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We acknowledge funding support from:

•	 NSW	Department	of	Housing 
•	 Office	of	Community	Housing 
•	 Department	of	Community	Services

We thank the NSW Federation of Housing 
Associations for continued support, 
advocacy and training resources.

Women’s Housing Company receives 
funding from the NSW Department of 
Housing	administered	through	the	Office	
of Community Housing and the NSW 
Department of Community Services 
through the Supported Accommodation 
Assistance Program.

Women’s Housing Company wishes 
to thank the following for continued 
support and assistance that ensures the 
organisation delivers quality services to 
applicants and tenants:

- NSW Federation of Housing Associations 
- Community Housing Sector 
- SAAP Sector 
- Partnership Agencies 
- Contractors 
- Phil Cassidy and Chris Koorey  
- Housing Appeals Committee

And a special thank you to the:

- Board of Directors 
- Staff, and  
- Tenants

Women’s Housing Company Ltd 
ABN 38 002 704 056 
74 – 84 Foveaux Street 
Surry Hills NSW Australia 2010 
Phone: (02) 9281 1764 Fax: (02) 9281 0148 
Email: reception@womenshousingcompany.org.au 
Website: www.womenshousingcompany.org.au 

Women’s Housing Company Ltd is a community based housing association achieving excellence in providing 
affordable housing for single women. Working together with government, business, community groups and 
support agencies to provide essential housing services for single women living without their children, partners 
or family members.

1.1 Women’s Housing Company

1. Introduction
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Affordable housing options for people on 
limited incomes were limited to boarding 
houses and shared households. Women’s 
Refuges were able to obtain some 
additional properties to operate as half way 
housing for women leaving their services 
but the management of these properties 
was	difficult	due	to	running	the	crisis	
centres and receiving no additional staff 
resources to oversee the housing activities.

A small amount of funding became 
available from the NSW Department of 
Community Services, to establish a new 
women’s refuge or a housing organisation. 

With a grant of $50,000 and four run down 
shared houses, Women’s Housing Company 
commenced.

Within a short time, a new housing 
program, the Community Tenancy Scheme 
was established and Women’s Housing 
Company expanded operations and 
received additional funds. For the next 
12 years, Women’s Housing Company 
managed some 60 properties until a range 
of new initiatives by government assisted 
community housing to expand.

One of the initiatives in 1996/1997 
saw	the	establishment	of	the	Office	
of Community Housing as the funding 
agency	for	community	housing.	The	Office	
of Community Housing is a business unit 
of the Department of Housing.

Women’s Housing Company still provides 
housing for a small number of tenants from 
these early years.

Women’s Housing Company currently 
manages over 600 units of housing across 
the Sydney metropolitan area.

Women’s Housing Company was established in 1982 to manage half way 
housing for single women leaving refuges. At that time, single people were 
not able to access the NSW Department of Housing waiting list.

1.2 Background History

 Women’s Housing 
Company currently 
manages over 600 units 
of housing across the Sydney 
metropolitan area. 
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1.3 Our Vision
Achieving excellence in the provision 
of affordable housing for single women. 

Providing affordable and safe housing 
for single women in need or women who 
are disadvantaged, who meet Women’s 
Housing Company eligibility criteria to 
qualify for short, medium or long-term 
housing, while providing a high level of 
tenancy support services through the work 
of a skilled management and staff team.

1.4 Our Focus
We provide housing for women in need 
and women who are disadvantaged. 

We believe that safe, affordable housing 
is necessary for women in need to achieve 
independence. 

We continually strive to provide services 
of the highest standards in the community 
housing sector. We care about the people 
who are involved in our organisation. 

A Board of Directors governs Women’s 
Housing Company and provides the overall 
strategic direction for the organisation.

1. Introduction
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2. Senior Management Report

	The	Office	of	Community	Housing	
determined that only a few housing 
associations would be eligible for growth 
opportunities. After careful evaluation of 
the options and the environment, Women’s 
Housing Company joined with four other 
reputable housing associations to create 
a new partnership, BlueCHP to seek growth 
status. 

The board carefully considered the 
options, including the option of Women’s 
Housing Company going for growth 
status ourselves. The option of joining a 
partnership strengthened the likelihood 
that we would get growth. BlueCHP will 
be specialist development agency that will 
allow Women’s Housing to concentrate on 
doing what we do well, providing housing 
to single women. BlueCHP will deliver the 
new properties that will allow us to do 
just that.

As a board, we were careful to ensure that 
women got a fair share of the housing that 
would be produced, and invested time and 
energy in ensuring that BlueCHP is set up 
with good governance structures. 

New directors joined our board this year 
and have really helped us bring governance 

of the organisation up to a new level, 
and importantly, have helped us think 
through the very challenging issues of our 
partnership in BlueCHP. Their professional 
business approach, knowledge of housing, 
legal and planning issues will be invaluable 
going forward. The board has had to deal 
not only with major strategic issues around 
BlueCHP and changes in NSW government 
policy around housing, but will also 
prepare us for even more changes and 
opportunities that will come in the next 
few years under a new National Affordable 
Housing Agreement. 

The board is ably supported by our CEO, 
Bobbie Townsend who not only managed 
most of our contribution to BlueCHP this 
year, but also managed Women’s Housing 
and ensured single women were housed 
and housed well. 

Eleri Morgan-Thomas 
Chairperson

This year has been one of great change and initiative 
for the board and for Women’s Housing.

2.1 Chair’s Report

 Women’s Housing Company joined with 
four other reputable housing associations 
to create a new partnership. 
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Government has implemented new 
strategies aimed at increasing the supply 
of community housing, along with this 
comes an increased expectation to form 
new partnerships and contribute financially 
to any new project.

As a result, the Board of Directors of 
Women’s Housing Company critically 
addressed a number of issues that will 
shape the future for Women’s Housing 
Company. In the previous year, the board 
dealt with the matter of whether to expand 
our target group to enable the company 
to attract a wider range of business. It was 
agreed we remain a specialist provider for 
single women. Following this decision, 
along with the government’s intention 
of ‘growing’ a number of housing providers, 
further strategies were essential for 
Women’s Housing Company.

The current community housing sector 
is changing rapidly; selected housing 
associations are increasing in size at a rapid 
rate, many are forming new partnerships 
and amalgamating. Other not for profit 
agencies are establishing housing provider 
organisations and geographic boundaries 
are no longer narrow. Housing providers 
from other states are operating, or plan 
to operate in multiple states. This new 
environment will see less reliance on 
government funding and housing providers 
raising finance, servicing loans and forming 
partnership arrangements with developers. 
The supply of new housing is critical given 
the lack of low cost housing available to 
an increasing number of people on limited 
and low incomes.

Whilst the emphasis for new housing is 
aimed at a different income group and 
with a new rent model, those who are on 
extremely low incomes and have support 
needs, will continue to have access to 
government funded housing options.

Women are increasingly bearing the 
burden of housing affordability issues:

•  Two thirds of people receiving 
Commonwealth Rent Assistance are 
women

•  Two thirds of people in public housing 
are women with an estimated 29% being 
aged persons and of those, 46% are over 
75 years

•  It is estimated by 2016 the highest level 
of demand for public housing across 
Australia will come from women in the 
age group 65-69 years

•  18.6% of single people on the aged 
pension rely on the private rental market 
for housing, with only 8.8% being 
couples

•  60% of existing Women’s Housing 
Company tenants are aged over 55; 
of which 37% are aged over 65 years

From these figures we can see, the 
expansion of services of Women’s 
Housing Company are essential in order 
to address the housing needs for single 
women. Women’s Housing Company 
already manages a number of age specific 
housing units, obtained from Housing 
NSW as pensioner housing – for women 
over 55 years of age. These properties are 
designed with limited features that assist 
women as they age, however further 
adaptation is required to ensure the 
housing remains appropriate. Women’s 
Housing Company must continue to be 
a leader within the housing sector to ensure 
the needs of single women are met. 

The growth of the sector must incorporate 
sufficient	supply	of	new	housing	aimed	
at single women. 

The formation of a specialist affordable 
housing development company called 
BlueCHP, is a consortium of five housing 
associations including Women’s Housing 
Company and will assist in ensuring the 
housing needs of single women being 
addressed. However, this will only assist 
some women and other strategies must 

be in place to ensure further expansion 
of services which will be a challenge 
for Women’s Housing Company.

