a founding member.

6 Susan Owens 
Retired Board member 
Board member 9/2008 – 6/2009

Susan has over 15 years experience providing 
transformation management and project 
management services to both government and 
private sector organisations. In her roles as a 
senior manager, Susan managed key strategic 
changes for a not for profit organisation. She has 
an MBA and Diploma of Project Management. 

3 Michaela Ekman 
Treasurer 
Board member since 2004 

Michaela is an Accountant in public practice 
and has 13 years experience working with small 
and medium businesses. This has also included 
working with various not for profit organisations 
as an external accountant and financial 
consultant. Michaela operates her own business 
with two partners.

2 Eleri Morgan Thomas 
Chairperson until Jan 2009 
Board member since 2005

Eleri has been a board member since 2005. She 
is National Manager of Community Services for 
Mission Australia. A former Executive Director 
of the NSW Federation of Housing Associations, 
Eleri has worked in the areas of housing and 
homelessness for many years. Eleri has an MBA 
and degrees in Economics and Environmental 
Science; she is a member of the Australasian 
Housing Institute, and the Australian Institute of 
Company Directors.

4 Alice Spizzo 
Board member since 2008

Alice joined the Board in mid 2008. She is 
a Partner at Herbert Geer and specialises in 
planning and environmental law. Alice has 
extensive experience in government and public 
policy at an executive and ministerial level. 
Alice is a Graduate of the Australian Institute of 
Company Directors.

5 Paula Novotna 
Secretary 
Board member since 2005 

Paula has experience in a wide range of social 
justice issues, having previously worked with 
the NSW Anti Discrimination Board. Paula is 
currently employed with the Ombudsman’s 
Department in complaints handling. Paula is 
studying for her law degree and is a certified 
conciliator in alternative dispute resolution.

1 Yvonne Butler  
Chairperson since Jan 2009 
Board member since 2008

Yvonne has over 25 years experience in general 
management, business consulting and professional 
services delivery to a variety of industries in both 
private and public sector, primarily to Boards 
and senior management. Her expansive skills 
include strategy and business planning; portfolio, 
program and project management, information 
and knowledge management and business 
improvement programs 

8 Chivonne Watt  
Secretary from Jan 2009 
Board member since 2008

Chivonne served voluntarily on the Board of 
the Australian Institute of Project Management 
(AIPM) for seven years, and has a thorough 
knowledge of the legal and governance 
responsibilities of a Board and has been recently 
elected to the AIPM Council of Fellows. She 
has 20 years corporate experience managing 
projects at a strategic level and is actively involved 
in the academic sector teaching and researching 
in this field. She has been very involved in her 
local community establishing best practice for 
local schools in managing government funding 
projects and other initiatives to assist children’s 
learning journey.
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3. CompAny pRofile

3.2 goVeRnAnCe

The Women’s Housing Company Board of 
Directors is committed to principles of good 
governance. 

Women’s Housing Company Ltd is governed by 
a Board of Directors, all of whom are experienced 
practitioners in their chosen field of expertise. 
Their diverse skill set and business acumen 
provide ongoing guidance and direction in setting 
strategic goals, business development; planning 
and risk management.

Governance principles are evaluated according 
to the level of predictability, transparency, 
accountability and participation to ensure the 
effective management of Women’s Housing 
Company. The interaction of these principles 
will establish a stable environment for governing 
within a participatory and accountable framework 
that complies with the regulatory requirements. 

 

The governance framework will include:

n  Corporate Governance Charter

n  Strategic Business Plan

n  Risk Management Plan

n  Compliance Management Plan

n  Performance Management Plan

From time to time there is a range of sub 
committees created depending upon current 
business activities. These sub committees 
regularly review our corporate Governance 
Charter, financial management strategies and 
new projects. 

Due to turnover in the Board late 2008 
a reassessment of board skills resulted in 
appointing new board members with a focus on, 
and strong skill sets in, Strategy and Planning, 
Project Management, Governance and Human 
Resources in conjunction with industry 
knowledge.

SUB COMMITTEES

During 2008 – 2009 the Board has been serviced 
by the following sub committees: 

n Governance, Risk & Compliance

n Human Resources and Communication

n Audit & Finance

ETHICAL STANDARDS

In addition to promoting practices that are 
transparent, all Directors sign, and must disclose 
any, conflict of interests. If a conflict does arise 
the Directors remove themselves from particular 
discussions, decision or votes. 

The board has a strong commitment to the ethical 
business conduct of Womens Housing Company 
in order to protect and maintain the reputation 
of the organisation as it sets about achieving its 
vision with utmost integrity.

“ I am very happy as a Women’s Housing Company  
tenant, because they treat everyone equally & kindly.  
I am very happy with their service.”
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Admin /
Reception

1 x FT
1 x PT

Financial 
Assistant

1 x FT
1 x PT

Executive 
Assistant

Housing WorkerHousing WorkerHousing WorkerHousing Worker

Board of  
Directors

Chief  
Executive  

Officer

Asset  Manager 
2 x PT

Operations  
Manager

Financial  
Manager

3. CompAny pRofile

3.3 CompAny stRuCtuRe
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3. CompAny pRofile

Chief Executive Officer

The CEO oversees the efficiency and 
effectiveness of the organisation and 
implementation of the Strategic Plan.

The CEO is responsible for the provision of 
information to funding bodies, representing 
the organisation at forums, advisory panels and 
resourcing the Board of Directors.

Operations Manager

The Operations Manager oversees the running 
of the organisation on a daily basis and is 
responsible for decisions relating to all aspects  
of housing management. 

Financial Manager

The Financial Manager is responsible for 
adhering to all financial requirements and 
administering all accounts.

Financial Assistants

The Financial Assistants pay all accounts/invoices 
including rents on private rental properties. They 
monitor rent increases and deal with suppliers.

Asset Management

The Asset Managers are responsible for asset 
management planning, and cyclical maintenance 
assessment of the housing stock. 

Housing Team

The Housing Workers are responsible for the 
delivery of our housing services including 
allocations, tenancy issues, rental management, 
responsive repairs, neighbour issues or any other 
issue concerning tenancies.

Reception Team

The Reception staff answer the phones, transfer 
queries to the appropriate staff member and take 
messages. They send out application forms and 
regular updates for waiting list and other reviews. 
They process bulk mail outs and ensure the office 
is equipped with stationery and office equipment 
is maintained. 

3.4 geneRAl Roles of stAff

“ Found the people at Women’s Housing Company 
extremely pleasant and efficient.”
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4. RegistRAtion

Women’s Housing Company was one of the  
first ten providers to be registered under the  
new system. 

A Registrar has been appointed to establish 
and implement a new Regulatory Code for 
community housing providers. The new 
Regulatory Code is based on amendments to 
the Housing Act 2001 which were passed by 
Parliament in 2008.

The Office of the Registrar of Community 
Housing called for expressions of interest to pilot 
the new system in early 2009, Women’s Housing 
Company submitted, and was subsequently 
selected for the pilot to test the new system.

Women’s Housing Company completed 
the registration process and was successfully 
registered as ‘Class 2 Housing Provider’ by 
meeting all the listed performance outcomes.

Registration System Performance 
Outcomes for NSW Community 
Housing Providers 2009

Performance Outcome 1:  
Fairness and Resident Satisfaction

A registered community housing provider must 
ensure that it uses fair and transparent processes 
to determine eligibility for community housing, 
the allocation of properties, rent and tenure and in 
terminating leases.

Performance Outcome 2:  
Sustainable Tenancies and Communities

A registered community housing provider 
must develop and maintain arrangements that 
are adequate, in the opinion of the Registrar, 
to ensure residents with support needs receive 
appropriate support, and if relevant, are able to 
maintain their tenancies.

Performance Outcome 3:  
Asset Management

 A Class 1, 2 or 3 registered community housing 
provider must undertake asset management 
planning that is satisfactory in the opinion of 
the Registrar, to ensure suitable properties are 
available in the present time and in the future.

Performance Outcome 4:  
Sound Governance

A registered community housing provider must 
have a governing body that, in the opinion of the 
Registrar, is effective and has a range of expertise 
that is sufficient for the scale and scope of the 
community housing provider.

Performance Outcome 5:  
Standards of Probity

A registered community housing provider must: 
a)  have systems in place that are designed to 

prevent monitor, report on and

b)  ensure that there are no serious or repeated 
instances of fraud, corruption or criminal 
conduct of a similar kind in connections with 
its operations

Performance Outcome 6: Protection of 
Government Investment

A registered community housing provider must 
be solvent and; a) in the case of Class1 or 2 
registered community housing provider must 
have an appropriate capital structure and be 
financially viable for the foreseeable future; and

b)  in the case of a Class 3 or 4 must be financially 
viable for the immediate future

Performance Outcome 7:  
Efficient and Competitive Delivery  
of Community Housing

A registered community housing provider must 
efficiently utilise community housing properties 
and any funding it receives. A Class 1, 2 or 3 
registered community housing provider must 
demonstrate that the cost of the management 
of its community housing properties is, in the 
opinion of the Registrar competitive.

Performance Outcome 8:  
Development Projects

A Class 1 or 2 registered community housing 
provider must undertake community housing 
development project planning that is appropriate 
to the scale of projects undertaken and that 
demonstrates that projects will meet with relevant 
statutory requirements and policy guidelines. 

4.1 neW RegistRAtion system foR Community Housing  
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5. Key stAKeHoldeRs

Women’s Housing Company has a commitment 
to provide housing to women who have a range 
of issues that have impact on their daily life. To 
achieve this, we engage in partnerships with 
support agencies that can provide a range of 
expertise. This may range from domestic violence, 
drug and alcohol, mental health, torture and 
trauma, young women and homelessness. A 
number of other services who provide a broad 
range of services and support are also used. The 
partnership agency will focus on providing case 
management when needed, or a range of practical 
services as required.

Women’s Housing Company provides the 
accommodation and tenancy management 
services. Housing can be either short term or 
longer depending upon the various agreements. 
The support agreement outlines roles and 
expectations of each organisation.  Annual review 
is conducted to ensure positive outcomes are 
achieved for the organisations and tenants.

5.1 pARtneRsHips WitH suppoRt AgenCies

Partnerships with Support Agencies 30 June 2009 Number of  
Properties 

Auburn Migrant  Resource Centre 7

Joan Harrision Support Services 8

Wesley  Mission 6

Bonnie Womens Refuge 4

Stepping Out Medium Term Housing 3

Delores Womens Refuge 2

Detour House 5

B  Miles Womens Medium Term Housing 7

Guthrie House 2

Kathleen York  House 1

Liverpool Migrant  Resource Centre 3

Mission Australia - The Crossing 2

Muslim Women Association 12

Women & Girls Emergency Centre 2

The Gender Centre 6

Theba Young Womens Service 1

Young Peoples Refuge 1

Community Restorative Centre 1

Claffy House 1

Inner City Homeless Outreach Support Services 16

Vincentian Village 3

OASIS Youth Services 1

Total 94

“ Every member of staff  I have dealt  
with has been kind and helpful.” 
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5. Key stAKeHoldeRs

5.2 exteRnAl RelAtionsHips

One key strategic goal is to be active within 
the wider community, this permeates the daily 
operations of the company. 

Working together with other community housing 
organisations, government departments and 
cross sector services ensures Women’s Housing 
Company is well informed of current issues. 

The community housing sector has experienced 
the greatest period of change since its 
establishment some twenty five years ago.

In order to maintain a focus on these issues staff 
from Women’s Housing Company were involved 
in a variety of sector committees, reference groups 
and sector activities during 2008-2009.

n  Global-Mark Community Housing 
Accreditation Review Council  

n  NSW Federation of Housing  
Associations Board 
- Audit and Risk Committee

n  BlueCHP  Board  
- CEO  Sub - Committee 
- Development Committee 
- Board Meetings

n  Review of National Community  
Housing Standards

n  Registration System Workshops

n  Older Womens Issues 

n  NSW Shelter Seminars

n  Regulation Seminar 

n  National  Rental Affordability Scheme

n  Stimulas/ Housing Briefing 

n  Affordable Housing  Seminar 

n  Fraud and Corruption Workshop

n  Housing  Appeals CEO Group

n  Housing Association Meetings

n  Commonwealth Rent Assistance 
Implementation Group

n  CEO Network

n  Asset Manager Network

n  Middle Managers Network

5.3 pRogRAms & funding

Women’s Housing Company provides a number 
of programs aimed at single women without 
dependant children.

Properties are mainly 1-2 bedroom units 
according to availability at time of acquisition. 

Properties for programs are classified  
as either:

Leasehold – rented from the private rental 
market by Women’s Housing Company, and then 
sublet to tenants.

Women’s Housing Company receives a subsidy 
for costs from Community Housing Division 
(Housing NSW).

Capital - purchased by government and 
Women’s Housing Company has all ownership 
responsibilities.  These are then leased to tenants.

Contribution towards management costs are 
received in funding by Community Housing 
Division (Housing NSW).