The above changes also bring a host 
of others that will impact directly on 
applicants and tenants – these will relate 
to new polices set by government. Further 
information will be available throughout 
the year.

The Board of Directors of Women’s Housing 
Company play a huge role in determining 
the direction of the organisation. In the 
past year, it has been rewarding to attract 
and retain highly skilled members who 
understand the strategic needs of Women’s 
Housing Company. I would like to thank 
them for their continued guidance and 
support throughout the year; their direction 
for the organisation ensures Women’s 
Housing Company is well placed in this 
ever-changing environment.

My thanks to the staff that delivers services 
to tenants and applicants; maintain 
properties and financial services required 
to support the organisation. The year has 
brought many challenges but at the end 
of the day, quality of services to tenants and 
applicants is paramount; and we achieved 
this.

Bobbie Townsend  
CEO

The year has been filled with challenges and a new operating 
environment for housing providers has emerged.

2.2 CEO’s Report

2. Senior Management Report
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3.1 Women’s Housing Company – Structure  
 as at June 2008

3. Company Profile

Housing 
Worker

Housing 
Worker

Housing 
Worker

Trainee 
Housing 
Worker

Admin.
Reception

1 x full time 
1 x part time

Financial 
Assistant

1 x full time 
1 x part time

Community
Development

Part time 

Board of  
Directors

Chief  
Executive  

Officer

Asset Managers 
2 x part time

Senior Housing  
Manager

Financial  
Manager
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3. Company Profile

3.2 Board of Directors

Rae Weston 
Rae has experience in the housing industry 
as a former board member and Director of the 
Housing Corporation of New Zealand. She has 
experience in corporate governance and funds 
management strategy through her role as a 
Professor of Management. Rae has a diverse 
range of expertise in financial service institution’s 
management and risk management strategies.

Chivonne Watt 
Chivonne has served voluntarily on the 
Board of the Australian Institute of Project 
Management (AIPM) for seven years 
and has a thorough knowledge of the 
legal and governance responsibilities 
of a Board and has been recently elected 
to the AIPM Council of Fellows. She has 
20 years corporate experience managing 

projects at a strategic level and is actively 
involved in the academic sector teaching 
and researching in this field. She has 
been involved in her local community 
establishing best practice for local schools 
in managing government funding projects 
and other initiatives to assist children’s 
learning journey.

Yvonne Buttler 
Yvonne has over 25 years experience in 
general management, business consulting 
and professional services delivery to a 
variety of industries in both private and 
public sector, primarily to boards and senior 
management. Her expansive skills include 
strategy and business planning; portfolio, 
program and project management, 
information and knowledge management 
and business improvement programs. 

Alice Spizzo 
Alice joined the Board in mid 2008. She is 
a Partner at Herbert Geer and specialises in 
planning and environmental law. Alice has 
extensive experience in government and 
public policy at an executive and ministerial 
level. Alice is a graduate of the Australian 
Institute of Company Directors.

Michaela Ekman - Treasurer 
Michaela is an accountant in public practice 
and has 13 years experience working with 
small and medium businesses. This has also 
included working with various not for profit 
organisations as an external accountant 
and financial consultant. Michaela operates 
her own business with two partners.

Eleri Morgan-Thomas - Chairperson 
Eleri has been a board member since 2004. 
She is National Manager of Community 
Services for Mission Australia. A former 
Executive Director of the NSW Federation 
of Housing Associations, Eleri has worked in 
the areas of housing and homelessness for 
many years. Eleri has an MBA and degrees 
in Economics and Environmental Science; 
she is a member of the Australasian 
Housing institute and the Australian 
Institute of Company Directors.

Paula Novotna 
Paula is a lawyer with a range of experience 
in social justice issues, having previously 
worked in the Human Rights Unit at the 
NSW Legal Aid Commission, the NSW 
Ombudsman’s	Office	and	the	NSW	 
Anti-Discrimination Board. She is currently 
working for Legal Aid. Paula is a certified 
conciliator in alternative dispute resolution.

Susan Owens 
Susan has over 15 years experience providing 
transformation management and project 
management services to both government 
and private sector organisations. In her 
roles as a senior manager, Susan managed 
key strategic changes for a not for profit 
organisation. She has an MBA and Diploma 
of Project Management.
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3.3 General Roles of Staff
Chief Executive Officer

The	Chief	Executive	Officer	oversees	
the	efficiency	and	effectiveness	of	the	
organisation. The CEO is responsible for the 
provision of information to funding bodies, 
representing the organisation at forums, 
advisory panels and resourcing the Board 
of Directors. 

Senior Housing Manager

The Senior Housing Manager oversees the 
running of the organisation on a daily basis 
and is responsible for decisions relating to 
all aspects of tenancy management. 

Financial Manager

The Financial Manager is responsible 
for adhering to all financial requirements 
and administering all accounts. 

Financial Assistants

The Financial Assistant pays all accounts/
invoices including rents on private rental 
properties. She monitors rent increases 
and deals with all suppliers.

Asset Management

The Asset Managers are responsible 
for asset management planning, 
and cyclical maintenance assessment 
of the housing stock.

Housing Team

The Housing Workers are responsible 
for the delivery of our housing services 
including allocations, tenancy issues, rental 
management, repairs and maintenance, 
neighbour issues or any other issue 
concerning tenancies.

Administration/Reception Team

The Administrators/Receptionists answer’s 
the phone, transfers queries to the 
appropriate	worker	if	they	are	in	the	office,	
and will take messages. They send out 
application forms and regular updates 
for waiting lists and other reviews. They 
process bulk mail outs and ensure the 
office	is	equipped	with	stationery	and	
office	equipment	is	maintained.	

Community Development

Community Development is responsible 
for implementation of tenant participation 
activities within a community development 
framework leading to activity involvement 
within communities and the formation 
of a Tenant Form for Women’s Housing 
Company.
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4.1 Ongoing Success

A compulsory registration system 
for community housing providers 
was introduced over three years ago 
by	the	Office	of	Community	Housing.	
The result of registration is a guarantee 
for government that a system is in place 
to promote a viable and well-governed 
community-housing	sector.	The	Office	
of Community Housing grading system 
articulates achievements and outcomes 
in nine key areas of operating: 

 - service quality;

 - corporate governance; and 

 - financial sustainability.

Registration must be renewed annually.

*GRADES 

A  Grade indicates nil or minor concerns 
about the ongoing achievement  
of the outcome.

B  Grade indicates moderate concerns 
about the ongoing achievement 
of the outcome.

C  Grade indicates serious concerns about 
the achievement of the outcome.

1  Community housing tenants and people 
seeking community housing are treated 
fairly and, where appropriate, have 
access to appropriate support.

2  Community housing properties are 
appropriately used and maintained 
through clear and effective property 
and tenancy management practices.

3  Community housing organisations are 
innovative and responsive to the needs 
of the tenants and local communities.

4  Clear and effective arrangements exist 
for internal control and transparent 
decision - making, which are appropriate 
to the scale and scope of community 
housing operations.

5  Appropriate systems are in place to 
identify and manage financial and non-
financial risks that could have significant 
impact on community housing 
operations.

6  Appropriate arrangements are in 
place to ensure the organisation 
is accountable to stakeholders.

7  The community housing organisation 
is a viable business, with adequate 
recourse to financial resources to meet 
current and future business and financial 
commitments.

8  Appropriate systems are in place 
to protect the public investment in 
community housing by ensuring that 
funds	received	are	used	efficiently.

9  Appropriate arrangements are in place 
to ensure funds received are used for the 
purposes for which they were provided. 

The Women’s Housing Company obtained A-gradings* 
in all 9 Performance Outcomes for the fourth 
consecutive period.

Nine Key Areas of Performance for Community Housing Registration System:

4. Registration
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5. Key Stakeholders

Women’s Housing Company has 
a commitment to provide housing for 
disadvantaged single women with high 
needs. To achieve this, we engage in 
partnerships with support agencies which 
provide the physical and practical support 
to these women, while Women’s Housing 
Company provides the accommodation 
and tenancy management.