From 1 July 2009 a new funding methodology 
was introduced and these properties will  
be sustained through income received from 
tenants rents.

Rent Formula

Rents for the majority of programs operated are set 
according to Community Housing Rent Policy. 

Current rent policy is 25% gross income  
plus 100% Commonwealth Rent Assistance 
(CRA) received.

Income Reviews are conducted each May 
and November and with tenants providing 
documentation as prescribed and a rental subsidy 
is provided if required.

BlueCHP

Properties received from BlueCHP are aimed 
at affordable housing or according to specified 
funding guidelines and have a different rent 
setting formula such as reduced market rent.

Programs

Women’s Housing Company has a range of 
programs in place  and submits for additional 
programs when opportunities arise. 

Programs have specified guidelines and include a 
diversity of eligibility criteria but are aimed single 
women without dependant children. 

There may be a focus on prevention of 
homelessness, assisting the needs of women 
experiencing domestic violence, older women, 
Aboriginal women, women with mental health 
issues or women who are on limited incomes and 
cannot access housing that is affordable.
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6. RepoRt

BlueCHP is a special purpose affordable 
housing development and asset management 
company established by five recognised 
Housing Associations.

BlueCHP is incorporated as a company limited 
by guarantee. Each of the five organisations 
behind the establishment of BlueCHP has a long 
and proud history of providing affordable and 
low cost housing to families and single people on 
limited incomes in New South Wales.

The members of BlueCHP are:

n  Argyle Community Housing

n  Hume Community Housing

n  South Coast Community Housing

n  Wentworth Community Housing

n  Women’s Housing Company

BlueCHP is managed by a Board of Directors 
drawn with representation from each member 
housing association. Directors have been drawn 
from a pool of skills and experience to manage the 
specialist business of the company.

The Strategic Benefits of the  
Collaborative Approach

Each member of BlueCHP will contribute 
significant resources to BlueCHP which will 
enable it to extract the greatest leverage from the 
commitments made by both the Federal and 

State governments. Furthermore it positions a 
vast portfolio and substantial resources for future 
additional growth beyond this particular initiative.

The creation of BlueCHP also represents the 
best approach to managing the significant risks 
associated with growth strategies. Firstly, it creates 
a specialist housing development agency in which 
to contain development risk while allowing 
each of the members to remain focused on their 
core business - providing the highest standard 
of tenancy and property management services 
to their tenants. Secondly, because the resources 
committed to implement growth strategies are 
spread across five housing associations we will 
be able to extract maximum growth without 
undermining the financial viability of any one of 
the members.

BlueCHP will also help build capacity in the 
member organisations.  

New skills developed in BlueCHP will flow 
through to members by:

n  Close involvement and reliance on members 
during negotiations with builders and local 
authorities during the project development 
stage of new projects;

n  Staff secondment and rotation from members 
through BlueCHP;

n  Development workshops between BlueCHP 
and members in relation to specific projects.

6.1 BlueCHp & Women’s Housing CompAny
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By achieving the greatest leverage within a 
sound risk management framework we are 
confident that BlueCHP will provide Housing 
NSW and the New South Wales Government 
the best outcome from the resources made 
available.  Significantly, an increase in the 
supply of housing will assist to address the high 
demand for low cost and affordable housing for 
applicants within NSW.

Sustained Benefits to Tenants and  
the Local Community

The five BlueCHP member organisations are 
all well managed. They have positive working 
relationships with funding agencies, local 
government, community service organisations 
and the local business community ensure 
that they are not only able to provide a highly 
responsive localised tenancy and property 
management service for their tenants but can 
also tap into the latent social capital within 
their communities and harness it for the 
development of additional affordable housing. 
Each organisation has actively worked with 
their tenants and provides a range of additional 
services. These include well established tenant 
participation activities, partnership arrangements 
with various support agencies to assist vulnerable 
tenants. BlueCHP will pass on management of 
all acquired properties to the appropriate local 
community housing member.

BlueCHP will:

n  Seek and create appropriate housing 
development and acquisition opportunities 
that are value for money and well located in 
response to identified need.

n  Finance affordable housing projects from 
government funding, private lending 
institutions, donations  of cash, land  
and services.

n  Project manage housing constructions and 
acquisitions.

n  Provide appropriate long term housing 
management of these properties through its 
community housing members. 

Property Portfolio

Since establishment, BlueCHP has successfully 
tendered for a range of funding allocations and 
new projects.

These include:

n  Affordable Housing Innovation Funds

n  Social Housing Growth Funds 1 & 2

n  National Rental Affordability Scheme

n  Community Housing Growth

n  St. Marys Redevelopment

n  Stock Transfer Program

n  Nation Building Stimulas  A.C.T and NSW 

The above will see an additional 371 properties in 
management by June 2009, with a further 636 by 
June 2010.

To date Women’s Housing Company has 
received a total of 37 units in management from 
BlueCHP.

n  Eight units of affordable housing are located in 
the heart of Bankstown. 

n  Twenty nine units in a large development 
located at Northmead, with 50% of these 
units are aimed at housing women on very 
low incomes such as Centrelink benefits, the 
remaining units being allocated to affordable 
housing income bands.

n  An additional 12 leasehold properties were 
allocated to Women’s Housing Company due 
to BlueCHP.

6. RepoRt

“ I would like to say a big thank you to all staff for giving 
me a new chapter in life, for their quick response and 
support for a better happy future.”
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6.2 Housing mAnAgement RepoRt 

Continuing Excellence

The past year has seen continued growth 
with Women’s Housing Company delivering 
accommodation to a new client group and 
consolidation of improvements in service 
delivery to its tenants and applicants. 

Growth has been achieved by the inclusion of the 
BlueCHP portfolio, an increase in the number of 
stock transfers from Housing NSW and a small 
increase in the leasehold program. This has been 
matched by a change in management structure, 
extra staff and innovations in management 
practices. These have been necessary to meet 
the challenge of rapid change the community 
housing sector is experiencing.

Service improvements cover the areas of office 
functioning, strengthened support partnerships, 
refinement of policies and processes, continued 
staff development and training, revised 
community development and ongoing 
professional relationships with key stakeholders. 
The housing team continue to maintain effective 
links with all stakeholders necessary for day to 
day management of tenancies. Their liaison skills 
enable them to manage disputes and negotiations 
with a professionalism that ensures our tenants’ 
rights are upheld.

Housing and administration now have 8 team 
members who continue to ensure that Women’s 
Housing Company meets best practice standards.

Growth

Although BlueCHP is noted in its own right, 
challenges that have been achieved by housing 
staff deserve mention. 

The allocation process has been complex as the 
units, depending on the funding program, have 
different income eligibility criteria and varying 
rent levels. 

Another initiative has been an introduction of 
bonds for these tenancies and development of 
processes to cover this new practice. There are 
also other associated management practices that 
have been developed and all teams have been 
busy in joint meetings to ensure that the tenant, 
management, finance and reporting needs of the 
program are met.

The small property transfers and leasehold 
increases has been more gradual than BlueCHP - 
not so challenging and easily managed in normal 
office routine.

Communication

Due to increasing demands on the organisation 
and combined with rapid development in 
technology the office phone system has been 
upgraded. We now have a digital system and the 
changeover was relatively smooth. This system 
ensures incoming calls are able to be dealt with in a 
timely manner with a range of options for callers.

At the same time, Women’s Housing Company 
website underwent transformation and updating 
has now been finalised.

This work ensures the organisation has a 
consistent and raised public profile.

Strengthened Arrangements 

Women’s Housing Company has continued to 
strengthen its partnerships throughout the year. 
This has been achieved through consultation 
with partners to review agreements to better meet 
the needs of clients, allow better communication 
between partners and introduce changes to 
provide more effective management of tenancies.

Housing staff have been active in identifying gaps 
in policy and process and strategies to address 
these gaps. The skills, expertise and commitment 
of housing staff to supported accommodation 
have enabled many clients to exit to other 
housing options with the living skills necessary to 
maintain tenancies.

Refinement of Policies and Processes

Women’s Housing Company benefits from 
having stable, long term staff members who, 
through their experience and training, are able to 
provide the management with essential feedback 
on housing management practices.

6. RepoRt

“ I am just thankful that I got accepted for approved 
housing. I am a lot more at ease now.”
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Women’s Housing has the benefit of strong 
policy, effective processes, and strategies; such as 
regular workshops, that ensure these are kept up 
to date and responsive. 

Staff Development and Training

While we have had a stable team, it has not been 
without changes.

Staff turnover has led to new workers joining us 
and the need for induction and training. New 
staff members have been well supported by 
mentorship from the more experienced team 
members who have passed on their skills and 
expertise effectively. 

It is also pleasing to note that we have a number 
of long serving staff members celebrating 5, 7 
and 10 years as knowledgeable staff members 
with the organisation. 

Staff regularly attends training as part of 
professional development to meet new areas of 
expertise and further enhancement of skills. 

Community Development

The Community Development role has seen 
a change in direction due to staff turnover and 
the introduction of a new staff position that was 
essential. Discrete projects will be undertaken 
as time and needs indicate. A new community 
development flyer has been designed and 
distributed with the latest newsletter and a 
number of responses have already been received.

The Annual Calender is being produced later in 
the year with a theme of ‘strong women’ who have 
influenced and contributed to society.

Following this tenants will then be surveyed to 
find out who has influenced them in their lives or 
from their country of origin and the information 
will be the basis for the next tenant calendar.

6. RepoRt
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6. RepoRt

6.3 Asset mAnAgement RepoRt

Women’s Housing Company has responsibility 
for maintaining assets of the organisation. This 
includes responsibility for over 420 properties.

The Asset Management team is responsible for 
planned maintenance of capital properties. 

While Women’s Housing Company employs two 
part time Asset Managers, they each bring diverse 
and relevant skills to the position.

These managers share a number of tasks, while 
concentrating on specific items which relate to 
their areas of expertise.  

Over the past year Women’s Housing Company 
has received an additional eleven capital properties. 

These properties, in Caringbah, Marrickville and 
Petersham are well located in terms of facilities 
and are also suitable in size for our target group of 
single women.

The Asset Managers’ role is to ensure properties 
are well maintained and that the budget for both 
responsive and planned repairs is adequate and 
controlled with benchmarks being maintained. 

Over the past year, Asset Managers have conducted 
a number of property inspections, which assist with 
informing long term asset planning. The team also 
appreciates the vigilance of tenants, who often are 
the first to notify us of problems. Some of these 
problems, if not identified early, would have caused 
substantial damage. 

The asset team facilitates fire inspections, fire 
safety upgrades and termite inspections and has 
been required to assist in notification of a number 
of inspections conducted by Housing NSW. 

Additional to this has been  a number of 
building inspections in many properties, 

overseeing contracts for lawns, gardens, gutters 
and common area cleaning; identifying 
structural inadequacies and coordinating and 
inspecting large scale projects. 

While the Community Housing  Division 
is responsible for the funding of structurally 
inadequate property items, the Asset Managers’ 
role is to notify them and then  to  facilitate , 
request an engineer’s report, organise tendering 
and  appointment of a contractor, followed by 
ongoing monitoring of the work and inspection 
on completion, possibly followed  
by rectifications.

Over the past year Women’s Housing Company 
has also been the recipient of two substantial 
Stimulus Package grants. Funds were made 
available early this year for work identified 
in Property Assessment Survey reports 
commissioned by the Community Housing 
Division for specific properties. 

A second grant was made available several 
months ago and the Asset Management team 
is currently facilitating building inspections 
and tendering in order to complete work in the 
required time frame.

As always, safety continues to be our priority and 
we strive to continually improve benchmarks in 
this area. Consequently steps have been taken 
over the past two years to replace fixed bars and 
shutters with quick release fire screens which 
comply with current building controls.

When a property is undergoing major work, if 
practicable, certain items will be retrofitted to 
improve safety – for example balustrades may be 
raised to comply with current building codes, or 
safety rails may be installed across windows which 
have a low opening.

Professional development for staff members is 
highly valued at Women’s Housing Company 
and the Asset Management team, who are 
both qualified Housing NSW Scopers ( skills 
to carry out technical  reports) have attended a 
number of courses and forums to extend their 
knowledge and professional networks within 
Asset Management, allowing for the sharing 
of knowledge, information and discussions of 
ongoing challenges.

The Stimulus Package grants  have been a 
very welcome addition to the maintenance of 
properties and, while it is expected that responsive 
work will be significantly less to properties 
identified in this grant, we would also expect that 
there will be a positive and significant impact on 
the 20 year budget, which continues to evolve. 

Employing the tools of sound maintenance 
planning and constant monitoring, the Asset 
Management team aim to reduce responsive 
maintenance over time, allowing Women’s 
Housing Company to have a more finely honed 
budget. This will best meet the needs of our client 
base while ensuring quality and efficiency of Asset 
Management is maintained.