Women’s Housing Company, at the 
end of the 2007/2008 financial year, 
was in partnership with a diverse range 
of organisations, covering 82 properties. 
Our partnerships cover short term and 
long term housing options. However, 
the majority are short term. 

The support agreement outlines the roles 
and expectation of each organisation and 

processes to deal with developing issues. 
The agreement is reviewed annually. 

Women’s Housing Company is in 
partnerships with the following 
organisations that provide a range of 
support periods for both short term and 
long term accommodation options for 
single women without dependant children. 

•	 Auburn Migrant Resource Centre

•	 B. Miles Women’s Housing

•	  Joan Harrison Support Services 
for Women

•	 Muslim Women Association

•	 Stepping Out Housing Program

•	 Theba – Young Women’s Service

•	 Gender Centre

•	 Bonnie Women’s Support Services

•	 Detour House

•	 Dolores Single Women’s Refuge

•	  Guthrie House

•	 Women & Girls Emergency Centre

•	 Young People’s Refuge

•	 Liverpool Migrant Resource Centre

•	 Wesley Uniting Employment

•	  Claffy House

•	 The Crossing – Mission Australia

•	  OASIS – Youth Support Service 

•	 Wesley Mission Community Housing

•	 Matthew Talbot, Vincentian Village

5.1 Partnership Agencies

Organisation
Short term 

leases  
- No. of 

properties

Long term  
leases  
- No. of  

properties

Hybrid leases 
(short term with 
option of long 

term) - No. 
of properties

Auburn Migrant Resource Centre  7 7

B. Miles Womens Housing Scheme 2 5 7

Bonnie Women’s Support Services 4 4

Claffy House 1 1

Detour House 6 6

Dolores Single Women’s Refuge 2 2

Gender Centre 5 5

Guthrie House 1 1

ICHOSS (My Place funding) 13 13

Joan Harrison Support Services for 
Women

4 2 2 8

Kathleen York House 2 2

Liverpool Migrant Resource 
Centre

3 3

Matthew Talbot, Vincentian Village 
(My Place funding)

1 1

Mission Australia - The Crossing 2 2

Muslim Women Association 4 9 13

OASIS (My Place funding) 1 1

Stepping Out 3 3

Theba - Young Women’s Service 1 1

Wesley Mission Community 
Housing (My Place funding)

3 3

Wesley Uniting Employment 1 1

Women’s & Girls Emergency 
Centre

2 2

Young People’s Refuge 2 2

Total 42 44 2 88

Partnerships at 30/06/08
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Women’s Housing Company operates 
a range of programs for single women 
without dependent children, who wish 
to live alone. Rents are set at 25 per cent 
of gross income and tenant income reviews 
occur every 6 months. Market rent is 
adjusted every 12 months and represents 
the ceiling of any rent charged.

Housing Stock is Categorised as Either:

Leasehold Property: 

Leased from the private rental market 
and then sub leased to applicant/tenants. 
Repairs are carried out by real estate agent.

Capital Properties: 

 Women’s Housing Company assumes all 
ownership responsibilities for maintenance, 
both responsive and long term; council 
and water rates but does not hold title. 
A range of programs can either be funded 
as leasehold or capital depending upon 
supply and funding opportunities. Women’s 
Housing Company submits for new 
programs and properties whenever they 
are relevant for our target group.

5. Key Stakeholders

5.2 External Relationships

5.3 Programs & Funding

This is to ensure Women’s Housing 
Company staff and board have access 
to a range of contemporary information 
relating to current practices and trends 
both within the community sector, 
government departments and other 
sectors.

This has been critical during the year as 
government at both commonwealth and 
state levels have introduced a number of 
substantial changes that will impact on 
how Women’s Housing Company operates.

The formation of BlueCHP with Women’s 
Housing Company being a partner is due 
to being highly visible within the sector 
and the superior relationship established 
with peers. 

Women’s Housing Company is also 
committed to sharing resources and 

ensuring the community housing sector 
is well informed.

Staff from Women’s Housing Company was 
involved in a variety of sector committees, 
reference groups and activities during  
2007-2008:

•	 	NSW Standards and Accreditation 
Committee

•	 	Community Housing Advisory 
Committee

•	 	 NSW Federation of Housing Associations 
Board

•	 	 Community Housing Leasing  
Program Review 

•	 	Stock Transfer Roundtable

•	 	Growth Association Meetings

Women’s Housing Company is committed to being active within the community sector.

•	 	BlueCHP Establishment

•	 	 Supported Accommodation Assistance 
Program (SAAP) Registration

•	 	Sector Title Discussions 

•	 	Common Access Strategy Workshops

•	 	New Rent Policy Implementation Group

•	 	Regulation Workshop

•	 	Housing Association Meetings

•	 	CEO Network

•	 	Asset Manager Network

•	 	Middle Managers Network
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6. Report

6.1 BlueCHP - New Initiative 

For a number of years a group of Housing 
Association CEO’s has discussed how 
growth of the sector could happen 
if remarkable changes to the current 
method of funding operations for housing 
associations occurred. The motivating factor 
was to create robust and autonomous 
organisations with control over their 
business activities. The vision included 
having title to existing properties thus 
being able to leverage additional funds 
into the sector. A secondary factor was 
to have control over the development 
of housing stock. This would enable 
organisations to commence a process of 
providing more appropriate housing and 
be responsive to changing needs of the 
community. Just over 12 months ago the 
Office	of	Community	Housing	released	
Planning for the Future: New Directions 
for Community Housing. The contents of 
this document plus the policy framework 
around the provision of housing services 
indicated rapid and innovative change 
would be required to deliver the desired 
outcomes. At the same time, housing 
affordability issues hit mainstream media on 
a daily basis. A change of government and 
an increasingly raised profile for housing 
within government captured additional 
media focus on housing issues. 

BlueCHP is a new special purpose 
affordable housing development and asset 
management company established by five 
recognised Housing Associations. BlueCHP 
is incorporated as a company limited by 
guarantee. Each of the five organisations 
behind the establishment of BlueCHP 
has a long and proud history of providing 
affordable and low cost housing to families 
and single people on limited incomes in 
New South Wales and is registered as a Type 
1,	Grade	A	Housing	Provider	with	the	Office	
of Community Housing. 

The Members of BlueCHP are:

Argyle Community Housing

Hume Community Housing

South Coast Community Housing

Wentworth Community Housing

Women’s Housing Company

BlueCHP is managed by a Board of Directors 
drawn with representation from each 
housing association and an independent 
chair. Directors have been drawn from a 
pool of skills and experience to manage 
the specialist business of the company.

The Strategic Benefits of 
the Collaborative Approach

Each member of BlueCHP will contribute 
significant resources to BlueCHP which will 
enable it to extract the greatest leverage 
from the commitments made by Housing 
NSW through the Community Housing 
Growth Provider initiative. Furthermore it 
positions a vast portfolio and substantial 
resources for future additional growth 
beyond this particular initiative.

The creation of BlueCHP also represents 
the best approach to managing the 
significant risks associated with growth 
strategies. Firstly, it creates a specialist 
housing development agency in which 
to contain development risk while 
allowing each of the members to remain 
focused on their core business - providing 
the highest standard of tenancy and 
property management services to their 
tenants. Secondly, because the resources 
committed to implement growth strategies 
are spread across five housing associations 
we will be able to extract maximum growth 
without undermining the financial viability 
of any one of the members.

BlueCHP will also help build capacity  
in the member organisations.

New Skills Developed in BlueCHP 
will Flow Through to Members by:

•	 	Close involvement and reliance on 
members during negotiations with 
builders and local authorities during 
the project development stage of new 
projects;

•	  Staff secondment and rotation from 
members through BlueCHP; and

•	 	Development workshops between 
BlueCHP and members in relation to 
specific projects.

By achieving the greatest leverage within 
a sound risk management framework we 
are confident that BlueCHP will provide 
the	Office	of	Community	Housing,	
Housing NSW and the New South Wales 
Government the best outcome from the 
resources made available. Significantly, 
an increase in the supply of housing will 
assist to address the high demand for low 
cost and affordable housing for applicants 
within NSW.