“ The Women’s Housing Company staff  
are cooperative, kind and supportive.”
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7. pRopeRty dAtA

n Leichhardt, 33.3%

n Marrickville, 42.9%

n City of Sydney, 23.8%

n Capital, 65%

n Leashold Property, 28%

n HPA, 2%

n  Total Leasehold &  
Capital Supported, 15.8%

n SHSP, 5%

7.1 Women’s Housing CompAny 616 pRopeRties

7.2 pRopeRties foR soCiAl Housing suBsidy pRogRAm By loCAl goVeRnment AReA
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North Sydney  3  

Manly  1 

Randwick  29
Botany  7 

Marrickville  68

Woollahra  3
Leichhardt  31

City of Sydney  64

Ashfield  45

Hornsby  3

Liverpool  77

Penrith  20 

Blacktown  6 

Holroyd  8

Auburn  22Fairfield  28 

Hurstville  5  

Canterbury  29  

Burwood  2

Canada Bay  16

Strathfield  13 

Rockdale  5  

Bankstown  45

Kogarah  1  

Parramatta  46 Ryde  13

Waverly  8

Sutherland  8

Warringah  10 

24

7. pRopeRty dAtA

7.3 totAl pRopeRties By loCAl goVeRnment AReA



25

8. tenAnt stAtistiCs

Age at 
30/06/2009

Number  
of females Percentage

18 - 24 9 1.5%

25 - 44 119 19.3%

45 - 54 103 16.7%

55 - 64 153 24.8%

65 - 74 134 21.8%

75 & over 96 15.6%

Unknown 2 0.3%

Total 616 100%

Disability Number  
of Tenants Percentage

Intellectual 1 0.2%

Complex 8 1.3%

Physical 43 6.9%

Mental Health 70 11.4%

Sensory 0 0%

122 19.8%

No Disability 494 80.2%

616 100%

Length of 
Tenancy

Number  
of Tenants Percentage

Under 12 mths 123 20%

1 - 2 years 62 10.1%

2 - 5 years 148 24.1%

5 - 10 years 230 37.1%

10 - 15 years 52 8.5%

15 years  
or more 1 0.2%

616 100%

Source of Income Number  
of Tenants Percentage

Age Pension 213 34.6%

Austudy 10 1.6%

Disabilty Support Pension 159 25.8%

Newstart 98 15.9%

Wages 61 9.9%

Widow Allowance 42 6.8%

Other 33 5.4%

616 100%

Number  
of Days

Number  
of Tenants Percentage Value

14 - 27 19 3.08% $5,827

28 - 55 15 2.44% $8,344

 56 - 83 1 0.16% $383

> 12 weeks 1 0.16% $1,104

36 5.84% $15,658

8.1 Age gRoup of tenAnts

8.2 tenAnt’s disABiltiy

8.3 lengtH of tenAnCy

8.4 inCome type

8.5 tenAnts in ARReARs
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8. tenAnt stAtistiCs

8.6 Key lAnguAge gRoups of tenAnts

8.7 tenAnCy moVements

New Tenancies relate to tenants moving into a Women’s Housing 
Company property for the first time.

Transfers relate to tenants moving from one Women’s Housing Company 
property to another Women’s Housing Company property.

Terminations relate to tenants voluntarily moving out of a Women’s 
Housing Company property, or fixed term supported partnership tenancies 
that have ended according to the partnership.

Evictions relate to tenants who were terminated by Women’s Housing 
Company and the Consumer Trader and Tenancy Tribunal ordered vacant 
possession of the property back to Women’s Housing Company.

n English,  46%

n European, 10%

n Arabic, 8%

n  Bosnian, Croatian  
& Serbian, 10%

n South African, 2%

n Asian, 12% 

n Spanish, 6%

n Chinese, 6%

n Terminations, 102

n Evictions, 3 

n New Tenancies, 117

n Transfers, 30
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9.1 diReCtoRs’ RepoRt 

The Directors of the company present the Balance Sheet as at 30 June, 2009 and Profit and Loss Statement for the financial 
period then ended and report in accordance with a resolution of the Directors, as follows:

The names of the Directors in office at the date of this report are as follows:

 Leanne Hillman  Yvonne Butler

 Eleri Morgan-Thomas  Diane Lally

 Caryl Rae Weston  Alice Spizzo

 Chivonne Watt

The names of the Directors who resigned since the last annual report are as follows:

 Michaela Ekman  Paula Novotna

 Susan Owens

The principal activity of the company is provision of accommodation assistance and advice to women.

The net surplus of the company for the period after providing for income tax of Nil was $373,438 (2008 - $413,011). The 
company is exempted from income tax under section 23(e) of the Income Tax Assessment Act and accordingly no provision 
for income tax is required.

The operations of the company during the year were in accordance with the expected results based on budgets.

There were no significant changes in the state of affairs of the company during the financial year.

There are no matters or circumstances that have arisen since the end of the financial year that have been significantly affected or 
may significantly affect:

1. the operations of the company

2. the results of those operations

3. the state of affairs of the company in future financial years

The likely developments in the operation of the company in subsequent financial years are to continue to provide the services 
that are currently provided. The extent of the operations is dependent on the funding provided by Government departments.

The Directors, over the next few years, will organise to survey the properties, owned by the Department of Housing and built 
before 1982, as it is suspected that some of these properties that were built before 1982 include building products that contain 
asbestos. Accordingly the company will develop a comprehensive Asbestos Management Plan to manage the potential risks. 
The plan will be developed in accordance with the National Occupational Health and Safety Commission Code of Practice 
pursuant to Section 38(1) of the National Occupational Health and Safety Commission Act. 

No Director since the end of the financial period has received or become entitled to receive a benefit by reason of a contract 
made by the Company or a related corporation with the Director, or with a firm of which she is a member, or with a company 
in which she has a substantial financial interest.

Auditor’s Independence Declaration

The auditor’s independence declaration for the year ended 30 June 2009 has been received and can be found in this report.

ON BEHALF OF THE BOARD

Signed at SYDNEY this 3rd day of , November 2009

DIRECTOR  DIRECTOR

9. finAnCiAl dAtA
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9. finAnCiAl dAtA

9.2 deClARAtion By diReCtoRs

The Directors have determined that the company is a reporting entity. These financial 
statements are a general purpose financial report.

These general purpose financial statements have been prepared in accordance with 
the Corporations Act 2001 and comply with Accounting Standards, Corporations 
Regulations 2001 and professional reporting requirements except where 
otherwise stated.

In the opinion of the Directors, and in accordance with a resolution of the Directors:

1 a)  the accompanying Operating Statement give a true and fair position of the 
results of the Company for the year;

 b)  the accompanying Balance Sheet give a true and fair position of the state of the 
affairs of the Company as at 30 June, 2009.

2 a)  In the directors’ opinion there are reasonable grounds to believe that  
the Company will be able to pay its debts as and when they become due  
and payable.

In forming an opinion for the purposes of this statement the Directors have had regard 
to circumstances which have arisen and information which has become available 
since the end of the financial period, being circumstances that would, if the accounts 
had been made out on this date, have affected the determination of an amount or 
particular in the accounts.

No such circumstances have arisen and no such information has become available.

Signed at SYDNEY this 3rd day of , November 2009

DIRECTOR  DIRECTOR
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n Rental Income, $2,675,646.51, 49%

n DoCS-SAAP Funding, $16,7528.04, 3%

n Housing NSW Funding, $1,781,315.89, 32%

n  Other, $880,547.70, 16%

n Rental Income, $3,423,967.00, 58%

n Government Grant Funding,  $2,216,542.00, 37%

n Interest,  $212,884.00 , 4%

n Additional Income,  $85,352.00, 1%

9. finAnCiAl dAtA

9.3 inCome 2008/2009

Income 2008 Percentage

Rental Income $2,675,646.51 49%

DoCS-SAAP Funding $16,7528.04 3%

Housing NSW Funding $1,781,315.89 32%

Other $880,547.70 16%

Total Income $5,505,038.14 100%

Income 2009 Percentage

Rental Income  $3,423,967.00 58%

Government Grant Funding  $2,216,542.00 37%

Interest  $212,884.00 4%

Additional Income*  $85,352.00 1%

Total Income  $5,938,745.00 100%

*Including, management fees, tenants reimbursement and other sundry income
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9. finAnCiAl dAtA

9.4 expenses 2008/2009

2008 Expenses Percentage

Rent Paid to Real Estate 
Agents $2,135,844.43 42%

Staffing Costs $690,769.97 14%

Repairs & Maintenance - 
properties $819,713.49 16%

Water Rates - properties $215,533.75 4%

Council Rates - properties $162,127.74 3%

Insurance $159,144.65 3%

Office Rent $92,691.06 2%

Office Expenses $40,043.20 1%

Other $776,159.10 15%

Total Expenses $5,092,027.39 100%

n Rent Paid to Real Estate Agents, $2,135,844.43, 42%

n Staffing Costs, $690,769.97, 14%

n Repairs & Maintenance - properties, $819,713.49, 16%

n  Water Rates - properties, $215,533.75, 4%

n Council Rates - properties , $162,127.74, 3%

n Insurance, $159,144.65, 3%

n Office Rent, $92,691.06, 2%

n  Office Expenses, $40,043.20, 1%

n Other, $776,159.10, 15%

n Rent Paid to Real Estate Agents, $2,423,692.00 , 44%

n Staffing Costs,  $694,785.00 , 12.5%

n Repairs & Maintenance - properties,  $1,080,200.00, 19.5%

n  Water Rates - properties,  $262,631.00 , 5%

n Council Rates - properties,  $177,556.00 , 3%

n Insurance,  $187,185.00 , 3%

n Office Rent,  $97,453.00 , 2%

n  Office Expenses,  $136,848.00 , 2%

n Admin Expenses,  $504,956.00 , 9%

2009 Expenses Percentage

Rent Paid to Real Estate 
Agents  $2,423,692.00 44%

Staffing Costs  $694,785.00 12.5%

Repairs & Maintenance - 
properties  $1,080,200.00 19.5%

Water Rates - properties  $262,631.00 5%

Council Rates - properties  $177,556.00 3%

Insurance  $187,185.00 3%

Office Rent  $97,453.00 2%

Office Expenses  $136,848.00 2%

Admin Expenses*  $504,956.00 9%

Total Expenses  $5,565,306.00 100%

* Including Audit Fees, advertising, computer support & software and other 
admin expenses
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9. finAnCiAl dAtA

9.5  notes to And foRming pARt of tHe finAnCiAl stAtements for the period ended 30 June 2009

NOTE 1 – SUMMARY OF SIGNIFICANT  
ACCOUNTING POLICIES

The financial report is a general purpose financial report that has been 
prepared in accordance with Accounting Standards, Urgent Issues Group 
Consensus Views, other authoritative pronouncements of the Australian 
Accounting Standards Board and the Corporations Act 2001.

Women’s Housing Company Limited is a company limited by guarantee, 
incorporated and domiciled in NSW, Australia.

a. Historical Cost

The financial statements have been prepared in accordance with the 
historical cost convention and except where stated do not take into account 
changing money values or current valuation of fixed assets.

b. Rental Debtors

Rental Debtors is the rent owing to the company by Tenants. Known bad 
debts are written off and specific and general provisions are made for any 
considered to be doubtful.

c. Employee Benefits

Provision is made for the company’s liability for employee benefits arising from 
services rendered by employees to balance date.

Employee benefits expected to be settled within one year together with 
entitlements arising from annual leave and long service leave which will 
be settled after one year, have been measured at the amounts expected to 
be paid when the liability is settled, plus related on-costs. The entitlements 
which are payable later than one year are not materially different from the 
liability measured at the present value of the estimated future cash outflows 
to be made for those benefits.

The Long Service Leave Liability has been calculated based on current 
remuneration rates for all employees with 5 or more year’s service, which 
provides an estimate of all the long service leave not materially different 
from the liability measured at the present value of the estimated future cash 
outflows to be made for those benefits.

d. Income Tax

The Company is exempted from income tax under section 23(e) of the 
Income Tax Assessment Act and accordingly no provision for income  
tax is required.

e. Fixed Assets

Fixed assets are depreciated on the diminishing balance or straight line 
method so as to write off the net cost of the assets over their estimated  
useful lives. New assets are depreciated on their commissioning.