BlueCHP will Partner with:

•	 	Developers and funders to deliver 
projects under the National Rental 
Affordability Scheme

•	 	Local councils to deliver affordable 
housing projects to meet local needs

•	 	Developers to deliver affordable housing 
projects under planning schemes

Sustained Benefits to Tenants and 
the Local Community

The five BlueCHP member organisations 
are all well managed. They have positive 
working relationships with funding 
agencies, local government, community 
service organisations and the local 
business community ensure that they 
are not only able to provide a highly 
responsive localised tenancy and property 
management service for their tenants but 
can also tap into the latent social capital 
within their communities and harness it for 
the development of additional affordable 
housing. Each organisation has actively 
worked with their tenants and provides a 
range of additional services. These include 
well established tenant participation 
activities, partnership arrangements 
with various support agencies to assist 
vulnerable tenants. BlueCHP will pass on 
management of all acquired properties to 
the appropriate local community housing 
member.

BlueCHP will:

•	 	Seek and create appropriate housing 
development and acquisition 
opportunities that are value for money 
and well located in response to 
identified need

Women’s Housing Company partner with four other housing associations and establish BlueCHP 
– a new special purpose development and asset management company.
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6. Report

After a few years of systemising and 
streamlining the policies and processes 
of the housing and administration teams 
- now comprising of 7 staff - the housing 
services teams at Women’s Housing 
Company confidently follow a best practice 
model. We believe that this will lead to 
an improvement of quality of life for our 
tenants. 

The underlying principles of our best 
practice model for housing services include:

•	  Accountability

  The housing services teams at Women’s 
Housing Company record all decisions 
made about housing matters. All 
decisions are appealable and will be 
reviewed on the merit of information 
provided. Applicants and tenants have 
the right to view their files. National 
Community Housing Standards and 
benchmarks, relating to housing services, 
for external accreditation and registration 
are consistently met. 

•	   Client Centred Approach

  The housing services teams at Women’s 
Housing Company approach applicants 
and tenants with a view to identify and 
address their housing needs as a priority. 

•	  Collaboration & Cooperation

  The housing services teams at Women’s 
Housing Company collaborates with 
other internal teams and external service 
providers in a collaborative manner 
to ensure best possible outcomes for 
applicants and tenants. It is recognised 
that good communication is essential 
for such collaboration to be effective.

•	   Competence

  The housing services teams at Women’s 
Housing Company are encouraged 
to follow an identified professional 
development program on an annual 
basis. In addition, support for day to day 
task is available through informal and 
structured supervision.

•	  Confidentiality

  The housing services teams at Women’s 
Housing Company follow legislative 
requirements to ensure privacy and 
confidentiality is observed. 

•	  Courtesy & Respect

  The housing services teams at Women’s 
Housing Company commit to treat 
applicants and tenants in a polite 
and dignified manner. There is an 

understanding that applicants and 
tenants	may	be	experiencing	difficulties	
at times, for a myriad of reason.

•	  Ethical Conduct

  The housing services teams at Women’s 
Housing Company recognise that an 
unequal relationship exists between 
staff and applicants/tenants. Staff will 
consciously be non-judgemental and 
not allow personal values to interfere 
in the service provisions.

•	   Empowerment

  The housing services teams at 
Women’s Housing Company provides 
information about housing matters to 
applicants and tenants through a range 
of communication means, including 
tenant manual, one-on-one discussions, 
block meetings, quarterly newsletters, 
fact sheets to allow applicants and 
tenants informed decision making 
and encouragement for proactive 
engagement.

•	  Equity & Social Justice 

  The housing services teams at Women’s 
Housing Company believe that treating 
people equitably does not necessarily 
mean treating them all the same. 

6.2 Housing Management Report
Housing Services within a best practice model

•	  Finance affordable housing projects from 
government funding, private lending 
institutions, donations of cash, land 
and services

•	  Project manage housing constructions 
and acquisitions

•	 	Provide appropriate long term housing 
management of these properties 
through its community housing 
members 

Profile Information

•	  A-grade registered by NSW Government 
through	the	Office	of	Community	
Housing

•	  Manage a total of 4,293 tenancies 
(March 2008)

•	  Manage all maintenance responsibilities 
over 2,948 properties

•	 	Hold net assets with a 
total value of $19,887,713 
(March 2008)

•	 	Manage an annual cash flow 
of $28,816,572 (2007-08)

•	 	Offer community housing 
services over 28 Local 
Government areas covering 
the Sydney metropolitan Area 
plus Blue Mountains, Goulburn, 
Queanbeyan and South Eastern 
NSW

Current Projects 

BlueCHP was recently allocated 
$6.4m under the Affordable 
Housing Innovations Funds. 
As finance will be raised, a total of 
40 new properties will be acquired.
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6. Report

Many individuals and groups of people 
experience social disadvantage that 
creates barriers to their successful 
independent living.

  To give everyone a fair chance to 
achieve successful housing, Women’s 
Housing Company provides assistance 
to particular groups and individuals 
through partnerships. The partnerships 
contribute to positive support for the 
cultural and social diversity of our 
tenants, addressing additional needs. 
Staff are trained in servicing applicants 
and tenants with challenging behaviours 
and complex needs. 

•	  Responsiveness & Prevention

  The housing services teams at Women’s 
Housing Company respond to queries 
and requests in a timely manner either 
specified by legislation or by internal 
policies. In doing so we aim to avoid 
major issues from developing, this may 
relate to information about services, 
requests for repairs or conflict with 
neighbours.

Additional Support for our Elderly 
Tenants

Women’s Housing Company embraced 
an opportunity to improve the quality 
of life for our elderly tenants through 
collaborating with the Housing NSW Tenant 
Connect Service; an initiative between 
Housing NSW and the Red Cross. 

The service is directed at tenants 80 years 
and over, 55 years and over for Aboriginal 
tenants, without strong social or family 
networks, who could benefit from a daily 
friendly phone call to ensure they are safe 
and well.

By broadening eligibility to community 
housing tenants, Women’s Housing 
Company was able to offer this service 
to 80 of our elderly tenants.

Of those, 18 tenants responded with a 
request to be referred to the service which 
will be followed up over the next year.

Certificate IV in Social Housing

Women’s Housing Company is happy that 
another Housing Worker in training, Tulin 
Salicioglu, is in the process of finalising 
her Certificate IV in Social Housing. 

We encourage staff in professional 
development to ensure we can fulfil our 
objective of excellence in service delivery.

Partnerships

Women’s Housing Company continues 
to expand our partnerships with support 
providing services to assist the housing of 
single women without children who require 
additional support service to achieve 
independent living skills and/or successful 
tenancy agreements. 

The partnerships allow us to address our 
principles of equity and social justice in 
that Women’s Housing Company actively 
participates in the service system to 
address, intervene, alleviate and prevent 
homelessness. It is recognised that 
circumstances leading to homelessness 
are complex and often coexist with a 
complexity of other issues including mental 
health, alcohol and other drugs, domestic 
and family violence and gender issues 
plus a range of other factors. 

Over the last financial year we have not 
only recorded an increase in the number 
of supported properties from 82 to 
88, but also in the number of support 
providing partners, from 21 to 22

Housing Appeals Committee 
– Exposure Day

The housing team had the opportunity 
to participate in an exposure day at the 
Housing Appeals Committee (HAC).

On a number of days, different workers 
were able to sit into appeal hearings. These 
hearings involved non-Women’s Housing 
Company tenants and different housing 
providers; permission had to be obtained 
from the respective tenants first.

The exposure allowed the housing team 
good insight into the application of a merit 
review. 

A merit review is the process by which 
a person or body, other than the primary 
decision-maker; 

•	  reconsiders the facts; 

•	  law and policy aspects of the original 
decision; and

•	  determines what the correct 
and preferable decision is. 

This insight has assisted the housing 
services teams to improve our skills in 
decision making as well as in regards 
to our internal appeal reviews. 

The application of merit reviews ensures 
that the openness and accountability 
of decisions made by Women’s Housing 
Company are enhanced.

Ongoing Policy Improvement

Training such as the HAC exposure day 
contributes to the housing services teams 
constantly assessing, reviewing and 
improving our policies, procedures and 
tools around best practice service delivery.

The teams meet regularly to identify and 
discuss improvements in best services to 
applicants and tenants. Improvements 
are developed in regards to consistency, 
transparency, accountability, staff support 
and satisfaction. This is achieved through 
weekly housing services teams meetings, 
six monthly policy & procedure workshops 
and informal team discussions as 
improvement opportunities are identified. 
These processes include pro-active, early 
intervention and responsive suggestions 
and are easy accessible to all team 
members.
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6. Report

The Asset Management role is becoming 
more critical and more specialized.

This is based on ensuring properties 
are well maintained, budget for both 
responsive and planned repairs is adequate 
and controlled with benchmarks being 
maintained.

Women’s Housing Company employs two 
Asset Managers who bring diverse and 
essential skills to the position, whilst they 
share a number of tasks, each concentrates 
on specific items which relate to their areas 
of expertise. 

Over the past year, Asset Managers have 
conducted a number of inspections, which 
assist with informing long term asset 
planning. The team also appreciates the 
vigilance of tenants, who often are the first 
to notify us of problems. Some of these 
problems, if not identified early, would have 
caused substantial damage. 

The asset team facilitates fire inspections, 
fire safety upgrades and termite inspections 
and has been required to assist in 
notification of property assessment surveys 
conducted by Housing NSW. 

Additional to this has been the scoping 
of a number of properties, overseeing 
contracts for lawns, gardens, gutters 
and common area cleaning; identifying 
structural inadequacies and coordinating 
and inspecting large scale projects. 

While	the	Office	of	Community	Housing	
is responsible for the funding of structurally 
inadequate property items, the Asset 
Managers’ role is to notify them and 
then to facilitate scoping, request an 
engineer’s report, organise tendering 
and appointment of a contractor, followed 
by ongoing monitoring of the work 
and inspection on completion, possibly 
followed by rectifications.

This year the Asset Management team has 
re-tendered for contractors and facilitated 
the stock transfer program with upgrading 
23 properties, which have been added to 
the Women’s Housing Company portfolio.

A priority, as always, has been to improve 

safety in our properties. Consequently steps 
have been taken over the past two years to 
replace fixed bars and shutters with quick 
release fire screens which comply with 
current building controls. We hope to have 
completed replacing all unsafe bars and 
screens over the next 18 months – 2 years.

When a property is undergoing major 
work, if practicable, certain items will be 
retrofitted to improve safety – for example 
balustrades may be raised to comply with 
current building codes, or safety rails may 
be installed across windows which have 
a low opening.

Professional development for staff 
members is highly valued at Women’s 
Housing Company and over the past year 
each of the Asset Management team 
was successful in gaining accreditation 
as Housing NSW Scopers. This allows the 
team to inspect properties and identify 
maintenance issues in relation to Housing 
NSW standards.

The opportunity for a number of Asset 
Managers from throughout NSW to attend 
the Housing NSW Scoping course resulted 
in a very positive outcome for the sector. 

In addition to providing skills and 
accreditation, which had been sought after 
for a number of years by Asset Managers, 
the course also promoted and facilitated 
professional networking, allowing peers to 
share knowledge, information and discuss 
ongoing challenges.

While the 2009 Asset Management Plan is 
currently being implemented, the 20 year 
budget continues to evolve, as properties 
may exhibit unforeseen maintenance 
problems. 

However the Asset Management team, 
through the application of sound 
maintenance planning and constant 
monitoring, aim to reduce responsive 
maintenance over time. This will allow 
Women’s Housing Company to have a more 
finely honed budget, which addresses best 
the needs of our client base and ensures 
the provision of quality and well maintained 
housing.

6.3 Asset Management Report 
Women’s Housing Company has responsibility for maintaining assets of the organisation. 
This includes responsibility for over 410 properties.
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6.4 Community Development 

In my capacity as a community 
development worker, I feel confident that 
we have developed the necessary steps 
to engage Women’s Housing Company 
tenants, to a gamut of varied and exciting 
possibilities of participation. 

Women’s Housing Company covers the 
whole Sydney metropolitan region, with 
a large proportion of tenants from a diverse 
cultural background. This, in itself, was one 
of the biggest challenges to overcome 
during this financial year. The spectrum of 
activities planned for participation and the 
geographical	location	of	our	office,	which	
is far from some of our tenants; is one of 
the key challenges to resolve in developing 
participation and engaging tenants in 
capacity building. 

Nonetheless, we persisted in the slow 
process to construct tenant participation, 
to provide avenues that could fit in with 
tenants’ daily life and Women’s Housing 
Company participation strategy. One 
of the first activities to encourage and 
provide tenants with the necessary tools 
for participation; was to liaise with the 
Tenants Network. 

The Tenants Network is a group of 
community housing tenants working 
together to represent the interests 
of all community housing tenants: 
share information, ideas and good 
practice; support and promote learning, 
educational, volunteering and employment 
opportunities for tenants. A number of 
Women’s Housing Company tenants have 
participated in the network.

Activities 

Throughout the year, meetings continued 
in different properties to consult tenants 
in their expectations for participation and 
identify those who were interested in a 
more committed activity. These meetings 
are organised in different Local Government 
Area’s in order to reach the maximum number 
of tenants.

The 2008 Calendar Project saw a small but 
enthusiastic group of tenants take photos 
of their home environment and what is 
important to them. 

The resulting calendar was so successful; 
a much larger project is now in progress.

The outcome of this activity, ‘planted the seeds’ 
for a larger group of tenants’ to contribute 
in the 2009 Year Calendar, and to further 
encourage their participation. 

Board members, partnership agencies and 
tenants who participated in the inaugural 
Calendar project were invited to celebrate 
International Women’s Day with staff at 
a morning tea event in March.

A community garden was developed 
at a large block of units, a partnership 
in conjunction with funds received from 
Liverpool Council. Women’s Housing 
Company asset management and community 
development staff assisted with initial 
planning.

A number of tenants were willing to cooperate 
and after the project was completed they 
nominated amongst themselves a ‘keeper’ 
for the maintenance and sustainability of 
this small community garden project.

We continued paving the way for 
participation in small steps; referral 
to appropriate services resulted in the 
formation of an internal database of 
relevant services to assist staff with 
tenant inquiries.

A Poetry and Short Story competition was 
held for tenants that preferred to participate 
in this manner. These poems and stories 
were published in “The Kitchen Table” being 
the Women’s Housing Company newsletter 
for tenants which is produced quarterly.

Finally, I would like to thank staff who have 
worked to ensure that Women’s Housing 
Company remains a significant player as 
a committed community housing provider 
for single women. 

In closing, my grateful thanks to the Board, 
CEO, committed staff and tenants, who 
attended presentations, tenant’s network 
and ‘more’ extraordinary meetings and – 
the occasional fun- outings, poem, stories 
competition and the calendar activities; 
which meant for many tenants, time away 
from their own activities, commitments 
and responsibilities. 

I would like to finish by saying that, it is 
a pleasure to work with such an amazing, 
professional, humorous and dedicated 
group of people. I look forward to a full 
and productive year.

Graciela Nogués 
Community Development

This year has certainly been a time of great challenge and change for the sector; where the Board of Directors, 
CEO and staff, strived as a team, to continue to deliver quality of services to our tenants.
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6. Report

6.5 Stock Transfer Program - A Challenge

Women’s Housing Company has 
successfully managed a number 
of units from this program.

This works extremely well when the 
total units in a property are handed 
over, as tenants feel more secure and 
management responsibilities are clearly 
understood.

During the past year Women’s Housing 
Company has been allocated a number 
of units with alternate management 
arrangements. This is a result of transferred 
property being handed over already 
tenanted rather than vacant units. Also 
tenants have a choice in whether to transfer 
to community housing or remain with 
Housing NSW. A further complication is 
Women’s Housing Company target group 
of housing single women and if tenants in 
other household formations show interest 
in choosing to move over to community 
housing, then Women’s Housing Company 
share management or enters into a fee 
for service arrangement with a generalist 
provider.

In some properties, it can and does result 
in three different managing organisations.

This	arrangement	can	be	difficult	for	
tenants to initially understand but in the 
long term Women’s Housing Company 
and tenants will benefit.

Part of the stock transfer arrangements 
is a large housing estate comprising some 
162 units in partnership with a generalist 
provider and Women’s Housing Company.

A number of long standing complex issues 
were evident, which highlighted conditions 
for achieving positive outcomes would be 
difficult.