Profits and losses on disposal of fixed assets are taken into account in 
determining the profit for the period.
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9. finAnCiAl dAtA

9.6 inCome stAtement foR tHe peRiod ending 30 June 2009

Last Year REvENuE NOTE This Year

$2,675,646.51 Rent Revenue 5 $3,423,996.77

$1,948,843.93 Government Grant Income  4 $2,216,541.64

$397,914.70 Other Income 5 $298,206.10

$5,022,405.14 Total Revenue $5,938,744.51

ExPENSES

$3,498,463.80 Tenancy & Property Management 6 $4,387,159.99

$1,110,930.59 Administration 7 $1,178,146.13

$4,609,394.39 Total Expenses $5,565,306.12

$413,010.75 Operating surplus/(loss) for the year $373,438.39

$3,051,909.55 Profit/(Loss) at the beginning of financial year $3,464,920.30

$3,464,920.30 Retained Earnings $3,838,358.69
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9. finAnCiAl dAtA

9.7 BAlAnCe sHeet foR tHe peRiod ending 30 June 2009

9.8 stAtement of CHAnges in eQuity foR tHe peRiod ending 30 June 2009

Last Year NOTE This Year

CuRRENT ASSETS

$5,521,157.76 Cash & Cash Equivalents $5,281,349.90

$22,678.51 Trade Receivables 8 $33,728.81

$204,067.22 Other Current Assets & Prepayments 8 $237,639.44

$5,747,903.49 TOTAL CuRRENT ASSETS $5,552,718.15

NON-CuRRENT ASSETS

$0.00 Non-Current Loans Receivable 14 $798,000.00

$144,653.43 Property, Plant & Equipment 9 $122,259.61

$144,653.43 TOTAL NON-CuRRENT ASSETS $920,259.61

$5,892,556.92 TOTAL ASSETS $6,472,977.76

less:

CuRRENT LIABILITIES

$196,242.21 Trade Creditors & Payables $101,279.31

$264,551.80 Other Current Liabilities 10 $282,412.72

$860,813.00 Short Term Provisions 11 $896,258.29

$1,321,607.01 TOTAL CuRRENT LIABILITIES $1,279,950.32

NON-CuRRENT LIABILITIES

$1,106,029.61 Long Term Provisions 11 $1,354,668.75

$1,106,029.61 TOTAL NON-CuRRENT LIABILITIES $1,354,668.75

$2,427,636.62 TOTAL LIABILITIES $2,634,619.07

$3,464,920.30 NET ASSETS $3,838,358.69

EQuITY

$3,464,920.30 Retained Earnings $3,838,358.69

$3,464,920.30 TOTAL EQuITY $3,838,358.69

Last Year This Year

$3,051,909.55 Opening Balance $3,464,920.30

$0.00 Net Income recognised directly in equity $0.00

$413,010.75 Profit/(Loss) for the period $373,438.39

$3,464,920.30 Closing Balance $3,838,358.69
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9. finAnCiAl dAtA

9.9 stAtement of CAsH floWs 30 June 2009

Last Year This Year

CASH FLOWS FROM OPERATING ACTIvITIES

$2,678,599.41 Receipts from customers $3,403,068.32

$1,903,843.93 Receipts from grants $2,216,541.64

$0.00 Dividends received $0.00

$546,499.29 Sundry receipts $85,322.10

$293,716.49 Interest received $212,884.00

$5,422,659.12  $5,917,816.06

Less:

$5,046,751.43 Payments to suppliers & employees $5,233,703.06

$0.00 Payments to/for proprietors $0.00

$0.00 Interest and other finance costs paid $0.00

$0.00 Income taxes paid $0.00

$5,046,751.43 $5,233,703.06

$375,907.69 Net cash from operating activities - Note 4 $684,113.00

CASH FLOWS FROM INvESTING ACTIvITIES

$9,091.00 Proceeds from sale of fixed assets $455.00

$0.00 Proceeds from sale of investments $0.00

$9,091.00 $455.00

Less:

$50,020.29 Payments for fixed assets - Note 2 $21,667.00

$0.00 Payments for investments $0.00

$50,020.29 $21,667.00

($40,929.29) Net cash from investing activities ($21,212.00)

CASH FLOWS FROM FINANCING ACTIvITIES

$0.00 Proceeds from share issues $0.00

$0.00 Loans $0.00

$0.00 $0.00

Less:

$0.00 Dividends Paid $0.00

$0.00 Repayment of Loans and Loan Advances $865,000.00

$0.00 $865,000.00

$0.00 Net cash from financing activities ($865,000.00)

$334,978.40 NET INCREASE/(DECREASE) IN CASH ($202,099.00)

$5,186,179.36 CASH AT BEGINNING OF PERIOD $5,521,157.76

$5,521,157.76 CASH AT END OF PERIOD - NOTE 1 $5,319,058.76
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10.1  notes to tHe stAtement of CAsH floWs

NOTE 1 - RECONCILIATION OF CASH

Cash at the end of the period as shown in the statement of cash flows reconciles to the balance sheet as follows:

$718,684.85 CASH AT BANK/(OVERDRAFT) $262,096.11

$4,802,472.91 CASH INVESTMENTS AT CALL $5,056,962.65

$5,521,157.76  $5,319,058.76

NOTE 2 - NON-CASH FINANCING AND INvESTMENT ACTIvITIES

During the period the company acquired plant and motor vehicles with an aggregate fair value of $0.00 by means of finance leases.  
These acquisitions are not reflected in the statement of cash flows.

NOTE 3 - FINANCING FACILITIES

The company’s overdraft limit is $0. At balance date the company had drawn $0 of its facility.

NOTE 4 - RECONCILIATION OF NET CASH FROM OPERATING ACTIvITIES TO OPERATING PROFIT AFTER TAx

$413,010.75 Operating profit after tax $373,438.39

$62,378.00 Depreciation $37,019.00

($1,362.00) (Profit)/Loss on sale of fixed assets $6,645.00

$0.00 Increase/(Decrease) in provision for income tax $0.00

Change in assets and liabilities

($5,875.62) (Increase)/Decrease in Trade Debtors $12,643.47

($31,503.40) (Increase)/Decrease in Sundry Debtors ($33,571.92)

$98,316.56 Increase/(Decrease) in Trade Creditors ($94,962.90)

($52,196.66) Increase/(Decrease) in Sundry Creditors $17,860.92

($45,000.00) Increase/(Decrease) in Grants in Advance $0.00

($61,859.94) Increase/(Decrease) in Provisions $353,037.08

($37,103.06)  $298,670.65

$375,907.69 Net cash from operating activities $672,109.04

10. notes

Sources
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  Financing      Investing      Operations
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10. notes

10.1 notes continued

NOTE 2 – LIMITATION OF LIABILITY

Every member of the company undertakes to contribute to the assets of 
the company, in the event of the company being wound up while she is a 
member, or within one year after she ceases to be a member, for payment 
of the debts and liabilities of the company (contracted before she ceases to 
be a member) and of the costs, charges, and expenses of winding up and 
for the adjustment of the rights of the contributions among themselves 
such as any be required, the amount undertaken by each member not 
exceeding one year’s membership subscription fee.