This raised a dilemma for Women’s Housing 
Company as we sought to fully participate 
in the program and to be part of a large 
scale project to improve conditions for 
all tenants on the housing estate.

After persevering for many months and 
expending an enormous amount of internal 
resources, the outcomes and number 
of units acquired were minimal.

As a result Women’s Housing Company 
withdrew from the arrangement and 
alternate properties were provided by 
the generalist housing provider who 
was our partner in the project.

Women’s Housing Company must be 
certain that outcomes in any new project 
support the aims of the organisation and 
provide tenants with safe housing.

Women’s Housing Company is still 
acquiring limited numbers of units from 
the stock transfer program, with tenancies 
working extremely well.

Women’s Housing Company tenants 
in stock transfer properties appreciate 
the services of a specialist provider and 
given the number of women in public 
housing, we look forward to increasing 
our participation in this program.

The aim of stock transfers is to grow community housing and as a flow on effect, 
provide tenants with localised services.
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7.1 Women’s Housing Company 602 Properties 

7.2  Properties for Social Housing Subsidy Program 
by Local Government Area 

Capital properties comprise of all 
properties fully managed by Women’s 
Housing Company.

Leasehold properties comprise of all 
properties rented by Women’s Housing 
Company from real estate agents and sub-
let to the tenants.

Supported properties may be capital or 
leasehold properties and are covered by 
an agreement between Women’s Housing 
Company and a support providing agency. 

Social Housing Subsidy Program (SHSP) 
comprises of properties allocated to 
women who are in employment but unable 
to afford home ownership.

Home Purchase Assistance (HPA) 
comprises of properties managed by 
Women’s Housing Company on a fee 
for service basis on behalf of Department 
of Housing.

Women's Housing Company Ltd
 31 Properties for Working Women by LGA @ 30/6/08

Leichhardt (33.3%)

Marrickville (42.9%)

City of Sydney (23.8%)

7. Property Data
Women's Housing Company Ltd

 Leasehold Properties

SHSP, (5%)

HPA, (2%)

Capital Property, (65%)

Leasehold 
Property, (28%)

Of the total Leasehold & 
Capital properties, 15.8%
are supported tenancies

All figures as at 30/06/08
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7. Property Data

7.3  Total Properties by Local Government Area  
(602 Properties by LGA)

Women's Housing Company Ltd
 602 Properties by LGA @ 30/6/08

Kogarah, 1

Penrith, 203.3%

Auburn, 223.7%

0.2%

Woollahra, 30.5%

North Sydney, 30.5%

Hornsby, 30.5%

Burwood, 30.5%

Rockdale, 50.8%

Sutherland, 40.7%

Hurstville, 50.8%

Waverley, 61.0%

Holroyd, 61.0%

Blacktown, 61.0%

Botany, 71.2%

Warringah, 101.7%

Ryde, 122.0%

0.2% Manly, 1

Strath�eld, 142.3%

Canada Bay, 172.8%

Canterbury, 274.5%

Fair�eld, 284.7%

Randwick, 315.1%

Leichhardt, 315.1%

Ash�eld, 437.1%

Bankstown, 447.3%

Parramatta, 467.6%

City of Sydney, 6010.0%

12.6% Liverpool, 76

11.3% Marrickville, 68

All figures as at 30/06/08
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8. Tenant Statistics

Source of Income Number 
of Tenants Percentage

Abstudy  5 0.83%

Age Pension 204 34.00%

Austudy 5 0.83%

Carer Payment 4 0.67%

Disability Support Pension 149 24.83%

Newstart Allowance 78 12.67%

No Income 1 0.17%

Parenting Payment 4 0.67%

Scholarship 1 0.17%

Sickness Allowance 2 0.33%

Special Benefit 8 1.33%

Superannuation 3 0.50%

Wages 86 14.33%

Widow Allowance 43 7.17%

Workers Compensation 4 0.67%

Youth Allowance 5 0.83%

Total 602 100.00%

Number of Days Number 
of Tenants Percentage Value

1 - 13  47 7.81% $4,064

14 - 27 9 1.50% $3,414

28 - 55 4 0.66% $3,245

56 - 83 4 0.66% $3,858

> 12 weeks 3 0.50% $6,584

Total 67 11.13% $21,165

Age at 30/6/08
Number 

of 
Females

Percentage

18 - 24  15 2.49%

25 - 44 109 18.11%

45 - 54 113 18.77%

55 - 64 139 23.09%

65 - 74 135 22.42%

75 & Over 88 14.62%

Unknown 3 0.50%

Total 602 100%

8.1 Age Group of Tenants

Disability
Number 

of 
Tenants

Percentage

Intellectual  1 0.17%

Multiple 7 1.16%

Physical 47 7.81%

Psychiatric 65 10.80%

Sensory 1 0.17%

Total 121 20.10%

No Disability 481 79.90%

8.2 Tenant’s Disability

Length of Tenancy
Number 

of 
Tenants

Percentage

Under 12 mths 100 17%

1 - 2 Years 67 11%

2 - 5 years 165 27%

5 - 10 years 230 38%

10 - 15 years  39 6%

15 Years or more 1 0%

Total 602 100%

8.3 Length of Tenancy

8.4 Income Type

8.5 Tenants in Arrears

All figures as at 30/06/08
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8 Tenant Statistics as at 30 June 2008

8.6  Key Non-English Language Groups of Tenants 

8.7  Tenancy Movements

New Tenancies relate to tenants moving 
into a Women’s Housing Company property 
for the first time.

Transfers relate to tenants moving from 
one Women’s Housing Company property 
to another Women’s Housing Company 
property.

Terminations relate to tenants voluntarily 
moving out of a Women’s Housing 
Company property, or fixed term supported 
partnership tenancies that have ended 
according to the partnership. 

Evictions relate to tenants who were 
terminated by Women’s Housing Company 
and the Consumer Trader and Tenancy 
Tribunal ordered vacant possession of 
the property back to Women’s Housing 
Company.

Key non-English Language Groups of Tenants

Bosnian, Croatian, Serbian, 67 (11.11%)

Chinese, 30 (4.98%)

Spanish speaking countries, 36 (5.97%)

Arabic speaking countries, 42 (6.97%)

Other non-English speakers, 151 (25.04%)

English speaking countries, 277 (45.93%)

New Tenancies
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All figures as at 30/06/08
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Eleri Morgan-ThomasMichaela Ekman

9. Financial Data

9.1 Director’s Report
The Directors of the company present the Balance Sheet as at 30 June, 2008 and Profit 
and Loss Statement for the financial period then ended and report in accordance with 
a resolution of the Directors, as follows:

The names of the Directors in office at the date of this report are as follows:

Michaela Ekman Yvonne Butler  
Eleri Morgan-Thomas Susan Owens 
Paula Novotna Caryl Rae Weston 
Chivonne Watt Alice Spizzo

The principal activity of the company is provision of accommodation assistance and advice 
to women.

The net surplus of the company for the period after providing for income tax of Nil was 
$413,011 (2007 - $209,089). The company is exempted from income tax under section 23(e) 
of the Income Tax Assessment Act and accordingly no provision for income tax is required.

The operations of the company during the year were in accordance with the expected 
results based on budgets.

There were no significant changes in the state of affairs of the company during the financial 
year.

There are no matters or circumstances that have arisen since the end of the financial 
year that have been significantly affected or may significantly affect: 

1.  The operations of the company

2.  The results of those operations

3.   The state of affairs of the company in future financial years.

The likely developments in the operation of the company in subsequent financial years are 
to continue to provide the services that are currently provided. The extent of the operations 
is dependent on the funding provided by Government departments.

The Directors, over the next few years, will organise to survey the properties, owned by 
the Department of Housing and built before 1982, as it is suspected that some of these 
properties that were built before 1982 include building products that contain asbestos. 
Accordingly the company will develop a comprehensive Asbestos Management Plan to 
manage the potential risks. The plan will be developed in accordance with the National 
Occupational Health and Safety Commission Code of Practice pursuant to Section 38(1) 
of the National Occupational Health and Safety Commission Act.

No Director since the end of the financial period has received or become entitled to 
receive a benefit by reason of a contract made by the Company or a related corporation 
with the Director, or with a firm of which she is a member, or with a company in which 
he has a substantial financial interest.

Auditor’s Independence Declaration

The auditor’s independence declaration for the year ended 30 June 2008 has been received 
and can be found in this report.

ON BEHALF OF THE BOARD

Signed at SYDNEY this 30th of October ,2008
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9. Financial Data

9.2 Declaration by Directors
The Directors have determined that the company is a reporting entity. These financial 
statements are a general purpose financial report.

These general purpose financial statements have been prepared in accordance with the 
Corporations Act 2001 and comply with Accounting Standards, Corporations Regulations 
2001 and professional reporting requirements except where otherwise stated.

In the opinion of the Directors, and in accordance with a resolution 
of the Directors:

1. a)  The accompanying Operating Statement give a true and fair position of the results 
of the Company for the year;

     b)  The accompanying Balance Sheet give a true and fair position of the state of the affairs 
of the Company as at 30 June, 2008.

2. a)   In the Directors’ opinion there are reasonable grounds to believe that the Company 
will be able to pay its debts as and when they become due and payable.

In forming an opinion for the purposes of this statement the Directors have had regard 
to circumstances which have arisen and information which has become available since the 
end of the financial period, being circumstances that would, if the accounts had been made 
out on this date, have affected the determination of an amount or particular in the accounts.

No such circumstances have arisen and no such information has become available.

Signed at SYDNEY this 30th of October, 2008

Eleri Morgan-ThomasMichaela Ekman
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Rental Income, $2,675,646.51 (49%)

DoCS-SAAP Funding, $167,528.04 (3%)

Housing NSW Funding, $1,781,315.89 (32%)

Other, $880,547.70 (16%)

9. Financial Data

9.3 Income ($5,505,038.14)

Income

Rental Income $2,675,646.51

DoCS-SAAP Funding $167,528.04

Housing NSW Funding $1,781,315.89

Other $880,547.70

Total Income $5,505,038.14

Income 2007/08 at 30/06/08
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9. Financial Data

9.4 Expenses ($5,092,027.39)

Expenses

Rent paid  
to Real Estate Agents

$2,135,844.43

Staffing	Costs $690,769.97

Repairs &  
Maintenance - properties

$819,713.49

Water Rates - properties $215,533.75

Council Rates  
- properties

$162,127.74

Insurance $159,144.65

Office	Rent $92,691.06

Office	Expenses $40,043.20

Other $776,159.10

Total Expenses $5,092,027.39

Expenditure 2007/08 at 30/06/08

Rent paid to Real Estate Agents, $2,135,844.43 (41.94%)

Sta�ng Costs, $690,769.97 (13.56%)

Repairs & Maintenance - properties, $819,713.49 (16.10%)

Water Rates - properties, $215,533.75 (4.23%)

Council Rates - properties, $162,127.74 (3.18%)

Insurance, $159,144.65 (3.13%)

O�ce Rent, $92,691.06 (1.82%)

O�ce Expenses, $40,043.20 (0.79%)

Other, $776,159.10 (15.25%)
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9. Financial Data

Rent paid to Real Estate Agents, $2,135,844.43 (41.94%)

Sta�ng Costs, $690,769.97 (13.56%)

Repairs & Maintenance - properties, $819,713.49 (16.10%)

Water Rates - properties, $215,533.75 (4.23%)

Council Rates - properties, $162,127.74 (3.18%)

Insurance, $159,144.65 (3.13%)

O�ce Rent, $92,691.06 (1.82%)

O�ce Expenses, $40,043.20 (0.79%)

Other, $776,159.10 (15.25%)

Last Year Revenue NOTE This Year Revenue

$2,416,015.32

$1,825,997.76

$339,915.38

Rent Revenue

Government Grant Income

Other Income

5

4

5

$2,675,646.51

$1,948,843.93

$397,914.70

$4,581,928.46 Total Revenue $5,022,405.14

EXPENSES

$3,391,157.53

$984,681.74

Tenancy & Property Management

Administration

6

7

$3,498,463.80

$1,110,930.59

$4,375,839.27 Total Expenses $4,609,394.39

$206,089.19

$2,845,820.36

Operating surplus/(loss) for the year

Profit/(Loss) at the beginning of financial year

6

7

$413,010.75

$3,051,909.55

$3,051,909.55 Retained Earnings $3,464,920.30

9.5 Income Statement for the Period Ending 30/06/08
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Last Year NOTE This Year

$5,186,179.36

$16,802.59

$172,564.12

CURRENT ASSETS
Cash & Cash Equivalents

Trade Receivables

Other Current Assets & Prepayments

8

8

$5,521,157.76

$22,678.51

$204,067.52

$5,375,546.07 TOTAL CURRENT ASSETS $5,747,903.79

$163,323.14

NON-CURRENT ASSETS

Property, Plant & Equipment 9 $144,653.43

$163,323.14 TOTAL NON-CURRENT ASSETS $144,653.43

$5,538,869.21 TOTAL ASSETS

less:

CURRENT LIABILITIES

$5,892,557.22

$97,925.65

$360,331.24

$955,166.98

Trade Creditors & Payables

Other Current Liabilities

Short Term Provisions

10

11

$196,242.21

$264,551.80

$860,813.00

$1,413,423.87 TOTAL CURRENT LIABILITIES $1,321,607.01

$1,073,535.79

$1,073,535.79

$2,486,959.66

NON-CURRENT LIABILITIES

Long Term Provisions

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES

11 $1,106,029.61

$1,106,029.61

$2,427,636.62

$3,051,909.55 NET ASSETS $3,464,920.60

$3,051,909.55

EQUITY

Retained Earnings $3,464,920.30

$3,051,909.55 TOTAL EQUITY $3,464,920.30

9.6 Balance Sheet for the Period Ending 30/06/08
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Last Year This Year

$2,489,836.13

$1,982,935.42

$0.00

$45,771.20

$209,247.34

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers

Receipts from grants

Dividends received

Sundry receipts

Interest received

$2,678,599.41

$1,903,843.93

$0.00

$546,499.29

$293,716.49

$4,727,790.09 $5,422,659.12

$4,049,315.11

$0.00

$0.00

$0.00

Less:

Payments to suppliers & employees

Payments to/for proprietors

Interest and other finance costs paid

Income taxes paid

$5,046,751.43

$0.00

$0.00

$0.00

$4,049,315.11 $5,046,751.43

$678,474.98 Net Cash from Operating Activities - Note 4 $375,907.69

$0.00

$0.00

$0.00

$19,280.79

$0.00

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from sale of fixed assets

Proceeds from sale of investments

Less:

Payments for fixed assets - Note 2

Payments for investments

$9,091.00

$0.00

$50,020.29

$0.00

$9,091.00

$19,280.79 $50,020.29

($19,280.79) Net Cash from Investing Activities ($40,929.29)

$0.00

$0.00

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from share issues

Loans

$0.00

$0.00

$0.00 $0.00

$0.00

$0.00

Less:

Dividends paid

Repayment of Loans and Advances

$0.00

$0.00

$0.00 $0.00

$0.00 Net cash from Financing Activities $00.0

$659,194.19 NET INCREASE/(DECREASE) IN CASH $334,978.40

$4,526,985.17 CASH AT BEGINNING OF PERIOD

$5,186,179.36 CASH AT END OF PERIOD - NOTE 1

9.7 Statement of Cash Flow for the Period Ending 30/06/08
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9. Financial Data

NOTE 1 - RECONCILIATION OF CASH

Cash at the end of the period as shown in the statement of cash flows reconciles to the balance sheet as follows: 

Last Year This Year

$664,673.02

$4,521,506.34

CASH AT BANK/(OVERDRAFT)

CASH INVESTMENTS AT CALL

$718,684.85

$4,802,472.91

$5,186,179.36 $5,521,157.76

NOTE 2 - NON-CASH FINANCING AND INVESTMENT ACTIVITIES

During the period the company acquired plant and motor vehicles with an aggregate fair value  
of $0.00 by means of finance leases. These acquisitions are not reflected in the statement of cash flows.

NOTE 3 - FINANCING FACILITIES

The company’s overdraft limit is $0. At balance date the company had drawn $0 of its facility.