NOTE 3 – AuDITORS` REMuNERATION

The amounts received or due and receivable by the auditors for their 
services to the company were as follows:

LAST 
PERIOD

THIS 
PERIOD

a.  For auditing the financial 
statements  $29,000 $29,750

b. For other services $Nil $1,500

No other benefits were received by the auditors.

NOTE 4 – GOvERNMENT GRANTS REvENuE

LAST 
PERIOD

THIS 
PERIOD

Government Grant Funding $1,948,844 $2,216,542

Total Government Grants Revenue $1,948,844 $2,216,542

NOTE 5 – OTHER REvENuE

LAST 
PERIOD

THIS 
PERIOD

Rent Received $2,675,647 $3,423,967

Interest Received $294,016 $212,884

Sundry Income $81,223 $89,960
DOH & OCH Repairs Program 
Reimbursement Income $505,308 $15,093

Less:
DOH & OCH Repairs Program 
Expenses ($482,633) ($19,701)

Total Other Revenue $3,073,561 $3,722,203

NOTE 6 – TENANCY & PROPERTY MANAGEMENT 
ExPENSES

LAST 
PERIOD

THIS 
PERIOD

Bad & Doubtful Debts $18,001 $14,233

Insurance $159,145 $187,185

Operating Leases $2,135,844 $2,423,692

Rates $377,661 $440,187

Repairs & Maintenance $758,545 $1,080,200

Other $49,268 $241,663

Total Tenancy & Prop Managemt Exps $3,498,464 $4,387,160

NOTE 7 – ADMINISTRATION ExPENSES

LAST 
PERIOD

THIS 
PERIOD

Office Expenses $132,734 $136,848

Depreciation $61,016 $37,019

Rent $92,691 $97,453

Salaries & Rel Costs $690,770 $694,785

Other $133,720 $212,041

Total Administration Expenses $1,110,931 $1,178,146
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10. notes

NOTE 8 – CuRRENT ASSETS – RECEIvABLES

TRADE RECEIVABLES & 
PREPAYMENTS

LAST 
PERIOD

THIS 
PERIOD

Rental Debtors $49,035 $61,678

Less: Prov for Doubtful Debts ($26,357) ($27,949)

Total Net Debtors $22,678 $33,729

OTHER CURRENT RECEIVABLES

Sundry Debtors $29,793 $50,807

Bonds on Deposit $145,990 $161,870

Accrued Interest $28,285 $21,858

Total Receivables $204,068 $234,535

NOTE 9 – NON-CuRRENT ASSETS – FIxED ASSETS

LAST 
PERIOD

THIS 
PERIOD

Office Furniture & Equipment $206,756 $216,937

Less: Prov for Depreciation ($102,025) ($123,896)

$104,731 $93,041

Motor Vehicles $71,359 $71,359

Less: Prov for Depreciation ($31,436) ($42,140)

$39,923 $29,219

Total Fixed Assets $144,654 $122,260

NOTE 10 – OTHER CuRRENT LIABILITIES

LAST 
PERIOD

THIS 
PERIOD

Grant Adjustment after y/end $5,465 $17,967

Grant received in Advance $120,000 $120,000

Tenant’s Prepaid Rent $110,928 $132,191

GST Owing $14,005 $0

Other Creditors $14,154 $30,222

Total Creditors & Borrowings $264,552 $282,413

NOTE 11– PROvISIONS

LAST 
PERIOD

THIS 
PERIOD

Current

Annual Leave $61,013 $63,158

Cyclical Maintenance $784,800 $818,100

Equipment Replacement $15,000 $15,000

Total Current Provisions $860,813 $896,258

Non-Current

Major Maintenance $1,057,500 $1,302,000

Long Service Leave $48,630 $52,669

Total Non-Current Provisions $1,106,030 $1,354,669

NOTE 12 – DIRECTORS’ REMuNERATION

LAST 
PERIOD

THIS 
PERIOD

The aggregate remuneration 
(excluding reimbursements) received 
by directors during the year. 

Nil Nil

NOTE 13 – AFTER BALANCE DATE EvENT

A grant of $105,000 shown as part of the Grants Received in Advance in 
Note 10 was not used by the company and repaid to the Government after 
the end of the financial year.

10.1 notes continued
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NOTE 14 – NON-CuRRENT LOAN

LAST 
PERIOD

THIS 
PERIOD

BlueCHP Ltd Loan $0 $865,000

Less: Prov for Diminution in Loan ($0)  ($67,000)

Total Net Debtors $0 $798,000

During the financial year the Womens’ Housing Company Limited has 
become a member of a new company – Blue CHP Limited, a company 
limited by guarantee. This new company has 4 other community housing 
members. Blue CHP Limited has been set up to seek & create appropriate 
housing development and acquisition opportunities, finance affordable 
housing projects from government funding, private lending institutions, 
donations of cash, land and services, project manage housing constructions 
and acquisitions and provide appropriate long term housing management of 
these properties through its community housing members.

In the event of the winding up of Blue CHP Limited every member of the 
company undertakes to contribute to the assets of the company, while 
they are a member, or within one year after they cease to be a member, for 
payment of the debts and liabilities of the company (contracted before 
they cease to be a member) and of the costs, charges, and expenses of 
winding up and for the adjustment of the rights of the contributions 
among themselves such as any be required, the amount undertaken by 
each member not exceeding $10 or any unpaid membership subscription 
fee whichever is the larger.

The Womens’ Housing Company Limited has signed a Membership 
Agreement and during the year made unsecured non-interest bearing 
loans of $865,000. These loans are not expected to be repaid within the 
next twelve months so have been classified as non-current loans and 
valued based on the audited financial statements of Blue CHP Limited. 
The auditors of Blue CHP Limited have qualified their audit report on the 
basis that “based on the Members Agreement the amounts contributed by 
the members at 30 June 2009 are debt and are not equity.” These loans are 
shown as equity in BlueCHP Limited audited accounts.

If the Womens’ Housing Company Limited decides to terminate its 
association with BlueCHP Limited, upon termination or resignation 
becoming effective, any loan made by the company to BlueCHP Limited 
will become repayable within twelve months, provided that the BlueCHP 
Limited is not required to repay any amount if to do so would render the 
company unable to pay its debts as and when they fall due. 

NOTE 15 – CAPITAL COMMITMENTS

As part of its membership of Blue CHP Limited, Womens’ Housing 
Company Limited has signed a Membership Agreement which has 
committed the company to lending BlueCHP Limited further unsecured 
non-interest bearing loans over the next 2 years amounting to $150,000, 
$75,000 to be lent in the 2010/2011 financial year and the balance in the 
following year..

10. notes

10.1 notes continued
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