NOTE 4 - RECONCILIATION OF NET CASH FROM OPERATING ACTIVITIES TO OPERATING PROFIT AFTER TAX

Last Year This Year

$206,089.19

$44,217.00

$0.00

$0.00

($2,753.15)

($8,322.88)

$19,541.21

$33,542.58

$156,937.66

$229,223.37

Operating profit after tax

Depreciation

(Profit)/Loss on sale of fixed assets

Increase/(Decrease) in provision for income tax

Change in assets and liabilities

(Increase)/Decrease in Trade Debtors

(Increase)/Decrease in Sundry Debtors

Increase/(Decrease) in Trade Creditors

Increase/(Decrease) in Sundry Creditors

Increase/(Decrease) in Grants in Advance

Increase/(Decrease) in Provisions

$413,010.75

$62,378.00

($1,362.00)

$0.00

($5,875.62)

($31,503.40)

$98,316.56

($52,196.66)

($45,000.00)

($61,859.94)

$472,385.79 ($37,103.06)

$678,474.98 Net cash from operating activities $375,907.69

9.7 Notes to the Statement of Cash Flows

Sources Uses

M
ill

io
ns

Net-1

0

1

2

3

4

5

6

Financing Investing Operations
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial report is a general purpose financial report that has 
been prepared in accordance with Accounting Standards, Urgent 
Issues Group Consensus Views, other authoritative pronouncements 
of the Australian Accounting Standards Board and the Corporations 
Act 2001.

a. Historical Cost

The financial statements have been prepared in accordance with 
the historical cost convention and except where stated do not take 
into account changing money values or current valuation of fixed 
assets.

b. Rental Debtors

Rental Debtors is the rent owing to the company by Tenants. 
Known bad debts are written off and specific and general provisions 
are made for any considered to be doubtful.

c. Employee Benefits

Provision is made for the company’s liability for employee benefits 
arising from services rendered by employees to balance date.

Employee benefits expected to be settled within one year together 
with entitlements arising from annual leave and long service leave 
which will be settled after one year, have been measured at the 
amounts expected to be paid when the liability is settled, plus 
related on-costs.

The Long Service Leave Liability has been calculated based on current 
remuneration rates for all employees with 5 or more year’s service, 
which provides an estimate of all the long service leave not materially 
different from the liability measured at the present value of the 
estimated future cash outflows to be made for those benefits.

d. Income Tax

The Company is exempted from income tax under section 23(e) 
of the Income Tax Assessment Act and accordingly no provision 
for income tax is required.

e. Fixed Assets

Fixed assets are depreciated on the diminishing balance or straight line 
method so as to write off the net cost of the assets over their estimated 
useful lives. New assets are depreciated on their commissioning.

Profits and losses on disposal of fixed assets are taken into account 
in determining the profit for the period.

NOTE 2 - LIMITATION OF LIABILITY

Every member of the company undertakes to contribute to the 
assets of the company, in the event of the company being wound 
up while she is a member, or within one year after she ceases to be 
a member, for payment of the debts and liabilities of the company 
(contracted before she ceases to be a member) and of the costs, 
charges, and expenses of winding up and for the adjustment of 
the rights of the contributions among themselves such as any be 
required, the amount undertaken by each member not exceeding 
one year’s membership subscription fee.

NOTE 3 - AUDITORS’ REMUNERATION

The amounts received or due and receivable by the auditors 
for their services to the company were as follows:

9.8 Notes to and Forming Part of the Financial Statements  
for the Period Ended 30/06/08

Last Period This Period

a. For auditing the financial statements  $26,000 $29,000

b. For other services $4,075 $Nil

No other benefits were received by the auditors.

Last Period This Period

CSHA Funding $1,825,998 $1,948,844

Total Government Grants Revenue $1,825,998 $1,948,844

NOTE 4 – GOVERNMENT GRANTS REVENUE

Last Period This Period

Bad & Doubtful Debts ($6,046) $18,001

Insurance $148,392 $159,145

Operating Leases $2,040,021 $2,135,844

Rates $367,539 $377,661

Repairs & Maintenance $814,746 $758,545

Other $26,506 $49,268

Total Tenancy & Prop Management Exps $3,391,158 $3,498,464

NOTE 6 – TENANCY & PROPERTY MANAGEMENT EXPENSES

Last Period This Period

Rent Received $2,416,015 $2,675,647

Interest Received $209,247 $294,016

Sundry Income $130,668 $81,223

DOH & OCH Repairs Program 
Reimbursement Income $0.00 $505,308

Less: 
DOH & OCH Repairs Program Expenses $0.00 ($482,633)

Total Other Revenue $2,755,930 $3,073,561

NOTE 5 – OTHER REVENUE
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NOTE 13 - AFTER BALANCE DATE EVENT

After the end of the financial year the Womens’ Housing Company 
Limited has become a member of a new company – BlueCHP 
Limited, a company limited by guarantee. This new company has 
4 other community housing members. BlueCHP Limited has been 
set up to seek & create appropriate housing development and 
acquisition opportunities, finance affordable housing projects 
from government funding, private lending institutions, donations 
of cash, land and services, project manage housing constructions 
and acquisitions and provide appropriate long term housing 
management of these properties through its community housing 
members.

In the event of the winding up of BlueCHP Limited every member 
of the company undertakes to contribute to the assets of the 
company, while they are a member, or within one year after they 
cease to be a member, for payment of the debts and liabilities of the 
company (contracted before they cease to be a member) and of the 
costs, charges, and expenses of winding up and for the adjustment 
of the rights of the contributions among themselves such as any be 
required, the amount undertaken by each member not exceeding 
$10 or any unpaid membership subscription fee whichever is the 
larger.

NOTE 14 - CAPITAL COMMITMENTS

As part of its membership of BlueCHP Limited, Womens’ Housing 
Company Limited plans to sign a Membership Agreement which 
will commit the company to lending BlueCHP Limited unsecured 
non-interest bearing loans over the next 4 years amounting to 
$800,000, $575,000 to be lent in the 2008/2009 financial year and 
the balance evenly over the 3 years thereafter.

Last Period This Period

Office	Expenses $85,317 $132,734

Depreciation $44,217 $61,016

Rent $87,906 $92,691

Salaries & Rel Costs $625,039 $690,770

Other $142,202 $133,720

Total Administration Expenses $984,681 $1,110,931

NOTE 7 – ADMINISTRATION EXPENSES

Last Period This Period

TRADE RECEIVABLES & PREPAYMENTS

Rental Debtors $33,957 $49,035

Less: Prov for Doubtful Debts ($17,154) ($26,357)

Total Net Debtors $16,803 $22,678

OTHER CURRENT RECEIVABLES

Sundry Debtors $7,369 $29,793

Bonds on Deposit $143,750 $145,990

Accrued Interest $21,445 $28,285

Total Receivables $172,564 $204,068

NOTE 8 – CURRENT ASSETS – RECEIVABLES

Last Period This Period

Office	Furniture	&	Equipment	 $377,792 $206,756

Less: Prov for Depreciation ($249,012) ($102,025)

$128,780 $104,731

Motor Vehicles $71,972 $71,359

Less: Prov for Depreciation ($38,668) ($31,436)

$33,304 $39,923

House Furniture $23,438 $0

Less: Prov for Depreciation ($22,199) $0

$1,239 $0

Total Fixed Assets $163,363 $144,654

NOTE 9 – NON – CURRENT ASSETS – FIXED ASSETS

Last Period This Period

Grant Adjustment after y/end $39,992 $5,465

Grant received in Advance $165,000 $120,000

Tenant’s Prepaid Rent $108,483 $110,928

GST Owing $26,444 $14,005

Other Creditors $20,412 $14,154

Total Creditors & Borrowings $360,331 $264,552

NOTE 10 – OTHER CURRENT LIABILITIES

Last Period This Period

Current 

Annual Leave $63,567 $61,013

Cyclical Maintenance $876,600 $784,800

Equipment Replacement $15,000 $15,000

Total Current Provisions $955,167 $860,813

Non-Current

Major Maintenance $1,035,000 $1,057,500

Long Service Leave $38,536 $48,630

Total Non-Current Provisions $1,073,536 $1,106,030

NOTE 11– PROVISIONS

Last Period This Period

The aggregate remuneration 
(excluding reimbursements) received 
by Directors during the year. 

Nil Nil

NOTE 12– DIRECTORS’ REMUNERATION
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